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University of 

Belgrade 
 

EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP 

 
Implementation of Dual Education in Higher Education of 

Serbia 
Kraljice Marije 16, 11120 Belgrade 35, Republic of Serbia 

email: nzrnic@mas.bg.ac.rs 

 
Faculty of Mechanical 

Engineering 

          
 

              

 
AGENDA 

 

KICK-OFF MEETING OF THE PROJECT  
IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA 

 

contacts: 
Prof. Dr.-Ing. Nenad Zrni , tel: +381-63-287-193 
Dr.-Ing. -64-18-32-989 

 

DAY I 
Monday, 11th December 2017, Faculty of Mechanical Engineering, University of Belgrade, Hall 211 (2nd floor) 
1030  1100h Registration of participants  

Part I 
Opening and welcome speeches 

1100   1130 h Welcome speeches  

Prof. Dr.-Ing. Nenad Zrni  
Project coordinator 

 
Representative of the Rectorate of the University 
of Belgrade 

 
Representative of the Ministry of Education, 
Science and Technological Development 

1130  1200h Project presentation  
Prof. Dr.-Ing. Nenad Zrni  
Project coordinator 

1200  1230h Coffee break   
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Part II 
Short presentation of partner institutions 

1230  1240h 
University of Belgrade 
Belgrade, Serbia  

Prof. Dr.-Ing. Nenad Zrni  
Project coordinator 

1240  1245h FH Joanneum Gesellschaft M.B.H. 
Graz, Austria 

Prof. Dipl. Ing. Joaannes Haas  
Representative of the FH Joanneum Gesellschaft 
M.B.H. 

1245  1250h FORMASUP 
Villeneuve d'Ascq, France 

Dr. Nathalie Leroy 
Representative of the FORMASUP 

1250  1255h Universidad de Lleida 
Lleida, Spain 

Prof. Dr. Ferran Badia 
Representative of the Universidad de Lleida 

1255  1300h Spoleczna Akademia Nauk 
Lody, Poland 

M.A. Emilia Szczygielska 
Representative of the Spoleczna Akademia Nauk 

1300  1305h PowMio GmbH 
Karlsruhe, Germany 

Dr.-  
Representative of the PowMio GmbH 

1305  1310h Belgrade Metropolitan University 
Belgrade, Serbia 

Prof. Dr. Dragan Domazet 
Representative of the Metropoliten University 

1310  1315h University of Novi Sad  
Novi Sad, Serbia 

Prof. Dr. De  
Representative of the University of Novi Sad  

1315  1320h University of Kragujevac 
Kragujevac, Serbia 

Olivera Mijatovi   
Representative of the University of Kragujevac 

1320  1325h State University of Novi Pazar 
Novi Pazar, Serbia 

Assist. Prof. Dr.  
Representative of the State University of Novi 
Pazar 

1325  1330h 

The School of Electrical and 
Computer Engineering of Applied 
Studies 
Belgrade, Serbia 

Prof. Dr.  
Representative of the School of Electrical and 
Computer Engineering of Applied Studies 

1330  1335h 
Ministry of Education, Science and 
Technological Development 
Belgrade, Serbia 

XX 
Representative of the Ministry of Education, 
Science and Technological Development 

1335  1340h 
National Council for Higher Education 
of the Republic of Serbia 
Belgrade, Serbia 

 
Representative of the National Council for Higher 
Education of the Republic of Serbia 

1340  1345h 
Cluster Ni-CAT 

 
M.Sc.  
Representative of the Cluster Ni-CAT 

1345  1530h Lunch break   
Part III 

Work Package presentation session 

1530  1550h WP1 - PREPARATION 
Dr. Nathalie Leroy 
Representative of the FORMASUP, France 

1550  1610h WP2 - DEVELOPMENT 
Prof. Dr. Dragan Domazet 
Representative of the Belgrade Metropolitan 
University, Serbia 

