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Work Plan for the year 1 WP 1-3 - ACTIVE
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WP WP 

Leader

Activity 

Leader

Del. / 

Act. Ref. 

N°

Activities (as indicated in the LFM)
Total 

duration

O N D J F M A M J J A S

Num. 1 2 3 4 5 6 7 8 9 10 11 12

WP1: PREPARATION - RESEARCH AND NEEDS ANALYSIS

FOR 1.1. Analysis of EU practices and experiences 24 2X=4X=4X=4X=4X=4X=
Sumer 

Holiday

WP1 FOR FHJ 1.2. 5 Study visits of EU partners 5 1= 2= 1= 1=

BMU 1.3. Survey of company needs for DHE in Serbia 24 4X 4X 4X 4X 4X 4X

WP2: DEVELOPMENT - Flexible and generic Dual Higher Education Model (DHEM) for Serbia

BMU 2.1.
Development of a flexible and generic Dual 
Higher Education Model for Serbia

24 4X 4X 4X 4X 4X 4X

WP2 BMU BMU 2.2.
Conference on DualEdu added value on 
industrial sector

2 2X 4X

BMU 2.3.
Discussion Forum on the proposed DHEM model 
with key stakeholders and policy makers

4 2X 4X

WP3: DEVELOPMENT - Creation of Legal and Other Conditions for Implementation of DHE in Serbia

MEST 3.1.
Creating amendments to the Law on Higher 
Education of Serbia

72 4X 4X 4X 4X 4X 4X

UKG 3.2. Creating amendments to the Labour Law 72 4X 4X 4X 4X 4X 4X

WP3 UKG UNS 3.3.
Creating amendments to the Accreditation 
Standards

72 4X 4X 4X 4X 4X 4X

NCHE 3.4.
Discussion forum on draft proposals of 
ammendments 

8

UKG 3.5.
Creating recommendations to HEIs in Serbia 
how to implement DHE

24
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Work Plan for the year 1 WP 4-5 - ACTIVE

4

WP WP 

Leader

Activity 

Leader

Del. / 

Act. Ref. 

N°

Activities (as indicated in the LFM)
Total 

duration

O N D J F M A M J J A S

Num.
1 2 3 4 5 6 7 8 9 10 11 12

WP4: DEVELOPMENT - Pilot testing of the flexible and generic DHEM

UB 4.1.
Identification and conceptual definition of 

specific DHEMs
8 4X

BMU 4.2.
Presenting specific DHEMs to companies 

and making agreements for participation
8

WP4 VISER VISER 4.3. Planning of pilot testing of specific DHEMs 8

VISER 4.4. Development of training materials 48

VISER 4.5.
Pilot implementation and testing of specific 

DHEMs
80

UB 4.6. Purchase of equipment 36 2X 2X 2X 2X 2X 2X

VISER 4.7. Analysis of the results of pilot testing 12

WP5: QUALITY PLAN - Quality Assurance and Monitoring

FHj 5.1.
Creating quality and evaluation strategy and 

project quality monitoring
12 4X=4X=4X=4X=4X=

WP5 FHJ SUNP 5.2. Preparation of the interim evaluation report 4

SUNP 5.3. Preparation of the final evaluation report 8

04/07/2018
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Work Plan for the year 1 WP 6-7 - ACTIVE

5

WP WP 

Leader

Activity 

Leader

Del. / 

Act. Ref. 

N°

Activities (as indicated in the LFM)
Total 

duration

O N D J F M A M J J A S

Num. 1 2 3 4 5 6 7 8 9 10 11 12

WP6: DISSEMINATION & EXPLOITATION - Dissemination and Exploitation of Results

UNS 6.1. Defining dissemination and exploitation plan 20 4X 4X

UNS 6.2. Preparation of dissemination products 36 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X

WP6 UNS UNS 6.3.
Preparation of the interim dissemination and 

exploitation report
4

UNS 6.4.
Preparation of the final dissemination and 

exploitation report
8

UB 6.5 Final Conference 4

WP7: MANAGEMENT  - Project Management

UB 7.1. Overall project management 36

UB 7.2. 5 Steering Committee meetings 3 1X 1x

WP7 UB UB 7.3. 7 Local Commitee meetings 4 1X 1X

UB 7.4. Monitoring and internal coordination 36

UB 7.5. Preparation of Final report 12

04/07/2018
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Project realisation by Work Packages – WP1 –
Lead partner: FORMASUP (Nathalie Leroy)

◼ 1.1 Analysis of EU and worldwide practices and experiences in the DHE; 
15.12.2017. – 31.05.2018.

