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WP2 Work Plan

Del. / Total

WE D DAsivitys | Rt Activities (as indicated in the LFM) REPORTS/OUTPUTS duration (#
Leader Leader &
N of Weeks)

WP2: DEVELOPMENT - Flexible and generic Dual Higher Education Model (DHEM) for Serbia

BMU 2.1. Development ofa flemble‘and generic Dual Higher Report on flexible and generic DHEM for Serbia 24 4X | 4X | 4X | 4X | 4X | 4X
Education Model for Serbia
BMU | NiCAD 2.2. ]Conference on DualEdu added value on industrial sector Minutes of the meetings 6 2X | 4X
UB 23 Discussion Forum on.the proposed DHEM model with key Minutes of the meetings 6 ox | ax
stakeholders and policy makers

m All project partners will participate and contribute in all
activities of this WP

® Associate partners will be also included

® Partners from programme countries are not participating
in Conference and Forum.
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Reference

EU-COOQOP

COOPERATIVE and WORK

INTEGRATED HIGHER
EDUCATION

® We started with the
handbook “EU-COOP
Cooperative and Work
Integrated Higher
Education” and with
presentations given during
our study visits in France,
Spain, Austria and Poland

A handbook for implementing
Co-op education model
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Act. 2. 1 Development of a flexible and generic
Dual Higher Education Model for Serbia

® We shortly presented main messages from the EU-COOP
handbook on Nis conference

® We also presented some of our categorization of
different students’ dual work models
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Parallel model — F2F

PARALLEL MODEL - Usual F2F teaching
HOURS per 1. 2.

week semestar | semestar

4

8

12

16

20

24

28

32

36

40
Napomena: New

1. Za vreme ispitnih rokova nema nastave, te je studiranje individualno legislation is

2. U toku leta, studenti imaju 4 nedelje odmora, a studiranje je individualno necessary

8.
semestar

6.
semestar

7.
semestar

4.
semestar

5.
semestar

3.
semestar

12 sati nedeljno

Keys

Working time Total number of active teaching hours
Teaching time Total nummber of individual learning hours
Indiviual learning time of student®tal numebr of working hours

TOTAL
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Daily and Hourly Distribution of Work and
Learning

PARALLEL MODEL - Possible online teachingin 3. - 6. emesters

Hours per day | Monday Tuesday [Wednesday| Thursday Friday Saturday Sunday
2 2 2 2 2 2
4 2 7 2 2 2
6 2 2 2 2 2
8 2 7 2 7 2
Weekly number of learning hours 20
Weekly number of working hours 20

PARALLEL MODEL - Possible online teachingin7. and 8. emesters

Hours per day | Monday Tuesday [Wednesday| Thursday Friday Saturday Sunday
2 2 2 2 2 2
4 2 2 2 2 2
6 2 2 2 2 2
8 2 2 2 2 2
Weekly number of learning hours 8
Weekly number of working hours 32
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Parallel model in F2F teaching in blocks

PARALLEL MODEL - A possible F2F teaching in blocks

Course 1 Course 2 Course 3 Course 4 Course5 Courset 6 [Course 7 Course 8

Work time 160 160 160 160 160 160 160 160
Teaching 80 80 80 80 80 80 80 80

Napomena: Total annual numebr of working hours 1280
1. Prakti¢ni deo nastave se radi u kompaniji Total number of active teaching hours 640
2. Polaganje ispita subotom je integrisano sa blokom nastave  Ukupan broj nedelja studiranja i rada u godini 48

UKUPNO SATI GODISNJE| 1920

PARALLEL MODEL - A possible F2F teaching in blocks

Cycles 1. week 2. week 3. week 4. week 5. week 6. week

Monday 8 8 8 8 8 8

Tuesday 8 8 8 8 8 8

Wednesday 8 8 8 8 8 8

Thursday 8 8 8 8 8 8

Friday 8 8 8 8 8 8
Work time o | 32 | 32 | 32 [ 32 | 32 160
Teaching | 40 8 8 8 8 8 80
Ukupno sati 240
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Parallel model in blocks — online learning