1610  1630h WP3 - DEVELOPMENT 
Prof. Dr. Nenad Stani  
Representative of the University of Kragujevac, 
Serbia 
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1630  1650h WP4 - DEVELOPMENT 
 

Representative of the School of Electrical and 
Computer Engineering of Applied Studies, Serbia 

1650  1720h Coffee break   

1720  1740h WP5 - QUALITY PLAN 

Prof. Dipl. Ing. Joaannes Haas  
Representative of the FH JOANNEUM 
Gesellschaft mbH (FH JOANNEUM University of 
Applied Sciences), Austria 

1740  1800h WP6 - DISSEMINATION & 
EXPLOITATION 

Prof. Dr. Mirko Savi  
Representative of the University of Novi Sad, 
Serbia 

1800  1820h WP7 - MANAGEMENT 
Prof. Dr.-Ing. Nenad Zrni  
Representative of the University of Belgrade, 
Serbia 

1820  1900h Discussion   
1900  2030h Dinner 

DAY II 
Tuesday, 12th December 2017, Faculty of Mechanical Engineering, University of Belgrade, Hall 211 (2nd floor) 
0945  1000h Registration of participants 

Part I 
Project tasks and activities 

1000  1030h Erasmus+ presentation  
Tatjana  
Representative of the National Erasmus+ Office 

1030  1045h Coffee break    

1045  1100h 
Forming of the management 
structures (Steering Committee and 
Local Committees)  

Prof. Dr.-Ing. Nenad Zrni  
Project coordinator 

1100  1130h Grant Agreement and Partnership 
Agreements 

 
Representative of the Rectorate of University of 
Belgrade 

1130  1200h Distribution of work (WP managers, 
task leaders, participants)  

Prof. Dr.-Ing. Nenad Zrni  
Project coordinator 

1200  1230h Financial and Administrative aspects 
of reporting 

 
Representative of the Rectorate of University of 
Belgrade 

1230  1300h 
Steering Committee meeting 
Action plan for the first year of the 
project realisation 

Prof. Dr.-Ing. Nenad Zrni  
Project coordinator 

1300  1330h Discussion and closing of the kick off meeting 
1330  1500h Lunch break   

1500  1800h Presentation of the research and scientific capacities of the Faculty of Mechanical 
Engineering at the University of Belgrade (optional) 
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Project acronym: DUALEDU 

Project full title: Implementation of Dual Education in Higher Education of Serbia 

Project No: 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP (2017-2962/001-001) 

Funding scheme: ERASMUS+ 

Project start date: October 15, 2017 

Project duration: 36 months 

 

Abstract 

 

This report represents the minutes of the first Steering Committee 
meeting. 

 

Title of document: Steering Committee Meeting #1  Minutes of the Meeting 

Work package: WP 7: Management 
Activity: 7.2. Steering Committees Meetings 

Last version date: 25/12/2017 

File name: KO_MoM_6.pdf 

Number of pages: 10 

Dissemination level: Consortium 

 

VERSIONING AND CONTRIBUTION HISTORY 

Version Date Revision description Partner responsible 

v.1.0 22/12/2017 Creation of the first draft UB (Zivana Jakovljevic) 

 

DISCLAIMER 

The European Commission support for the production of this publication does not constitute an 
endorsement of the contents which reflects the views only of the authors, and the Commission cannot be 
held responsible for any use which may be made of the information contained therein. 
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Activity Date: 12/12/2017 

Organizer: University of Belgrade 

Location: Faculty of Mechanical Engineering, University of Belgrade, Belgrade, Serbia 

Present: 12 participants out of 14 with voting rights 

- UB - Prof. Dr.-Ing. Nenad Zrnic, 
- FHJ  Prof. Dipl. Ing. Joaannes Haas, 
- FORMASUP  Dr. Nathalie Leroy, 
- UDL - Prof. Dr. Ferran Badia, 
- SAN - M. A. Emilie Szczygielska, 
- PowMio - Dr. Dejan Ilic, 
- BMU - Prof. Dr. Dragan Domazet, 
- UNS  Prof. Dr. Mirko Savic, 
- UNIKG - Prof. Dr. Nenad Stanisic, 
- SUNP - Prof. Dr. Miladin Kostic, 
- VISER  Prof. Dr. Goran Diklic, 
- Ni-CAT - M. Sc. Goran Mladenovic, 

 
and 15 other participants 
 

Report: 
 

