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Project management Project management –– CURRENT STATE 04CURRENT STATE 04.0.077.2018..2018.

Presentation plan:Presentation plan:
 OverallOverall projectproject managementmanagement
 RealisationRealisation ofof thethe WPWP77 regardingregarding toto thethe activeactive actionaction planplan

22

 CurrentCurrent topicstopics (issues)(issues)
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Overall project management Overall project management –– 0404.0.077.2018..2018.

 PartnershipPartnership AgreementsAgreements areare signedsigned betweenbetween thethe UniversityUniversity ofof BelgradeBelgrade andand allall
partnerspartners;;

 PartnershipPartnership AgreementsAgreements areare sentsent toto thethe projectproject officerofficer inin BrusselsBrussels inin timetime –– theythey areare
successfullysuccessfully verifiedverified (we’ve(we’ve gotgot aa positivepositive response)response);;

 AnnexesAnnexes VV areare signedsigned betweenbetween allall partnerspartners andand thethe UniversityUniversity ofof BelgradeBelgrade
 FundsFunds areare successfullysuccessfully transferredtransferred toto allall partnerspartners exceptexcept toto thethe UniversityUniversity ofof LleidaLleida,,

005/05/077/2018/2018
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 FundsFunds areare successfullysuccessfully transferredtransferred toto allall partnerspartners exceptexcept toto thethe UniversityUniversity ofof LleidaLleida,,
MinistryMinistry ofof education,education, sciencescience andand technologicaltechnological developmentdevelopment ofof thethe RepublicRepublic ofof SerbiaSerbia
andand NacionalNacional CouncilCouncil forfor HigherHigher EducationEducation;;

 DelayDelay inin thethe transfertransfer ofof fundsfunds toto thethe UniversityUniversity ofof LleidaLleida waswas causedcaused byby thethe errorerror inin thethe
instructionsinstructions forfor transfertransfer (wrong(wrong IBAN)IBAN) –– atat thethe momentmoment thisthis issueissue isis beingbeing solved,solved, fundsfunds
shouldshould bebe transferredtransferred withinwithin nextnext weekweek;;

 InIn orderorder toto solvesolve thethe problemproblem withwith transfertransfer ofof fundsfunds toto thethe MinistryMinistry ofof Education,Education,
sciencescience andand technologicaltechnological development,development, asas wellwell asas toto thethe NationalNational CouncilCouncil forfor HigherHigher
EducationEducation,, thethe ECEC inin BrusselsBrussels waswas contactedcontacted –– wewe areare stillstill waitingwaiting forfor thethe replyreply..
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Overall project management Overall project management –– 0404.0.077.2018..2018.

 AccordingAccording toto thethe PartnershipPartnership AgreementsAgreements allall partnerspartners areare obligedobliged toto
sendsend updatedupdated FinancialFinancial StatementsStatements toto thethe ProjectProject coordinatorscoordinators –– everyevery
sixsix monthsmonths;;

 TakingTaking intointo accountaccount thatthat fundsfunds areare stillstill notnot transferredtransferred toto allall partnerspartners itit
waswas decideddecided thatthat thethe firstfirst FinancialFinancial ReportReport shouldshould bebe skippedskipped oror

44

waswas decideddecided thatthat thethe firstfirst FinancialFinancial ReportReport shouldshould bebe skippedskipped oror
delivereddelivered withwith delaydelay ((deadlinedeadline waswas JuneJune 1010thth 20182018));;

 LastLast weekweek we’vewe’ve gotgot notificationnotification fromfrom thethe RectorateRectorate ofof thethe UniversityUniversity ofof
BelgradeBelgrade thatthat allall financialfinancial documentsdocuments shouldshould bebe preparedprepared anywayanyway
(regardless(regardless thethe obligationsobligations fromfrom PartnershipPartnership Agreements)Agreements) –– justjust inin case,case,
becausebecause thethe ECEC involvedinvolved aa newnew practicepractice:: toto controlcontrol thethe financesfinances ofof thethe
randomlyrandomly selectedselected projectsprojects withoutwithout previousprevious notificationnotification..
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Notification from the Rectorate of Notification from the Rectorate of 

55

Notification from the Rectorate of Notification from the Rectorate of 
the University of Belgradethe University of Belgrade
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Overall project management Overall project management –– 0404.0.077.2018..2018.

