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Work Plan for the year 1 WP 1-3 - ACTIVE
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WP WP 

Leader

Activity 

Leader

Del. / 

Act. Ref. 

N°

Activities (as indicated in the LFM)
Total 

duration

O N D J F M A M J J A S

Num. 1 2 3 4 5 6 7 8 9 10 11 12

WP1: PREPARATION - RESEARCH AND NEEDS ANALYSIS

FOR 1.1. Analysis of EU practices and experiences 24 2X=4X=4X=4X=4X=4X=
Sumer 

Holiday

WP1 FOR FHJ 1.2. 5 Study visits of EU partners 5 1= 2= 1= 1=

BMU 1.3. Survey of company needs for DHE in Serbia 24 4X 4X 4X 4X 4X 4X

WP2: DEVELOPMENT - Flexible and generic Dual Higher Education Model (DHEM) for Serbia

BMU 2.1.
Development of a flexible and generic Dual 
Higher Education Model for Serbia

24 4X 4X 4X 4X 4X 4X

WP2 BMU BMU 2.2.
Conference on DualEdu added value on 
industrial sector

2 2X 4X

BMU 2.3.
Discussion Forum on the proposed DHEM model 
with key stakeholders and policy makers

4 2X 4X

WP3: DEVELOPMENT - Creation of Legal and Other Conditions for Implementation of DHE in Serbia

MEST 3.1.
Creating amendments to the Law on Higher 
Education of Serbia

72 4X 4X 4X 4X 4X 4X

UKG 3.2. Creating amendments to the Labour Law 72 4X 4X 4X 4X 4X 4X

WP3 UKG UNS 3.3.
Creating amendments to the Accreditation 
Standards

72 4X 4X 4X 4X 4X 4X

NCHE 3.4.
Discussion forum on draft proposals of 
ammendments 

8

UKG 3.5.
Creating recommendations to HEIs in Serbia 
how to implement DHE

24
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Work Plan for the year 1 WP 4-5 - ACTIVE

4

WP WP 

Leader

Activity 

Leader

Del. / 

Act. Ref. 

N°

Activities (as indicated in the LFM)
Total 

duration

O N D J F M A M J J A S

Num.
1 2 3 4 5 6 7 8 9 10 11 12

WP4: DEVELOPMENT - Pilot testing of the flexible and generic DHEM

UB 4.1.
Identification and conceptual definition of 

specific DHEMs
8 4X

BMU 4.2.
Presenting specific DHEMs to companies 

and making agreements for participation
8

WP4 VISER VISER 4.3. Planning of pilot testing of specific DHEMs 8

VISER 4.4. Development of training materials 48

VISER 4.5.
Pilot implementation and testing of specific 

DHEMs
80

UB 4.6. Purchase of equipment 36 2X 2X 2X 2X 2X 2X

VISER 4.7. Analysis of the results of pilot testing 12

WP5: QUALITY PLAN - Quality Assurance and Monitoring

FHj 5.1.
Creating quality and evaluation strategy and 

project quality monitoring
12 4X=4X=4X=4X=4X=

WP5 FHJ SUNP 5.2. Preparation of the interim evaluation report 4

SUNP 5.3. Preparation of the final evaluation report 8

04/07/2018
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Work Plan for the year 1 WP 6-7 - ACTIVE

5

WP WP 

Leader

Activity 

Leader

Del. / 

Act. Ref. 

NÁ

Activities (as indicated in the LFM)
Total 

duration

O N D J F M A M J J A S

Num. 1 2 3 4 5 6 7 8 9 10 11 12

WP6: DISSEMINATION & EXPLOITATION - Dissemination and Exploitation of Results

UNS 6.1. Defining dissemination and exploitation plan 20 4X 4X

UNS 6.2. Preparation of dissemination products 36 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X

WP6 UNS UNS 6.3.
Preparation of the interim dissemination and 

exploitation report
4

UNS 6.4.
Preparation of the final dissemination and 

exploitation report
8

UB 6.5 Final Conference 4

WP7: MANAGEMENT  - Project Management

UB 7.1. Overall project management 36

UB 7.2. 5 Steering Committee meetings 3 1X 1x

WP7 UB UB 7.3. 7 Local Commitee meetings 4 1X 1X

UB 7.4. Monitoring and internal coordination 36

UB 7.5. Preparation of Final report 12

04/07/2018
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Project realisation by Work Packages ςWP1ς
Lead partner: FORMASUP(Nathalie Leroy)

Â 1.1 Analysis of EU and worldwide practices and experiences in the DHE; 
15.12.2017. ς31.05.2018.

