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Project management — CURRENT STATE 04.07.2018.

Presentation plan:
®m Overall project management
m Realisation of the WP7 regarding to the active action plan
®m Current topics (issues)
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of the European Union e IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Overall project management — 04.07.2018.

®m Partnership Agreements are signed between the University of Belgrade and all
partners;

B Partnership Agreements are sent to the project officer in Brussels in time — they are
successfully verified (we’ve got a positive response);

Annexes V are signed between all partners and the University of Belgrade

Funds are successfully transferred to all partners except to the University of Lleida,
Ministry of education, science and technological development of the Republic of Serbia
and Nacional Council for Higher Education;

m Delay in the transfer of funds to the University of Lleida was caused by the error in the
instructions for transfer (wrong IBAN) — at the moment this issue is being solved, funds
should be transferred within next week;

® In order to solve the problem with transfer of funds to the Ministry of Education,
science and technological development, as well as to the National Council for Higher
Education, the EC in Brussels was contacted — we are still waiting for the reply.
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Overall project management — 04.07.2018.

® According to the Partnership Agreements all partners are obliged to
send updated Financial Statements to the Project coordinators — every
six months;

® Taking into account that funds are still not transferred to all partners it
was decided that the first Financial Report should be skipped or
delivered with delay (deadline was June 10t 2018);

B Last week we’ve got notification from the Rectorate of the University of
Belgrade that all financial documents should be prepared anyway
(regardless the obligations from Partnership Agreements) — just in case,
because the EC involved a new practice: to control the finances of the
randomly selected projects without previous notification.
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Overall project management — 04.07.2018.
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Axpeca: Cryaentckn tpr 1, 11000 Beorpaz, Peny6.mka Cpouja
Tesr.: 011 3207400; daxe: 011 2638818; E-mail: officebu@rect.bg.ac.rs

Beorpaz, 22.6.2018. roayse
05 [425-2820(1-1%
NPEJIMET: O6aBemTeibe 0 pMHANCHjCKOM H3BEIITABAILY HA NPOjeKTHMA H3TIPajibe

KanaiuTeTa y BHCOKOM 06pa3oBamby

Notification from the Rectorate of Moo pcnsmion esra

TlomToBaHK aIMMHHCTPATOPH NpojeKaTa,

t h e U n ive rs ity of B e Ig ra d e OBHMM TyTeM JKeMM Jia Bac 00aBecTMM O MPOMEHaMa JI0 KOjHX je JIomio y
cnpoBohersy npojekara M3rpajiibe KanaiMTera y BUCOKOM 06pasoBaiby, y Aely Koju ce
O/IHOCH Ha W3BelITaBaie J0HaTopa — M3Bpmne Arenumje 3a obGpasoBamwe, Meauje H

KynTypY.

IloyeTkoM OBe Hejesbe je, O/ CTpaHe npejctaBHuka M3ppimine Arenumje, Ha
anpecy Vnupepsuteta y beorpagy cTHrao 3axteB 3a JI0CTaBihaieM npatehe
JIOKYMEHTalje 3@ TPOLIKOBE Y30PKOBaHE y OKBHpY HacyMH4He (HHAHCHjCKe
npoBepe TOKOM peajan3anuje NPOjeKTHHX AKTHBHOCTH. POK Koju je ocTaBibeH 3a
JIOCTaBJbabe TPAXKEHOT je 0caM KaJeHAapeKHX faHa.

V cBemly HajHOBMjMX MCKyCTaBa M0 TOpe-HABEJCHOM IIHTakby, KOPHCTHM
NPWIMKY 7a joml jeAHOM amedyjeM Ha  Kojere 3ajy’keHe 3a  (DHHAHCHjCKO-
a/IMHHUCTPATHBHE aclieKTe pean3alije npojeKara a TOM 3a/aTKy NPUCTYTe Kpajibe
030MILHO, CABECHO M OIrOBOPHO, KAKO OM y CBAaKOM TPEHYTKY MOTJIE Ja OJroBope Ha
3aXTeBe JI0HaTopa. STV

C nowtoBarmeM,

EFSHoni
iy

Tlpod. ap Msanka IMonosuh
TTpopekTopka 3a Mel)yHapoany u
MelyyHHBEpP3HTETCKY Capajiiby
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Overall project management — 04.07.2018.

