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Final conference of DualEdu project took place at the Faculty of Mechanical engineering at the
University of Belgrade on Thursday July 8" 2021 (Kraljice Marije 16, 11120 Belgrade 35,
Serbia).

The agenda which was followed during the conference is represented in Fig. 1. After the Final
conference, Local committee was held (for project partners from Serbia), and day after, on July
9" 2021, a Steering committee was held (with representatives from all project partners i
Serbian and foreign).
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AGENDA

FINAL CONFERENCE / LOCAL AND STEERING COMMITTEE MEETING

University of Belgrade — Faculty of Mechanical engineering, Kraljice Marije 16, 11120 Belgrade 35,
Serbia

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Prof. Dr.-Ing. Nenad Zrni¢, tel: +381-63-287-193

contacts: Dr.-Ing. Zarko Mitkovi¢, +381-64-18-32-989

DAY |

08.07.2021. University of Belgrade — Faculty of Mechanical engineering, Kraljice Marije 16, 11120
Belgrade 35, Serbia

Part |

Final conference - representatives of the ALL partners

08%* - 09%h Registration of the participants All partners and present participants
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09% — 09%°h Welcome speech Prof. dr. Nenad Zrni¢
Project presentation at the overall

095 — 09%h level — analysis of planned/achieved | Asst. Prof. dr. Zarko Migkovi¢
results

09% - 10%h Coffee break All present participants
Presentation of the developed dual | Prof. dr. Nenad Zrni¢

10 - 10°°h study model at the University of Asst. Prof. dr. Zarko Miskovi¢
Belgrade Ph.D. Sanja Sedlija
Presentation of the developed dual

103 - 11%h study model at the Metropolitan Prof. dr. Dragan Domazet
University
Presentation of the developed dual

11°-11*h study model at the University of Prof. dr. Vesna Mandic
Kragujevac
Presentation of the developed dual

113 - 12%h study model at the University of Prof. dr. Mirko Savic¢
Novi Sad
Presentation of the developed dual

1299 - 12°%h study model at the University of Prof. dr. Miladin Kosti¢
Novi Pazar

1% — 13%h Presentation of the developed dual | Prof. dr. Vera Petrovi¢
study model at the VISER Prof. dr Goran Diki¢

139 - 14%h Lunch break All present participants

Part Il

Local Committee Meeting -

Administrative management of the DUAL EDU Project — representatives of Serbian partners

1430 - 15%h Registration of the participants Representatives of Serbian partners
Presentation of the administrative
management of the project at the Prof. dr. Nenad Zrni¢

15% - 16%°h local level — changes in the Asst. Prof. dr. Zarko Miskovi¢
documentation, templates for the Ph.D. Sanja Selija
reporting to the coordinator etc.

1630 - 17%h Coffee break All present participants

1790 - 19%h Free time

193%h Dinner
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DAY Il

09.07.2021. University of Belgrade — Faculty of Mechanical engineering, Kraljice Marije 16, 11120
Belgrade 35, Serbia

Part |
Steering Committee Meeting — representatives of ALL partners

10%° - 11%h Registration of the participants Representatives of all partners

Project Management at the overall
11%°—-11%h project level — analysis of
planned/achieved results

Prof. dr. Nenad Zrni¢
Asst. Prof. dr. Zarko Migkovi¢

Definition of the Work plan for the
1130—-12%h final period of the project Prof. dr. Nenad Zrnié
realisation — remaining activities

12— 12%h Coffee break All present participants

Analysis of the financial aspects of

the project — budget effectiveness Ph.D. Sanja seslija

12% - 13°°h

Prof. dr. Nenad Zrnié
Asst. Prof. dr. Zarko Miskovic
Ph.D. Sanja Sedlija

Analysis of the results of the project

13% - 14%h )
external evaluation

14% — 1530 Lunch break

Fig. 1: DualEdu Final conference Agenda

Taking into account that the Final conference target groups were academic, scientific and
industrial sector in general, invitation (Fig. 2) was sent to Ministry of Education, Science and
Technological Development of Republic of Serbia, different national Universities and Faculties,
National Council for Higher Education of the Republic of Serbia, foreign Universities which
participated in DualEdu project realisation, as well as to Chamber of Commerce and different
companies. Due to COVID-19 pandemic the conference was held in hybrid form i the
presentations were held for limited number of participants on-site and other interested parties
were able to follow the conference by provided ZOOM link. In total, more than 200 contacts
were provided with the opportunity to participate in the Final conference.
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We cordially invite you to the FINAL CONFERENCE of the DualEdu Erasmus+
~ project. The conference will take ﬁlage at the Faculty of Mechanical Engineering at
the University of Belgrade at Jul 21 at 8.30 a.m. (conference hall 211).