 FinancialFinancial StatementStatement formform isis oftenoften updatedupdated byby thethe ECEC –– forfor
reportingreporting thethe lastlast versionversion shouldshould bebe usedused (you(you cancan findfind itit onon thethe
followingfollowing link)link)::

https://eacea.ec.europa.eu/erasmus-

66

https://eacea.ec.europa.eu/erasmus-
plus/beneficiaries-space/capacity-building-in-field-
higher-education-2017_en

 TheThe samesame goesgoes forfor otherother financialfinancial documentsdocuments –– IndividualIndividual TravelTravel
Reports,Reports, JointJoint Declarations,Declarations, TimeTime SheetsSheets etcetc..
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77

Relevant financial Relevant financial 
Reporting formsReporting forms
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 AsAs agreedagreed onon thethe lastlast SteeringSteering CommitteeCommittee meeting,meeting, thethe fundsfunds forfor thethe firstfirst halfhalf ofof thethe

projectproject implementationimplementation willwill bebe allocatedallocated predominantlypredominantly forfor thethe equipmentequipment procurementprocurement
andand projects’projects’ mobilitiesmobilities;;

 That’sThat’s thethe mainmain reasonreason whywhy it’sit’s veryvery importantimportant toto establishestablish thethe comprehensivecomprehensive andand
unifiedunified wayway toto determinedetermine thethe appropriateappropriate ReferenceReference numbernumber ofof eacheach IndividualIndividual TravelTravel
ReportReport;;

88

 DuringDuring thethe lastlast LocalLocal CommitteeCommittee meeting,meeting, itit waswas decideddecided thatthat thethe appropriateappropriate referencereference
numbernumber forfor IndividualIndividual TravelTravel ReportReport shouldshould bebe determineddetermined accordingaccording toto thethe followingfollowing
patternpattern::

HomeHome InstitutionInstitution AcronymAcronym -- HostHost InstitutionInstitution AcronymAcronym -- TravelTravel startstart datedate –– sequentialsequential
numbernumber ofof travelertraveler ((ExampleExample:: UBUB--UDLUDL--1717..0404..20182018--11))
 TheThe mentionedmentioned LocalLocal CommitteeCommittee decisiondecision shouldshould bebe confirmedconfirmed byby thethe SteeringSteering

Committee!Committee!
VOTING…VOTING…
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Individual Travel Report (ITR) Individual Travel Report (ITR) 
ExampleExample

ITR Ref. No.ITR Ref. No.

99
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 AccordingAccording toto thethe instructionsinstructions fromfrom thethe RectorateRectorate ofof thethe UniversityUniversity ofof BelgradeBelgrade,,
eacheach IndividualIndividual TravelTravel ReportReport shouldshould bebe coveredcovered byby thethe followingfollowing documentsdocuments::

1.1. ITR (ITR (filledfilled--in, stamped and signed in 3 in, stamped and signed in 3 
hardcopy samples)hardcopy samples),,

2.2. Meeting (study visit) agendaMeeting (study visit) agenda

3.3. Attendance list,Attendance list,

8.8. Bank statements for the advance costs of Bank statements for the advance costs of 
stay payment (prefinancing)stay payment (prefinancing),,

9.9. Bank statements for the costs of stay Bank statements for the costs of stay 
paymentpayment,,

1010

 ListedListed documentsdocuments forfor allall mobilitiesmobilities shouldshould bebe availableavailable atat thethe TrelloTrello platform!platform!

3.3. Attendance list,Attendance list,

4.4. Travel order with decision from home Travel order with decision from home 
institutioninstitution,,

5.5. Invoices for accommodation and transport Invoices for accommodation and transport 
costs (or valid receipts)costs (or valid receipts),,

6.6. Bank statements for the paid invoices,Bank statements for the paid invoices,

7.7. Calculation of travel costs and costs of stay Calculation of travel costs and costs of stay 
(according to the EC rules)(according to the EC rules),,

paymentpayment,,

10.10. Tax application if tax was paidTax application if tax was paid, , and and 
appropriate bank statement,appropriate bank statement,

11.11. Bank statement for paid travel tax (if it is Bank statement for paid travel tax (if it is 
payed),payed),

12.12. All receipts for the costs which are payed All receipts for the costs which are payed 
onon--site by traveling personsite by traveling person..
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Realisation of the Realisation of the WP7WP7 regarding to the regarding to the action planaction plan

WP WP WP WP 
LeaderLeader

Activity Activity 
LeaderLeader

Del. / Del. / 
Act. Ref. Act. Ref. 