® Financial Statement form is often updated by the EC - for
reporting the last version should be used (you can find it on the
following link):

https://eacea.ec.europa.eu/erasmus-
plus/beneficiaries-space/capacity-building-in-field-
higher-education-2017 en

® The same goes for other financial documents — Individual Travel
Reports, Joint Declarations, Time Sheets etc.
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Capacity Building in the field of Higher
Education 2017

& share
RELATED CALL FOR PROPOSALS DEADLINE ﬁ:é;RE"CE Selection results: KA3: Joint
Qualifications in Vocational
Capacity Building in the Field of Higher 09/02/2017 - 12:00 {(CET/CEST, EAC/AD3/2016 Education and Training
Education 2017 Brussels time)
29/06/2018 - 18:00
Al:til)rl[s) covered: Go to selection results
» Key Action 2: Cooperation for innovation and the exchange of good practices
» Erasmus+ - Key Action 2 - Capacity building in the field of higher education
Selection results: Erasmus Mundus
Joint Master Degrees 2018
Project management Reporting documents and templates 29/06/2018 - 14:00
T Instructions for Operational & Financial Reporting Safojeslacting reshlty
The use of the forms and templates below i mandatory.

Reporting forms

. .
Discemination st Vieust | | 1. iancil Statements (nluding ‘Statamant of the costsmurred S Relevant financial
Identity and Request for Payment’ and 'Final Financial Statement’) - FI@ Cooperation in the field of Youth

Reporting forms

(Uploaded 26/01/2018)

2. Technical Implementation Report 08/06/2018 - 17:15
i X Mew s2laction results
The Technical Implementation Report has to be filled in and
submitted via the eReports system, which is an online tool available
on the Participant Portal.

This functionality will be available in summer 2018.

New Eurydice Report:
Recommended Annual Instruction
Time in Full-time Compulsory
Education in Europe - 2017/18

3. Final report on implementation of the action (documents will be
available in summer 2018)

4. (audit) Certificate on the financial statements and underlying
accounts (Report of Factual Findings on the Final Financial Report -
Type 1I) A=

Other documents

1. CBHE Joint Declaration &= [ Read more

2. Individual Travel Report T
3. Time-Sheet M [ ] (Updated 09/01/2018)

08/06/2018 - 14:15

Read the report

Out Now: The Bologna Process
’7 To open the documents "Time-Sheet” and "Financial Statements”, Implementation Report 2018

please right click on the words "en" and select "save target as" or
"save link 35" to download the document. When saving the file on
your hard disk, please choose the file extension .xlsm to activate the T
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Overall project management — 04.07.2018.

m As agreed on the last Steering Committee meeting, the funds for the first half of the
project implementation will be allocated predominantly for the equipment procurement
and projects’ mobilities;

® That’s the main reason why it's very important to establish the comprehensive and
unified way to determine the appropriate Reference number of each Individual Travel
Report;

® During the last Local Committee meeting, it was decided that the appropriate reference

number for Individual Travel Report should be determined according to the following
pattern:

Home Institution Acronym - Host Institution Acronym - Travel start date — sequential
number of traveler (Example: UB-UDL-17.04.2018-1)

B The mentioned Local Committee decision should be confirmed by the Steering

Committee!
VOTING...
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Erasmus+ Programme
of the European Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Overall project management — 04.07.2018.

ANNEX I - INDIVIDUAL TRAVEL REPORT for travel costs and costs of stay

. . To be filled in by cach participant
n IVI u a I r ave R e p 0 rt | R In case of cireular motple navels, please fill n separate Indwichial Travel Repores
Example o
Sumname: Zrnic Forename: Nenad ...

Nationality: Serbian 7

Home institution: University of Belgrade UB (P1)
Staff position/student year of study at home institution: Vice dean / full professor ......

2) TYPE OF ACTIVITY (fick as appropriate)
STAFF STUDENTS

[ ] Teaching/training nssignment
Teaining and retraining purposes

jon in intensive courses

Practical placements, internships in companies,
Updating programmes and courses i

industries or institutions
Practical placements in companies, industries Participation in short term activities linked to the
and institutions management of the project
Project management related meetings

[ | Workshops and visits for result dissemination purposes.
(3) DETAILS OF THE TRAVEL

ITR Ref. No.

Frou (Depart date) To {Return date)
. i /s
T tddimm ) dd/mm/yy
280112018 31012018
PLACE OF HOME INSTITUTION University of Belgrade UB (P1)..............
DEPARTURE**
COUNTRY Serbia <o CITY Belgrade.

PLACE OF

DESTINATION/ HOST INSTITUTION EACEA

LOCATION OF

ACTIVITY COUNTRY Belgium _ CITY Brussels

/ i
TRAVEL DISTANCE K 137041
ase mdicate period af wwavel from departure to rem o place of origin

= Ifdifferent from Home tnstitution please enchse anhorisation fiom the Agency
**X fyavel dissance in Km (One. sing distance caleulator:hip:/ec ewropa e s ; en hrm
from place of departure i loc s

4) DETAILS Ol

«« To (date): 30/01/2018.....

DATES jexcluding waved) | From (date): 29/01/2018,.