□ At least 10 programmes in DHE in different industrial sectors will be analysed.

◼ 1.2 Study visits to EU partners;
01.02.2018. – 31.05.2018.

□ 2 day study visits to 5 programme countries institutions (mistake in the project 
application – 4 programme countries)

◼ 1.3 Survey of companies needs for DHE in Serbia
15.12.2017. – 31.05.2018.
□ Each Serbian partner will analyse the needs of at least 10 representative companies from 

chosen industrial sector. 

◼ DELIVERABLES:
□ Review of EU and worldwide best practices and experiences in DHE – Report
□ Transfer of knowledge and skills from programme countries institutions to Serbian HEIs  -

Report
□ Report on review of needs and recommendations regarding DHE - Report

6

PLANNED

04/07/2018
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◼ The draft version of Report 1.1 is prepared (more than 40 pages) – WP1.1;
◼ Dual education systems of more than 10 EU countries are analysed in details (according to the

Project application we were obliged to analyse at least 10 countries) – all partners should check
the Report and contribute to its improvement;

◼ We need someone to help with the translation of the Report – suggestion?
◼ All planned study visits to EU partner countries are finished according to the plan (France,

Spain, Austria, Poland) – WP1.2;
◼ Documentation about all realised study visits is fully prepared (agendas, attendance lists, ppt

presentations, photos etc.);
◼ Four separate Reports are prepared with details about each study visit;
◼ Report 1.2 which unites the experiences from all study visits is also written – all partners from

Serbia should check the Report and contribute to its improvement;;
◼ Questionnaires about the experiences from study visits are prepared (within WP5 – Quality)

and they will be used to finalise the Report 1.1 and 1.2;
◼ Questionnaires are sent by FHJ to all partners which participated in the study visits – so far,

only one institution (VISER) sent filled-in questionnaires to the FHJ and UB – deadline for this
activity is postponed till July 13th

7

ACHIEVED

04/07/2018

Project realisation by Work Packages – WP1 –
Lead partner: FORMASUP (Nathalie Leroy)



EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

◼ The questionnaire about company needs for DHE in Serbia is also prepared – it will be
used to finish the Report 1.3 – WP1.3;

◼ During the DualEdu conference held in Niš on June 15th the questionnaires were
distributed to different Serbian companies for the first time (this was the first public
contact between companies from Serbia and project consortium);

◼ So far, more than 20 filled-in questionnaires are gathered – every partner from Serbia
should distribute the questionnaires to at least 10 different companies and send scanned
filled-in questionnaires to the BMU and UB till August 15th 2018!

8

ACHIEVED

04/07/2018

Project realisation by Work Packages – WP1 –
Lead partner: FORMASUP (Nathalie Leroy)

All mentioned documents (Reports, Questionnaires etc.) should be uploaded 
and publicly accessible at the DualEdu project website – after consideration 

by all project partners! This should be done as soon as possible!
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Project realisation by Work Packages – WP1 –
Lead partner: FORMASUP (Nathalie Leroy)
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◼ 2.1 Development of a flexible and generic Dual Higher Education Model 
for Serbia;
01.04.2018. – 30.09.2018.

◼ 2.2 Organization of Conference on DualEdu added value to industrial 
sector
15.05.2018. – 30.06.2018.

◼ 2.3 Discussion Forum on the proposed DHEM model with key 
stakeholders and policy makers
15.08.2018. – 30.09.2018.

◼ DELIVERABLES:
□ Flexible and generic Dual Higher Education Model (DHEM) for Serbia – Report
□ Conference on DualEdu added value on industrial sector – Event - Nis
□ Discussion Forum on the proposed DHEM model with key stakeholders and 

policy makers – Event – Belgrade

10

Project realisation by Work Packages – WP2 –
Lead partner: BMU (Dragan Domazet)

PLANNED

04/07/2018
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◼ The development of a flexible and generic Dual Higher 
Education Model for Serbia is in progress – WP2.1;

◼ Some of the results of the activity 2.1 are already presented 
in the BMU Power point presentation – which will be 
available on the DualEdu project website;

◼ The conference about dual education in Serbia is organised 
and successfully realised in Niš on June 15th 2018 – WP2.2

◼ Belgrade Discussion Forum on the proposed DHEM model 
with key stakeholders and policy makers is planned for 
September 2018  (WP2.3) - exact date?