At least 10programmes in DHE in different industrial sectors will be analysed.

Â 1.2 Study visits to EU partners;
01.02.2018. ς31.05.2018.

2 day study visits to 5 programme countries institutions (mistake in the project 
application ς4 programme countries)

Â 1.3 Survey of companies needs for DHE in Serbia
15.12.2017. ς31.05.2018.

Each Serbian partner will analyse the needs of at least 10 representative companies from 
chosen industrial sector. 

Â DELIVERABLES:
Review of EU and worldwide best practices and experiences in DHE ςReport
Transfer of knowledge and skills from programme countries institutions to Serbian HEIs  -
Report
Report on review of needs and recommendations regarding DHE - Report

6

PLANNED

04/07/2018
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Â Thedraft versionof Report1.1 isprepared(morethan40pages)ςWP1.1;
Â Dualeducationsystemsof more than 10 EUcountriesare analysedin details(accordingto the

Projectapplicationwe wereobligedto analyseat least10countries)ςall partnersshouldcheck
the Reportandcontributeto its improvement;

Â Weneedsomeoneto helpwith the translationof the Reportςsuggestion?
Â All planned study visits to EUpartner countries are finished accordingto the plan (France,

Spain,Austria,Poland)ςWP1.2;
Â Documentationabout all realisedstudy visits is fully prepared(agendas,attendancelists, ppt

presentations,photosetc.);
Â FourseparateReportsarepreparedwith detailsabouteachstudyvisit;
Â Report1.2 whichunites the experiencesfrom all studyvisitsis alsowritten ςall partnersfrom

Serbiashouldcheckthe Reportandcontributeto its improvement;;
Â Questionnairesabout the experiencesfrom study visits are prepared(within WP5 ςQuality)

andthey will beusedto finalisethe Report1.1 and1.2;
Â Questionnairesare sent by FHJto all partnerswhich participated in the study visitsςso far,

only one institution (VISER)sent filled-in questionnairesto the FHJand UBςdeadlinefor this
activity ispostponedtill July13th

7

ACHIEVED

04/07/2018

Project realisation by Work Packages ςWP1ς
Lead partner: FORMASUP(Nathalie Leroy)
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Â The questionnaireabout companyneedsfor DHEin Serbiais also preparedςit will be
usedto finishthe Report1.3ςWP1.3;

Â During the DualEdu conference held in bƛǑon June 15th the questionnaireswere
distributed to different Serbiancompaniesfor the first time (this was the first public
contactbetweencompaniesfrom Serbiaandprojectconsortium);

Â So far, more than 20 filled-in questionnairesare gatheredςevery partner from Serbia
shoulddistribute the questionnairesto at least10 different companiesand sendscanned
filled-in questionnairesto the BMUandUBtill August15th 2018!

8

ACHIEVED

04/07/2018

Project realisation by Work Packages ςWP1ς
Lead partner: FORMASUP(Nathalie Leroy)

All mentioned documents (Reports, Questionnaires etc.) should be uploaded 
and publicly accessible at the DualEdu project website ςafter consideration 

by all project partners! This should be done as soon as possible!
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Project realisation by Work Packages ςWP1ς
Lead partner: FORMASUP(Nathalie Leroy)
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Â 2.1 Development of a flexible and generic Dual Higher Education Model 
for Serbia;
01.04.2018.ς30.09.2018.

Â 2.2 Organization of Conference on DualEdu added value to industrial 
sector
15.05.2018. ς30.06.2018.

Â 2.3 Discussion Forum on the proposed DHEM model with key 
stakeholders and policy makers
15.08.2018. ς30.09.2018.

Â DELIVERABLES:
Flexible and generic Dual Higher Education Model (DHEM) for Serbia ςReport
Conference on DualEdu added value on industrial sector ςEvent - Nis
Discussion Forum on the proposed DHEM model with key stakeholders and 
policy makers ςEvent ςBelgrade

10

Project realisation by Work Packages ςWP2ς
Lead partner: BMU(Dragan Domazet)

PLANNED

04/07/2018
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Â The development of a flexible and generic Dual Higher 
Education Model for Serbia is in progress ςWP2.1;

Â Some of the results of the activity 2.1are already presented 
in the BMU Power point presentationςwhich will be 
available on the DualEdu project website;

Â The conference about dual educationin Serbia is organised 
and ǎǳŎŎŜǎǎŦǳƭƭȅ ǊŜŀƭƛǎŜŘ ƛƴ bƛǑ ƻƴ WǳƴŜ мрth 2018ςWP2.2

Â Belgrade Discussion Forum on the proposed DHEM model 
with key stakeholders and policy makersis planned for 
September 2018  (WP2.3) - exact date?