DESCRIPTION OF ACTIVITY(IES) PERFORMED (bricf description of ihe aciivilies performed)

Participation in the role of project coordinator at the Grant Holders' meeting of the newly selected
Capacity Building for Higher Education (CBHE) projects, organized in Brussels and by EACEA
invitation S ¢ R

Date: 0307/2018..............ccerreenens SIRnaINe: R R R

Republic of Serbia
Mirisry of Edcatin, National council
Science and Teshmalogical for higher education
Development

Republic of Serbia

WD)
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Overall project management — 04.07.2018.

m According to the instructions from the Rectorate of the University of Belgrade,
each Individual Travel Report should be covered by the following documents:

1. ITR (filled-in, stamped and signed in 3 8. Bank statements for the advance costs of
hardcopy samples), stay payment (prefinancing),

2. Meeting (study visit) agenda 9. Bank statements for the costs of stay

3. Attendance list, payment,

4. Travel order with decision from home 10. Tax application if tax was paid, and
institution, appropriate bank statement,

5. Invoices for accommodation and transport | |- Bank statement for paid travel tax (if it is
costs (or valid receipts), payed),

6. Bank statements for the paid invoices, 12. All receipts for the costs which are payed

on-site by traveling person.
7. Calculation of travel costs and costs of stay Y IP

(according to the EC rules),

m Listed documents for all mobilities should be available at the Trello platform!
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Realisation of the WP7 regarding to the action plan

Work Plan for the year 1 WP7 - ACTIVE

WP WP Activity Agekéf Total O N D J FMAMUJ JAS

Leader Leader ¥ Activities (as indicated in the LFM) duration ;

Num. 2 3 4 5 6 7 8 9 10 11 12

WP7: MANAGEMENT - Project Management
uUB 7.1. | Overall project management 36
uB 7.2. 3
WP7 uB uB 7.3. 4
uUB 7.4. [Monitoring and internal coordination 36
uB 7.5. | Preparation of Final report 12
©DualEdu joaneun 5 -4, S I - B OVWTE=ET O 11
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Realisation of the WP7 regarding to the action plan

PLANNED

m 2 Steering Committee meetings
® 2 Local Committee meetings

® DELIVERABLES:

0 2 Steering Committee meetings, Belgrade, Kragujevac
0 2 Local Committee meetings, Belgrade, Nis
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Realisation of the WP7 regarding to the action plan

ACHIEVED

m 1 Steering Committee meeting is successfully held within the Kick
off meeting —the ongoing Steering Committee meeting is second
- WP7.2;

B Documentation from the first Steering Committee meeting is
fully prepared (agendas, attendance lists, ppt presentations,
photos etc.) — at the moment, its’ also being uploaded to the
DualEdu project website and Trello platform;

®m According to the action plan, the next Local Committee meeting
is planned for September/october 2018, and it will be held at the
BMU Belgrade.
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Realisation of the WP7 regarding to the action plan

ACHIEVED

B 2 Local Committee meetings are successfully finished during the
Kick off meeting in Belgrade (December 2017t") and in Nis on
July 14t 2018) — WP7.3;

B Documentation from the Local Committee meetings is fully
prepared (agendas, attendance lists, ppt presentations, photos
etc.) — currently, its’ being uploaded to the DualEdu project
website and Trello platform;
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Realisation of the WP7 regarding to the action plan

ACHIEVED

B Preventive monitoring visit by national Erasmus office was successfully
held in Belgrade, on June 19t 2018 — WP7.4

m There were no objections on the DualEdu project realisation in the
previous period,

B The comprehensive Report on the project realisation (in the form of
Excel table) was presented to the representatives of the national
Erasmus office — again, without objections,

® Very important and wuseful advices regarding to the project
implementation in the next period were received from the
representatives of the national Erasmus office — they will be
implemented as soon as possible!
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Realisation of the WP7 regarding to the action plan

CONCLUSIONS ON WP7 OVERALL REALISATION

m So far, all activities planned for the first year of the WP7
realisation are finished in time — without delays,

® The Preventive monitoring visit from national Erasmus office was
successfully held — without objections on the DualEdu project
implementation,

® According to the action plan, the next Local Committee meeting is
planned for September/october 2018, and it will be held at the
BMU Belgrade.
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Project management — CURRENT TOPICS (ISSUES)

B The representatives of the University of Novi Sad have proposed that budget
funds devoted for the DualEdu project financing and cofinancing should be
rebalanced i.e. the amount for the cofinancing allocated to the University of Novi
Sad should be enlarged (without affecting the other consortium members
budgets),

B This proposal is supported by the project Local Committee and Project
Coordinator but it needs to be further clarified to the non-Serbian partners and
verified by the Steering Committee members (discussion and voting),

B This proposal is already forwarded to the Rectorate of the University of Belgrade
— we are still waiting for the opinion!

DISCUSSION
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Further discussion?

THANK YOU FOR e
YOUR ATTENTION!  * gilisiosoners ‘sl

Parole: ON THE ROAD TO SUCCESS, THERE ARE
NO SHORTCUTS
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