NN°°
Activities (as indicated in the LFM)Activities (as indicated in the LFM)

Total Total 
durationduration

OO NN DD JJ FF MM AA MM JJ JJ AA SS

Num.Num. 11 22 33 44 55 66 77 88 99 1010 1111 1212

Work Plan for the year 1 WP7Work Plan for the year 1 WP7 -- ACTIVEACTIVE

1111

NN°°Num.Num. 11 22 33 44 55 66 77 88 99 1010 1111 1212

WP7: MANAGEMENT  WP7: MANAGEMENT  -- Project ManagementProject Management

UBUB 7.1.7.1. Overall project managementOverall project management 3636

UBUB 7.2.7.2. 5 Steering Committee meetings5 Steering Committee meetings 33 1X1X 1x1x

WP7WP7 UBUB UBUB 7.3.7.3. 7 Local Commitee meetings7 Local Commitee meetings 44 1X1X 1X1X

UBUB 7.4.7.4. Monitoring and internal coordinationMonitoring and internal coordination 3636

UBUB 7.5.7.5. Preparation of Final reportPreparation of Final report 1212
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 2 2 Steering Committee meetingsSteering Committee meetings
 22 Local Committee meetingsLocal Committee meetings

PLANNEDPLANNED

Realisation of the Realisation of the WP7WP7 regarding to the regarding to the action planaction plan

 22 Local Committee meetingsLocal Committee meetings
 DELIVERABLES:DELIVERABLES:

□□ 2 Steering Committee meetings, Belgrade, Kragujevac2 Steering Committee meetings, Belgrade, Kragujevac
□□ 2 Local Committee meetings, Belgrade, Nis2 Local Committee meetings, Belgrade, Nis

1212
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 11 SteeringSteering CommitteeCommittee meetingmeeting isis successfullysuccessfully heldheld withinwithin thethe KKickick
offoff meetingmeeting ––thethe ongoingongoing SteeringSteering CommitteeCommittee meetingmeeting isis secondsecond
–– WPWP77..22;;
DocumentationDocumentation fromfrom thethe firstfirst SteeringSteering CommitteeCommittee meetingmeeting isis

ACHIEVEDACHIEVED

Realisation of the Realisation of the WP7WP7 regarding to the regarding to the action planaction plan

 DocumentationDocumentation fromfrom thethe firstfirst SteeringSteering CommitteeCommittee meetingmeeting isis
fullyfully preparedprepared (agendas,(agendas, attendanceattendance lists,lists, pptppt presentations,presentations,
photosphotos etcetc..)) –– atat thethe moment,moment, its’its’ alsoalso beingbeing uploadeduploaded toto thethe
DualEduDualEdu projectproject websitewebsite andand TrelloTrello platformplatform;;

 AccordingAccording toto thethe actionaction plan,plan, thethe nextnext LocalLocal CommitteeCommittee meetingmeeting
isis plannedplanned forfor SeptemberSeptember/october/october 20182018,, andand itit willwill bebe heldheld atat thethe
BMUBMU BelgradeBelgrade..

1313
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 22 LocalLocal CommitteeCommittee meetingsmeetings areare successfullysuccessfully finishedfinished duringduring thethe
KickKick offoff meetingmeeting inin BelgradeBelgrade (December(December 20172017thth)) andand inin NišNiš onon
JulyJuly 1414thth 20182018)) –– WPWP77..33;;

ACHIEVEDACHIEVED

Realisation of the Realisation of the WP7WP7 regarding to the regarding to the action planaction plan

JulyJuly 1414 20182018)) –– WPWP77..33;;
 DocumentationDocumentation fromfrom thethe LocalLocal CommitteeCommittee meetingsmeetings isis fullyfully

preparedprepared (agendas,(agendas, attendanceattendance lists,lists, pptppt presentations,presentations, photosphotos
etcetc..)) –– currently,currently, its’its’ beingbeing uploadeduploaded toto thethe DualEduDualEdu projectproject
websitewebsite andand TrelloTrello platformplatform;;

1414
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 PreventivePreventive monitoringmonitoring visitvisit byby nationalnational ErasmusErasmus officeoffice waswas successfullysuccessfully
heldheld inin Belgrade,Belgrade, onon JuneJune 1919thth 20182018 –– WPWP77..44

