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 5.1. Creating quality and evaluation strategy and project 
quality monitoring

 5.2. Preparation of the interim evaluation report 
(14.3.2019)(14.3.2019)

 5.3. Preparation of the final evaluation report 
(14.10.2020)
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QUALITY MANUAL QUALITY MANUAL 

Defines:
 main definitions related to quality management. 
 processes for planning and executing the project 

activities in order to ensure the highest possible activities in order to ensure the highest possible 
quality. 

 minimum principles, requirements and processes 
needed to implement an effective quality assurance 
and 

 templates to be used.
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 Quality of the project implementation

 Quality of project deliverables

Quality of Project Management Quality of Project Management

 General Project Guidelines

 Internal monitoring (project quality) 

 Project risk management
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 Templates:
– Annex A – Report template
– Annex B – Agenda
– Annex C – Attendance list
– Annex D – Participant feedback form– Annex D – Participant feedback form
– Annex E – Study visit questionnaire
– Annex F – Risk monitoring sheet
– Annex G – PowerPoint document template

 Link: 
https://dualedu.ef.uns.ac.rs/index.php/download/catego
ry/5-visual-identity
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STUDY VISITSSTUDY VISITS

 LODZ (SPOLODZ (SPOŁECZNA AKADEMIA NAUKŁECZNA AKADEMIA NAUK)

 LLEIDA (UNIVERSITAT DE LLEIDA)LLEIDA (UNIVERSITAT DE LLEIDA)

 LILLE (FORMASUP)LILLE (FORMASUP)

 GRAZ (FH JOANNEUM)GRAZ (FH JOANNEUM)

 Deadline: Deadline: 1313thth JulyJuly: : maja.dragan@fhmaja.dragan@fh--joanneum.atjoanneum.at
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ANALYSIS OF STUDY VISIT ANALYSIS OF STUDY VISIT –– GRAZ GRAZ 

 18 questionnaires

Did the overall organization (e.g. venue, hotel, meals,  Did the overall organization (e.g. venue, hotel, meals, 
time management) of the visit meet your expectations?

Yes.
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Did the company visits meet your expectations?

Somewhat (3):
 examples of smaller companies (20 – 30 workers)
 more discussion about dual education in the companies
 more in focus of dual education (not visiting facilities, production)

Yes (15):
 very good selection of companies (big and small)
 better understanding of participation of companies in the process 

of dual study
 useful information
 Graz a good “ecosystem” for industry and university development
 discussion with students
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Did the know-how transfer at FHJ meet your expectations? (18 yes)

 a lot of knowledge from teachers
 very effective transfer of know-how
 experiences about dual education in AT
 interesting presentations, high level of motivation by the  interesting presentations, high level of motivation by the 

speakers (experts in dual education), well presented, 
general principles of dual education

 the most useful part of the study visit

 Miss statistics on satisfaction of companies
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Did you make any decisions regarding your own project 
participation because of your experiences in Graz? (yes - 7)

 discussion on the AT model at the university
 change of accreditation standards
 detailed analysis

ideas on how to change the existing program to get  ideas on how to change the existing program to get 
through accreditation

 AT model quite appropriate to adapt in Serbia (some 
modifications for Serbian HEI)
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Did you make any decisions regarding your own project participation 
because of your experiences in Graz? (somewhat - 11)  

 what type of company to engage
 merging all study visit and make decisions
 three months pattern looks applicable,1st year basic is a 

good starting pointgood starting point
 outcomes of the study visit will be taken into 

consideration in the next steps of the project
 too big difference in legislative issues for implementing 

the solutions but some can be achieved
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