PARALLEL MODEL - A possible online teaching in blocks
Cycles
Monday 1
Monday 2
Tuesday 1
Tuesday 2
Wednesday 1
Wednesday 2
Thursday 1
Thursday 2
Friday 1
Friday 2
Work time
Teaching

Total Hours
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5 days cycles

Sequential model for 2

-

Keys

Working time

Teaching time

Indiviual learning time of students

SEQUENTIAL MODEL - F2F teaching with 2,5 days cycles

2.13. godina Oktobar Novenbar Decembar januar februar mart april maj juni juli avgust septembar

Dan 1. 2 3 4 5 6 7 8 9 (1011121314 (15|16 |17 |18 | 19| 20|21 | 22| 23|24 |25(26|27|28|29|30|31(32]33)|34(35]|36(37[38]39|40|41|42]|43|44| 45|46 | 47| 48| 49| 50| 51| 52
P deljak 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8
Utorak 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8
Sreda 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Sreda 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Cetvrtak 8|8 |8[8]¢8 8|8 |8]8[8]8 8 8|8 | 8|8 88| 88|88 (|[8]8(|8]8]|3s 8 [ 8] 8 8 [ 8 8| 8|8 |8] 8 88|88 (|[8]8]| 8] 8|38 8
Petak 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8

Sati studija [20 [20 [20 [20 [20 [20 [20 [20 [20 [20 [20 [20 [ 0o ['20 [20 | 0o | o | o [ o [20 [20 ['20 [20 [20 [20 [20 ['20 [20 [20 [20 [20 [ o [20 [20 [20 ['20 {20 [20 [ 20 [ o [ o [0 J'20 [20 [20 [20 [ 20 [20 [ 20 [ 20 [ 20 | 20
Sati rada 20 [20 [20 [ 20 ['20 [[20 [[20 [20 ['20 [20 [[20 [ 20 [ o [20 [ 20 [20 [[20 [ 20 [ 20 [20 [ 20 | 20 [20 |20 [ 20 [ 20 [ 20 [20 [20 [ 20 [ 20 [ o [20 {20 [[20 J'20 [ 20 [20 [20 [ 0 [ o J o [ 20 [20 [20 [20 [20 [ 20 [20 [ 20 [ 20 | 20

Ukupan broj aktivne nastave godisnje 600
Ukupan broj sati individualnog studiranja 340
Ukupan broj sati rada godi$nje 940

UKUPNO 1880

SEQUENTIAL MODEL - F2F teaching with 2,5 days cycles

2.13. godina Course 1 Course 2 Course 3 Course 4 Course 5 Course 6 Course 7 Course 8
Dan j 1. 2 3 4 5 6 7 8 9 (10111213 |14 (15|16 | 17 |18 | 19] 20|21 | 22| 23|24 |25]|26|27|28|29|30|31(32)33)|34(35|36(37[38|39|40|41|42(43|44|45(46| 47|48 | 49| 50| 51| 52
Ponedeljak 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8
Utorak 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8
Sreda 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Sreda 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Cetvrtak 8|8 |8 |88 8|8 |8 |8[8]8 8 8|8 | 8|8 8888|888 (|[8]|]8]|] 8] 8|38 8 [ 8] 8 8 [ 8 88| 8([8]8]|38 8 [8 ] 8|8 8 [8] 8| 8] 8 8
Petak 8 [8)]8([8] 8 8| 8|8 (8] 8|38 8 8 [8] 8|38 8 [8)]8([8)|8([8([8]8]8]8]|3s8 8 [ 8] 8 8 [ 8 8 [8]|8([8]8]|38 8 8] 8|38 8 [8)8([8] 8 8
Sati studija |16 [16 [16 [16 [16 | 0 [16 [16 [16 [ 16 [ 16 | O 16 [16 [16 [16 [16 [ 0 [16 [16 [16 [ 16 [16 [ 0 [16 [16 [ 16 [ 16 [16 | O 16 [16 [16 [ 16 [16 [ 0 [16 [16 [16 [16 [16 [ O 16 [16 [16 [ 16 [ 16 | 0O
Sati rada 20 [20 [20 [40 [40 [ 40 [20 [20 [[20 [40 [ 40 | 40 20 [20 [20 [40 [40 [40 |20 [20 [[20 [40 [40 [40 [ 20 [[20 [20 [ 40 [ 40 [ 40 20 [20 [20 [40 [40 [40 20 [20 [20 [40 [ 40 [ 40 20 |20 [20 [ 40 [ 40 | 40