 ThereThere werewere nono objectionsobjections onon thethe DualEduDualEdu projectproject realisationrealisation inin thethe
previousprevious period,period,

ACHIEVEDACHIEVED

Realisation of the Realisation of the WP7WP7 regarding to the regarding to the action planaction plan

previousprevious period,period,
 TheThe comprehensivecomprehensive ReportReport onon thethe projectproject realisationrealisation ((inin thethe formform ofof

ExcelExcel tabletable)) waswas presentedpresented toto thethe representativesrepresentatives ofof thethe nationalnational
ErasmusErasmus officeoffice –– again,again, withoutwithout objectionsobjections,,

 VeryVery importantimportant andand usefuluseful advicesadvices regardingregarding toto thethe projectproject
implementationimplementation inin thethe nextnext periodperiod werewere receivedreceived fromfrom thethe
representativesrepresentatives ofof thethe nationalnational ErasmusErasmus officeoffice –– theythey willwill bebe
implementedimplemented asas soonsoon asas possible!possible!

1515
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Realisation of the Realisation of the WP7WP7 regarding to the regarding to the action planaction plan

CONCLUSIONS ON WP7 OVERALL REALISATIONCONCLUSIONS ON WP7 OVERALL REALISATION

 SoSo far,far, allall activitiesactivities plannedplanned forfor thethe firstfirst yearyear ofof thethe WPWP77
realisationrealisation areare finishedfinished inin timetime –– withoutwithout delaysdelays,,

 TheThe PreventivePreventive monitoringmonitoring visitvisit fromfrom nationalnational ErasmusErasmus officeoffice waswas

1616

 TheThe PreventivePreventive monitoringmonitoring visitvisit fromfrom nationalnational ErasmusErasmus officeoffice waswas
successfullysuccessfully heldheld –– withoutwithout objectionsobjections onon thethe DualEduDualEdu projectproject
implementation,implementation,

 AccordingAccording toto thethe actionaction plan,plan, thethe nextnext LocalLocal CommitteeCommittee meetingmeeting isis
plannedplanned forfor SeptemberSeptember/october/october 20182018,, andand itit willwill bebe heldheld atat thethe
BMUBMU BelgradeBelgrade..
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Project management Project management –– CURRENT TOPICS (ISSUES)CURRENT TOPICS (ISSUES)

 TheThe representativesrepresentatives ofof thethe UniversityUniversity ofof NoviNovi SadSad havehave proposedproposed thatthat budgetbudget
fundsfunds devoteddevoted forfor thethe DualEduDualEdu projectproject financingfinancing andand cofinancingcofinancing shouldshould bebe
rebalancedrebalanced ii..ee.. thethe amountamount forfor thethe cofinancingcofinancing allocatedallocated toto thethe UniversityUniversity ofof NoviNovi
SadSad shouldshould bebe enlargedenlarged (without(without affectingaffecting thethe otherother consortiumconsortium membersmembers
budgets),budgets),
ThisThis proposalproposal isis supportedsupported byby thethe projectproject LocalLocal CommitteeCommittee andand ProjectProject

1717

 ThisThis proposalproposal isis supportedsupported byby thethe projectproject LocalLocal CommitteeCommittee andand ProjectProject
CoordinatorCoordinator butbut itit needsneeds toto bebe furtherfurther clarifiedclarified toto thethe nonnon--SerbianSerbian partnerspartners andand
verifiedverified byby thethe SteeringSteering CommitteeCommittee membersmembers (discussion(discussion andand voting)voting),,

 ThisThis proposalproposal isis alreadyalready forwardedforwarded toto thethe RectorateRectorate ofof thethe UniversityUniversity ofof BelgradeBelgrade
–– wewe areare stillstill waitingwaiting forfor thethe opinion!opinion!

VOTING…VOTING…DISCUSSIONDISCUSSION
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Further discussionFurther discussion??

THANK YOU FOR  THANK YOU FOR  THANK YOU FOR  THANK YOU FOR  
YOUR YOUR ATTENTION!ATTENTION!
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Parole: Parole: ON THE ROAD TO SUCCESS, THERE ARE ON THE ROAD TO SUCCESS, THERE ARE 
NO SHORTCUTSNO SHORTCUTS
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