11

ACHIEVED

04/07/2018

Project realisation by Work Packages – WP2 –
Lead partner: BMU (Dragan Domazet)
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Project realisation by Work Packages – WP2 –
Lead partner: BMU (Dragan Domazet)
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◼ 4.1 Identification and conceptual definition of specific 
DHEMs;
01.09.2018. – 31.11.2018.

◼ 4.4 Purchase of equipment;
15.04.2018. – 14.06.2019.

13

Project realisation by Work Packages – WP4 –
Lead partner: VISER (Goran Dikić)

PLANNED

04/07/2018
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◼ New equipment lists are defined (the replacements are suggested by all Serbian 
partners) – WP4.6;

◼ The note is prepared for the DualEdu project officer in Brussels (UB standardised 
form);

◼ The Rectorate of the University of Belgrade is notified about the  new equipment 
requests – we are still waiting for their permission for further actions;

◼ Next steps in equipment procurement: definition of equipment detailed 
technical specifications (according to the EC rules), preparation of the tendering 
documentation…;

14

ACHIEVED

04/07/2018

Project realisation by Work Packages – WP4 –
Lead partner: VISER (Goran Dikić)

According to the suggestion from the BMU, the tendering procedure (public 
opening and receiving of the bids) should start no latter than September 1st – in 

order to get the optimal offers regarding to the equipment price and quality
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◼ 5.1. Creating quality and evaluation strategy and project 
quality monitoring
15.12.2017. – 15.03.2018.

◼ DELIVERABLES:

□ Quality and evaluation strategy - Report

15

Project realisation by Work Packages – WP5 –
Lead partner: FHJ (Maja Dragan)

PLANNED

04/07/2018
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◼ The draft version of the Quality plan (manual) is finally finished – more 
than 40 pages – WP5.1;

◼ All partners should check the Quality plan and contribute to its 
improvement (especially UKG – they are the most experienced in this 
area of the project realisation);

◼ The quality plan should be formatted according to the relevant DualEdu 
template and complemented with the other projects’ templates 
(presentations, agendas, attendance lists etc.) – which are already 
available at the DualEdu project website (URGENT!);

◼ The final version of the Quality plan should be uploaded to the DualEdu 
project website as soon as possible – deadline: July 20th 2018!

16

ACHIEVED

04/07/2018

Project realisation by Work Packages – WP5 –
Lead partner: FHJ (Maja Dragan)
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Project realisation by Work Packages – WP5 –
Lead partner: FHJ (Maja Dragan)
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◼ 6.1. Defining dissemination and exploitation plan
15.12.2017. – 15.02.2018.

◼ 6.2. Preparation of dissemination products
15.12.2017. – 30.09.2020.

◼ DELIVERABLES:
□ Dissemination and exploitation plan – Report 15.02.2018.

□ Website 15.02.2018.

□ Facebook profile 15.02.2018.

□ Linkedin profile 15.02.2018.

18

Project realisation by Work Packages – WP6 –
Lead partner: UNS (Mirko Savić)

PLANNED

04/07/2018
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◼ Dissemination plan is finished and already available on the DualEdu project
website – WP6.1;

◼ DualEdu project website is developed and successfully started (also, its regularly
updated with the news on the project realisation!) – WP6.2;

◼ The Trello platform is activated – all partners are invited and asked to regularly
upload the relevant documents – WP6.2;

◼ The list of the DualEdu project documentation which will be publicly available on
the project website and Trello platform is made and the upload is currently in
progress (next slide);

◼ Draft versions of the roll up banners are developed – the best variant will be
selected according to the results of the Steering Committee members voting;

◼ Websites of DualEdu consortium members are provided with the link to the
DualEdu project website!