11

ACHIEVED

04/07/2018

Project realisation by Work Packages ςWP2ς
Lead partner: BMU(Dragan Domazet)



EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

12
04/07/2018

Project realisation by Work Packages ςWP2ς
Lead partner: BMU(Dragan Domazet)
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Â4.1 Identification and conceptual definition of specific 
DHEMs;
01.09.2018. ς31.11.2018.

Â4.4 Purchase of equipment;
15.04.2018. ς14.06.2019.

13

Project realisation by Work Packages ςWP4ς
Lead partner: VISERόDƻǊŀƴ 5ƛƪƛŏύ

PLANNED

04/07/2018
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Â New equipment lists are defined (the replacements are suggested by all Serbian 
partners)ςWP4.6;

Â The note is prepared for the DualEdu project officer in Brussels (UB standardised 
form);

Â The Rectorate of the University of Belgrade is notified about the  new equipment 
requests ςwe are still waiting for their permission for further actions;

Â Next steps in equipment procurement: definition of equipment detailed 
technical specifications(according to the EC rules), preparation of the tendering 
ŘƻŎǳƳŜƴǘŀǘƛƻƴΧ;

14

ACHIEVED

04/07/2018

Project realisation by Work Packages ςWP4ς
Lead partner: VISERόDƻǊŀƴ 5ƛƪƛŏύ

According to the suggestion from the BMU, the tendering procedure (public 
opening and receiving of the bids) should start no latter than September 1stςin 

order to get the optimal offers regarding to the equipment price and quality
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Â5.1. Creating quality and evaluation strategy and project 
quality monitoring
15.12.2017. ς15.03.2018.

ÂDELIVERABLES:

Quality and evaluation strategy - Report

15

Project realisation by Work Packages ςWP5ς
Lead partner: FHJ(Maja Dragan)

PLANNED

04/07/2018
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Â The draft version of the Quality plan (manual) is finally finishedςmore 
than 40 pages ςWP5.1;

Â All partners should check the Quality plan and contribute to its 
improvement (especially UKGςthey are the most experienced in this 
area of the project realisation);

Â The quality plan should be formatted according to the relevant DualEdu 
templateand ŎƻƳǇƭŜƳŜƴǘŜŘ ǿƛǘƘ ǘƘŜ ƻǘƘŜǊ ǇǊƻƧŜŎǘǎΩ ǘŜƳǇƭŀǘŜǎ 
(presentations, agendas, attendance lists etc.)ςwhich are already 
available at the DualEdu project website (URGENT!);

Â The final version of the Quality plan should be uploaded to the DualEdu 
project websiteas soon as possible ςdeadline: July 20th 2018!

16

ACHIEVED

04/07/2018

Project realisation by Work Packages ςWP5ς
Lead partner: FHJ(Maja Dragan)
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Project realisation by Work Packages ςWP5ς
Lead partner: FHJ(Maja Dragan)
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Â6.1. Defining dissemination and exploitation plan
15.12.2017. ς15.02.2018.

Â6.2. Preparation of dissemination products
15.12.2017. ς30.09.2020.

ÂDELIVERABLES:
Dissemination and exploitation plan ςReport 15.02.2018.

Website 15.02.2018.

Facebook profile 15.02.2018.

Linkedin profile 15.02.2018.

18

Project realisation by Work Packages ςWP6ς
Lead partner: UNSόaƛǊƪƻ {ŀǾƛŏύ

PLANNED

04/07/2018
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Â Disseminationplan is finished and already available on the DualEduproject
websiteςWP6.1;

Â DualEduproject website is developedand successfullystarted (also, its regularly
updatedwith the newson the project realisation!)ςWP6.2;

Â The Trello platform is activatedςall partners are invited and askedto regularly
uploadthe relevantdocumentsςWP6.2;

Â Thelist of the DualEduproject documentationwhich will be publiclyavailableon
the project website and Trello platform is made and the upload is currently in
progress(nextslide);

Â Draft versionsof the roll up bannersare developedςthe best variant will be
selectedaccordingto the resultsof the SteeringCommitteemembersvoting;

Â Websites of DualEduconsortium members are provided with the link to the
DualEduprojectwebsite!