of the DualEdu planned and achieved
ducation pilot study programmes /

The conference will include the pre\

Project No. 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP (2017-2962/001-001)

Fig. 2: DualEdu Final conference invitation

The conference was also promoted by social networks (such as Facebook i Fig. 3):



Fig. 3: Facebook DualEdu Final conference promotion

The conference started with the registration of the participants which were present on-site (at
8.30 a.m.) and after that the link with the conference video broadcast was activated so other
conference participants were allowed to join.

At the beginning of the event (9.00 a.m.), prof. dr-ing. Ne n a d , Pmject Coordinator and
Vice Rector of the University of Belgrade, welcomed all present participants and gave
introduction word. After that, he and doc. dr-i ng . Gar k o(Propit ¢Aénunistrator),
presented brief overview of the DualEdu project objectives and goals, as well as achieved
outcomes. The focus was on the core activities of the DualEdu project i development and
piloting of dual education study programmes / modules, legal basis for dual education
imlementation in the high education of Republic of Serbia, and Accreditation standards which
Serbian HEIs should fullfill in order to verify dual education study programmes / modules. The
special discussion on reasons why new dual education study programmes / modules were not
able to be acredited before the end of the DualEdu project realisation was also held within this
part of the Final conference.

After the short break, at 10.00 am., NenadZr ni | and Gatogetber With thekpmfv dr-i |
i ng. Gi vana Xdak ®wlnjj eRrofiet gataiimjinistrator), presented the dual study
model developed at the University of Belgrade. This dual study model was piloted at the study
programme &ndustry 4.06at the Faculty of Mechanical Engineering at the University of Belgrade,
since October 2020™. In total, 14 students were enrolled, and their expiriences and
reccomendations regarding to the dual education were gathered by questionaries and analysed
in details. Before that, all steps proposed by DualEdu project team were followed T the
companies were contacted (Fig. 4), appropriate contracts have been signed, the book of
subjects was adjusted to developed dual study model, the accreditation standards were fullfilled
etc. The presentation lasted half an hour and afterwards (at 10.30 a.m.) the representative of
Metropolitan University, prof. dr Dragan Domazet, described the dual study model developed at
this institution 7 without presentation, only in oral form.
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Industrija 4.0 i Masinskog fakulteta
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“JIOBHO-TEXHHYKOJ CAPATILH

Siemens Mobility doo Cerovac, Sobaovica bb, 34321 Kragujevac

NPS d.o.o0, Bulevar marsala Tolbuhina 44, 11070 Novi Beograd

Metalac ad, Kneza Aleksandra 212, 32300 Gornji Milanovac

Milanovi¢ Industries Group doo, Beogradska bb, 34000 Kragujevac

Kompanija Sloboda, Ratka Mitroviéa bb, 32000 Caéak

Nelt Co d.0.0, Marsala Tita 206, 11000 Beograd

Inmold plast doo, Vojvode Misiéa 5, 31210 Pozega

Iva 28 d.o.0 Beograd, Jurija Gagarina 231/322, 11070 Nivi Beograd

Key IT d.o.o, Antifasistitke borbe 47/4, 11000 Beograd

10. Servoteh d.o.o0. Dobanovci, Ugrinovitka 163, 11272 Dobanovci

11. Composite Technology Team doo, Igera Vasiljeviéa 49, 11210 Beograd

12. Festo Gesellschaft m.b.H. ogpanak Beograd, Omladinskih brigada 90v, 11070
Novi Beograd i

13. Stell Product and Project, Konjevi¢a bb, 32000 Cacak

14. Bratel - Kron doo, Save Cobanoviéa 26, 22313 Vojka OINLITE OJIPEJIBE

15. CAD-FEM Pro, Paunova 87, 11000 Beograd

16. MS Termopro, Juhorska 1, 11000 Beograd Unan |

Jakmyuen, nana 24, neuemdpa 2018. roamne, wimely:

YHUBEPSHUTET ¥ BEOI'PALLY, MAIIMHCKH GAKYIITET,
11120 Beorpan, Kpamuue Mapuje 16,
kora sactyna iekan [pog. ap Panusoje Mutpoesh

CONDU B WM

"
SIEMENS MOBILITY DOO CEROVAC,
CoGionuua 66, 34321 Kparyjeraw, Cponja,
Kkora sactynajy anpextop Anekcanzap Munnh
H OCTANN 3acTynHUK Mapuna Lisnjetuh

Hspaasajyhin csoje notpefe M MuTepece. YroBOpHE CTPAHE 3aK/bYYYjy oBaj Yrosop (v 1abeM TekeTy
Yronop) pank yEnocTap/Laiba capaaiuLe y odiacti o0paionaib, MehycobHe HayHHOHCTPEKIBANKE, CTPYHHE
M NOCAORHO-TEXHUYKE Capaiie (¥ Nakem TEKCTY: capaira) W yTephuBama ONWTHX YC/10Ba, OKBUPA W
BHIOBA CAPAIILE

Ynau 2.

Capaama 13 n|1u\ AHOT YiaHa Oapakana notpede W HiTepece YTOBOPHIX CTPAHA Ja Ha NPHALKKMA
e an JaBesa M npasd, a y
OBHHX, CTPYHHKX H

XHHUKHX TIporpava o1 3ajer Ko . I CY  KBA HHjEM  peliaBaiby
- HAYIHOHCTPAKHBAMKHX, CTPYHIHX H TOC/I0BHO- h.wullu\ln vBaeMa cpake nl\nnop\m\uplim

nai puw;uuq yrosopuux obasesa ucnpen Mawmnnckor dak
h, Koju he ca oapendama obor Yropopa capahHsaTh ca /
arHuKOM Siem bility doo Cerovac 1 61T 02002 3a KOHTAKT Y 1\

je npod. ap Jowan
HapoM Munnhenm, k3o
yarera

TPEAMET CAPAJIILE
Unau 3.

Capaiba namel)y YrosopHHX cTpatia oSyxeara:
- Capaa y 061acTH 0GPAI0BAILA, HAYUTHOHCTPAKHBAMKOL H CTPYHHON PAJa;
~ MoryhHoeT cTHRCHaupama CTYICHaTa MmacTep cryauja (npoduna pesanux 3a npojekropaibe
NPOHIBOJIILY, KOHTPOIY, HCTIHTHI PEBACXOINO CT
* 3a LIMHCKA BO3HIA) M 3an0oNLLABALL MCTUX N0 3aBplIeT acTep CTVAHjA Y
a Siemens Mobility doo Cerovac, a wro je npeamer nocelGnor yronopa koj

W O/IPKABARLE IHHCKHX BOS

Fig. 4. Some of the companies where the dndustry 4.06study programme is realised

At 11.00 a.m. representatives of University of Kragujevac (pr o f . dr Nd suppbrte®t ani i
online by pr o f . dr Ve davea prebtateddthielddal study model they developed and
piloted on their HEI.

Namely, they applied developed study model at three study modules:

A MAS Information Technology
A MAS Mehatronics
A MAS Business Informatics

They pointed out that the QAC (Quality Assurance Commission of the University of Kragujevac)
have already issued an opinion on the proposal of the dual model of study where it is stated that
developed study model is in full accordance with the acts of the University and the Rulebook on
standards. They also presented the Rulebook on the dual model of studies at the University of
Kragujevac as well as the first study program which will be acredited according to the dual
model of studies at the University of Kragujevac.

After the University of Kragujevac presentation, at the 11.30h, the representatives of University
of Novi Sad described their expirience with the dual education study model implementation.
Prof . dr Mtated khat th&dual stidy model developed at the University of Novi Sad is
piloted at the Faculty of Economics in Subotica, at the study programme Agricultural Economics
and Agribusiness. The applied course structure is shown at Table 1.