19

ACHIEVED

04/07/2018

Project realisation by Work Packages – WP6 –
Lead partner: UNS (Mirko Savić)
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List of the documents which will be available on the DualEdu 
project website and Trello platform

04/07/2018

Project realisation by Work Packages – WP6 –
Lead partner: UNS (Mirko Savić)

Activity/document Agenda Report Presentations Photos Attendance list

(Trello only!)
Belgrade, Kick-off X X X X X
Lille X X X X X
Lleida X X X X X
Graz X X X X X
Lodz X X X X X
Nis (Local Committee meeting) X X X X X
Nis (Conference) X - X X X
Belgrade (Preventive monitoring) - X X X X
Kragujevac (Steering committee)
Seminar Metropolitan
Report 1.1 X
Report 1.2 X + 4 reports for every study visit 

separately
Report 1.3 In progress
Report 2.1 In progress
Quality plan X
Dissemination plan X
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Further activities?
◼ The DualEdu logo on all presentations, documents and templates (where 

applicable) should be replaced with the logo provided by the BMU on 
June 20th 2018 (‘+Erasmus’ should read ‘Erasmus+’ as suggested by the 
National Erasmus office during the Preventive monitoring visit);

◼ The agendas for all study visits should be formatted according to the 
DualEdu project template;

◼ The presentations’ filenames should be renamed – in order to represent 
their contents;

◼ The news on the project realisation should be regularly updated!

04/07/2018

Project realisation by Work Packages – WP6 –
Lead partner: UNS (Mirko Savić)

Designated institution – UNS?
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Project realisation by Work Packages – WP6 –
Lead partner: UNS (Mirko Savić)
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◼ 2 Steering Committee meetings

◼ 2 Local Committee meetings

◼ DELIVERABLES:

□ 2 Steering Committee meetings, Belgrade, Kragujevac

□ 2 Local Committee meetings, Belgrade, Nis

23

Project realisation by Work Packages – WP7 –
Lead partner: UB (Nenad Zrnić)

PLANNED

04/07/2018



EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

◼ 2 Local Committee meetings are successfully finished during the Kick off 
meeting in Belgrade (December 2017th) and in Niš on July 14th 2018) – WP7.3;

◼ Documentation from the Local Committee meetings is fully prepared (agendas,
attendance lists, ppt presentations, photos etc.) – currently, its’ being uploaded
to the DualEdu project website and Trello platform;

◼ 1 Steering Committee meeting is successfully held within the Kick off meeting –
the ongoing Steering Committee meeting is second – WP7.2;

◼ Documentation from the first Steering Committee meeting is fully prepared 
(agendas, attendance lists, ppt presentations, photos etc.) – at the moment, its’ 
also being uploaded to the DualEdu project website and Trello platform; 

◼ According to the action plan, the next Local Committee meeting is planned for 
September 2018, and it will be held at the BMU Belgrade.

24

ACHIEVED

04/07/2018

Project realisation by Work Packages – WP7 –
Lead partner: UB (Nenad Zrnić)
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◼ Preventive monitoring visit by national Erasmus office was successfully
held in Belgrade, on June 19th 2018 – WP7.4

◼ There were no objections on the DualEdu project realisation in the
previous period,

◼ The comprehensive Report on the project realisation (in the form of
Excel table) was presented to the representatives of the national
Erasmus office – again, without objections,

◼ Very important and useful advices regarding to the project
implementation in the next period were received from the
representatives of the national Erasmus office – they will be
implemented as soon as possible!

25

ACHIEVED

04/07/2018

Project realisation by Work Packages – WP7 –
Lead partner: UB (Nenad Zrnić)
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Project management – CURRENT STATE 04.07.2018.

ACTION PLAN MODIFICATION 
FOR THE NEXT PERIOD OF THE 

PROJECT REALISATION

04/07/2018
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◼ In order to achieve the best possible results in the realisation of 
the Activity 2.1 (Development of a flexible and generic Dual Higher 
Education Model for Serbia) as well as to be able to write relevant 
and comprehensive Report in time, the BMU suggested that the 
realization of the Activity 2.1 should be extended for at least one 
or two months;

◼ Any more suggestions?

27
04/07/2018

Suggestions for the modification of the current ACTION PLAN

VOTING…
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Discussion?

THANK YOU FOR  
YOUR ATTENTION!

28

Parole: ON THE ROAD TO SUCCESS, THERE ARE 
NO SHORTCUTS

04/07/2018

All presented aspects of the 
project realisation will be 
analysed in details in the 
following sessions…


