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According to the Quality Control and Monitoring Manual QCM, the Quality Assurance Project
Team (QAPT) should be established in order to:

» provide the Quality Assurance exercise of deliverables,

* receive the draft deliverable from the Task Leader and provides feedback using the
Checklist for review of deliverable (Annex A),

» send the Checklist for review of deliverable to the Task Leader and the Coordinator,

» verify the satisfactory implementation of the recommendations included in the Checklist
for review of deliverable, in co-operation with the WP Leader,

» cooperates with the Project Coordinator on general issues related to the level of quality
of the project’s deliverables.

Taking into account that SC (Steering Committee) and LC (Local Committee) are already
dealing with the Project progress and Quality control, in order to provide more efficient
Project realisation and avoid double engagement of researchers on the same tasks, it is
decided that all members of SC and LC are by default members of Quality Assurance
Project Team (QAPT) and that they should present their reports in oral form during the SC
and LC meetings, or, with direct contact with the project Coordinator.
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