Status (obligab tl\:‘umbc:_r °'; Numbtgr ‘I’f Number of

atus (obligatory or eorefica ractica

Name of the course campulgary)ry classes cIZsses per c:;t::;s ECTS

per week week

Methodology of scientific 0] 3 0 6
research

| Agricultural trade and policy 0 3 2 8
Economics of agricultural ] 2 3 8
investments
Agribusiness strategy 0 3 2 8
Compulsory 1 C 2 2 6
Compulsory 2 C 2 2 6
Work-based learning 0] 210 6
Master Thesis 0 12
List of compulsory courses:
World food system C 2 2 6
Economic development of C 2 2 6

| agroindustrial system of Serbia
Multicriteria decision making Cc 2 2 6
Risks and insurance C 3 2 8

Tab. 1: Piloted course structure at the University of Novi Sad
At the 12.00 a.m. the Rector of the University of Novi Pazari prof. dr Mi | adi n Kostil,

with his associated r Senad Ga n ialual stndy made they eildted at the Department
of Technical Sciences of the State University of Novi Pazar, at the study program "Civil
Engi ne.eA specigliattention was paid to Legal framework of dual study programme
implementation, as well as elaborate and specific distribution of student engagement during
learning through work 1 Table 2.

Study program Month Il semester
I 1 v \Y VI Total
Civil Ingineering Hours at the 60 60 80 100 | 150 450
employer

Tab. 2: Structure of student engagement during learning through work
at the University of Novi Pazar

At the end of their apnrde sGaestiibkd in details thp prazddure féto s t i |
introducing a dual model of studies at the State University of Novi Pazar.

After the presentation held by the representatives of the University of Novi Pazar, at 12.30, the
representatives of the Academy of Technical and Art Applied Studies (Scholl of Electrical anad
Computer Engineering) presented the key results they&e obtained during the DualEdu project
realisation. They&e also presented their pilot study module with the distribution of studentso
engagement shown in Table 3.

10



Number of active classes
(hours)

Course Semester:

Student Internship 1

Student Internship 2 3 180

Applied Research Wor k 4 240

Master Thesis Work Al 480

TOTAL: 1080

Tab. 3: Structure of student engagement at the Scholl of Electrical anad Computer Engineering
(Academy of Technical and Art Applied Studies)

Beside the piloted dual study model, the representatives of the Scholl of Electrical anad
Computer Engineering (Academy of Technical and Art Applied Studies) have presented the
training material they developed as well as the equipment they acquired within DuelEdu project.

At 1.00 p.m., after brief discussion, the Final conference was officially concluded by the Project
Coordinator, prof. dr-i n g . N e n,amho irkitedh présent guest to lunch break i where
COVID-19 pandemic recomended measures were fully followed.

In total, the Final conference was attended by more than 60 participants, among them i 19 were
present on-site (Fig. 51 Attendance list), and rest of them followed the conference by provided
video link. The main impression of the conference was very positive as presentations held by
expirienced professors were very interesting to the audience, especially taking into account that
the following discussion was really successful.

The positive atmosfere of the Final conference is best described by the photo galery (Annex 1)
and provided presentations (Annex 2).
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Fig. 5: DualEdu Final conference Attendance list
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Annex 1

DualEdu Final conference Photo Galery
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Annex 2

DualEdu Final conference Presentations

UNIVERSITY OF BELGRADE
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project summary - REMINDER

m After analysis best practices in Europe and worldwide, and after
interviewing interested companies in Serbia what DHE models are
the most suitable to them, the project will specify a flexible and
generic DHE model from which different specific DHE models
could be derived and implemented according to companies
requirements. The project plans to propose amendments to the
corresponding legislation (Law on Dual Education, Law on Higher
Education, Labour Law) and to accreditation standards. The
selected DHE models will be tested during their pilot
implementations by all Serbian HEIs participating in the project
and with companies - its associate members, during the second
half of this 3-years project. At the end, a survey and interviews of
companies with and without DHE students will identify benefits of
introducing DHE in Serbia.
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