Ukupan broj aktivne nastave godisnje 640

Ukupan broj sati individualnog studiranja 304

Ukupan broj sati rada godisnje 944

UKUPNO 1888
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Sequential model for F2F teaching in blocks / 3
months cycles
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Kays

Working time
Teaching time
Indiviual learning time of students

SEQUENTIAL MODEL F2F teaching with 3 monts cycles (sem 1.) Total hours per year

. Teachi
Year of Study | Okt. Nov. | Dec. | Jan. Feb. Mart | Apr. Maj Jun Jul Avg Sep ng Work | Total
160 160 160 160 160 160 160 160 160 160 160 160 | 1440 | 480 1920
160 160 160 160 160 160 160 160 160 160 160 160 960 960 1920
160 160 160 160 160 160 160 160 160 160 160 160 960 960 1920
160 160 160 160 160 160 160 160 160 160 160 160 800 1120 1920
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Sequential models for F2F teaching for cycles
with 2 and 3 days per week

SEQUENTIAL MODEL F2F teaching with 2 or 3 says cycles (sem 1.)
Sati ned. Okt. Nov. | Dec. | Jan. Feb. | Mart [ Apr. Maj Jun Jul Avg Sep

Hours per day |Monday|TuesdayyednesdaThursda Sunday

Weekly number of learning hours
Weekly number of working hours
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2.2. Conference on DualEdu added value on
industrial sector

EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

m The Conference was held in Nis on 15th of June 2018

B Agenda:

m  About the project "IMPLEMENTATION OF DUAL EDUCATION IN HIGHER
EDUCATION OF SERBIA / DUALEDU,, -

Prof. Dr. Radivoje Mitrovi¢, Dean of the Faculty of Mechanical Engineering,
University of Belgrade and project coordinator

m THE MOST COMMON MODELS OF DUAL HIGHER EDUCATION

Prof. Dr. Dragan Domazet, Rector and President of Belgrade Metropolitan
University

m COOPERATIVE EDUCATION IN HIGHER EDUCATION
Dipl.-Ing. Hagen Helge Hochrinner, FH JOANNEUM, Graz, Austria
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Agenda

m EXPECTATIONS OF THE COMPANY POWMIO FROM THE IMPLEMENTATION OF
DUAL EDUCATION WITH BMU

Dr. Ing. Dejan llic CTO, PowMio, Karlsruhe Germany

m DUAL EDUCATION FROM THE PERSPECTIVE OF A COMPANY OPERATING IN
SERBIA

Rade Nikolov, CEO,Photon Optronics Company

® Round table discussion: BENEFITS AND MOTIVATION FOR PARTICIPATING IN THE
DUAL EDUCATION PROGRAM IN HIGHER EDUCATION, Moderator, Goran
Mladenovié, Director of NiCAT Cluster
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2.2. Conference on DualEdu added value on
industrial sector

® [nvitation was sent to Companies from Serbia (various
sectors of industry)

® Chamber of Commerce and Industry of Serbia sent first
and second call to 700 contacts and BMU to 2243
contacts

®m 53 Participants (Company representatives, Consortium
members, students...)

®m 13 Companies fulfilled the Survey at the Conference

ODualEdu g,
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Action Plan

m 2.1 Development of a flexible and generic Dual Higher Education Model for
Serbia;
01.04.2018.—-30.09.2018.—-TBD (15.11.2018 ???)

® 2.2 Organization of Conference on DualEdu added value to industrial sector
15.05.2018. - 30.06.2018. — DONE

®m 2.3 Discussion Forum on the proposed DHEM model with key stakeholders and
policy makers
15.08.2018. —30.09.2018. — we need to agree regarding the date (15.10.2018)

m DELIVERABLES:
0 Flexible and generic Dual Higher Education Model (DHEM) for Serbia — Report

1 Conference on DualEdu added value on industrial sector — Event - Nis

0 Discussion Forum on the proposed DHEM model with key stakeholders and policy makers
— Event — Belgrade
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