19

ACHIEVED

04/07/2018

Project realisation by Work Packages ςWP6ς
Lead partner: UNSόaƛǊƪƻ {ŀǾƛŏύ
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List of the documents which will be available on the DualEdu 
project website and Trello platform

04/07/2018

Project realisation by Work Packages ςWP6ς
Lead partner: UNSόaƛǊƪƻ {ŀǾƛŏύ

Activity/document Agenda Report Presentations Photos Attendance list

(Trello only!)
Belgrade, Kick-off X X X X X
Lille X X X X X
Lleida X X X X X
Graz X X X X X
Lodz X X X X X
Nis (Local Committee meeting) X X X X X
Nis (Conference) X - X X X
Belgrade (Preventive monitoring) - X X X X
Kragujevac (Steering committee)
Seminar Metropolitan
Report 1.1 X
Report 1.2 X + 4 reports for every study visit 

separately
Report 1.3 In progress
Report 2.1 In progress
Quality plan X
Dissemination plan X
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Further activities?
Â The DualEdu logo on all presentations, documentsand templates (where 

applicable) should be replacedwith the logo provided by the BMU on 
June 20thнлму όΨҌ9ǊŀǎƳǳǎΩ ǎƘƻǳƭŘ ǊŜŀŘ Ψ9ǊŀǎƳǳǎҌΩ ŀǎ suggested by the 
National Erasmus office during the Preventive monitoring visit);

Â The agendas for all study visits should be formatted according to the 
DualEdu project template;

Â The ǇǊŜǎŜƴǘŀǘƛƻƴǎΩ ŦƛƭŜƴŀƳŜǎ ǎƘƻǳƭŘ ōŜ ǊŜƴŀƳŜŘςin order to represent 
their contents;

Â The news on the project realisation should be regularly updated!

04/07/2018

Project realisation by Work Packages ςWP6ς
Lead partner: UNSόaƛǊƪƻ {ŀǾƛŏύ

Designated institution ςUNS?
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Project realisation by Work Packages ςWP6ς
Lead partner: UNSόaƛǊƪƻ {ŀǾƛŏύ
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Â2 Steering Committee meetings

Â2 Local Committee meetings

ÂDELIVERABLES:

2 Steering Committee meetings, Belgrade, Kragujevac

2 Local Committee meetings, Belgrade, Nis

23

Project realisation by Work Packages ςWP7ς
Lead partner: UBόbŜƴŀŘ ½Ǌƴƛŏύ

PLANNED

04/07/2018
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Â 2 Local Committee meetings are successfully finishedduring the Kick off 
meeting in Belgrade (December 2017th) and in bƛǑon July 14th 2018) ςWP7.3;

Â Documentationfrom the LocalCommitteemeetingsis fully prepared(agendas,
attendancelists,ppt presentations,photosetc.)ςcurrently,ƛǘǎΩbeinguploaded
to the DualEduprojectwebsiteandTrelloplatform;

Â 1 SteeringCommittee meetingis successfully held within the Kick offmeetingς
the ongoing Steering Committee meeting is second ςWP7.2;

Â Documentationfrom the first Steering Committee meeting is fully prepared 
(agendas, attendance lists, ppt presentations, photos etc.) ςat the moment, ƛǘǎΩ 
also being uploaded to the DualEdu project website and Trello platform; 

Â According to the action plan, the next Local Committee meeting is planned for 
September 2018, and it will be held at the BMU Belgrade.

24

ACHIEVED

04/07/2018

Project realisation by Work Packages ςWP7ς
Lead partner: UBόbŜƴŀŘ ½Ǌƴƛŏύ
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Â Preventivemonitoringvisit by nationalErasmusoffice wassuccessfully
held in Belgrade,on June19th 2018ςWP7.4

Â There were no objections on the DualEduproject realisation in the
previousperiod,

Â The comprehensiveReport on the project realisation(in the form of
Excel table) was presented to the representativesof the national
Erasmusofficeςagain,without objections,

Â Very important and useful advices regarding to the project
implementation in the next period were received from the
representatives of the national Erasmus office ς they will be
implementedassoonaspossible!

25

ACHIEVED

04/07/2018

Project realisation by Work Packages ςWP7ς
Lead partner: UBόbŜƴŀŘ ½Ǌƴƛŏύ
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Project management ςCURRENT STATE 04.07.2018.

ACTION PLAN MODIFICATION 
FOR THE NEXT PERIOD OF THE 

PROJECT REALISATION

04/07/2018
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Â In order to achievethe best possible results in the realisation of 
the Activity 2.1 (Development of a flexible and generic Dual Higher 
Education Model for Serbia) as well as to be able to write relevant 
and comprehensive Report in time, the BMUsuggested that the 
realization of the Activity 2.1 should be extended for at least one 
or two months;

Â Any more suggestions?

27
04/07/2018

Suggestions for the modification of the current ACTION PLAN

±h¢LbDΧ