The meeting was opened at 12:45 on Tuesday, December 12, 2017 by the Coordinator of the 
project Prof. Dr.-Ing. Nenad Zrnic. The venue of the meeting was at the Room 211 at University 
of Belgrade  Faculty of Mechanical Engineering. The topic of the meeting was the Action plan 
for the first year of the project realization.  

Prof. Dr.-Ing. Nenad Zrnic, UB started the presentation regarding the Action plan for the first 
year of the project realization. He stated that the work plan from project application needed to 
be changed. Namely, the original plan was to have the kick off meeting in the first one of two 
weeks after the beginning of the project (15/10/2017). However, the Grant Agreement with the 
Agency was signed and the first installment was received in November 2017. Accordingly, some 
activities from original work plan need to be postponed since we are now at the second month 
of the project. The working material for work plan changes will be the new work plan that Prof. 
Dr. Dragan Domazet, BMU proposed.  

Action plan for WP 1 

Meeting in Brussels will be on 29-30 January 2018 and financial guidlines will be available 
afterwards. The study visits to EU partners can start from the second half of the February 2018. 
Accordingly the following action plan was suggested: 
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WP  
WP 
Lead
er 

Activi
ty 
Leade
r 

Del. 
/ 
Act. 
Ref. 

 

Activities (as indicated in the LFM) 
Total 
durat
ion  

O N D J F M A M J J A S 

Num. 
1 2 3 4 5 6 7 8 9 10 11 12 

WP1: PREPARATION -  RESEARCH AND NEEDS ANALYSIS                           

    FOR 1.1. 
Analysis of EU practices and 
experiences 

24     2X= 4X= 4X= 4X= 4X= 4X=   
Sumer 
Holiday  

WP1 FOR FHJ 1.2. 5 Study visits to EU partners 5         1= 2= 1= 1=         

  

  

BMU 1.3.  Survey of company needs for DHE in 
Serbia 

24     4X  4X  4X  4X  4X  4X          

 

All institutions (FOR, FHJ, BMU) accepted their roles as task leaders. 

Regarding task 1.1 Dr Zarko Miskovic, UB asked Dr. Natalie Leroy, FOR as activity leader to 
delegate the tasks regarding analysis of dual higher education in certain countries (from EU and 
worldwide) to other partners. FOR should prepare the final report regarding analysis by the end 
of the May 2018. Prof. Dr. Nenad Stanisic asked to include the analysis of legal framework for 
dual higher education as well, and all partners agreed. Prof. Joaannes Haas, FHJ noted that 
one of the most interesting practices in dual higher education is in Hungary. 

It has been decided that the study visits to EU partners would be held in the following months: 

- Graz  February 2018 
- Lleida  March 2018 
- Lille  March 2018 
- Lodz  April 2018 
- Karlsruhe  May 2018 

The final dates of study visits from task 1.2 will be mutually arranged. Partners from Serbia will 
send the proposal. Based on his previous experience, Prof. Joaannes Haas, FHJ proposed that 
it would be good to bring along representatives from companies to visits. This is feasible for visit 
to Graz since traveling by bus can be arranged.  

For activity 1.3 BMU should provide questionnaire which partners from Serbia will distribute to 
the companies they collaborate with. These questionnaires will serve as a basis for generation 
of final report. Dr Nathalie Leroy, FOR will provide an example of questionnaire to BMU. 

 

 



   
 

 

5 
 

Action plan for WP 2 

The following action plan for WP 2 was proposed: 

WP  
WP 
Lead
er 

Activi
ty 
Leade
r 

Del. 
/ 
Act. 
Ref. 

 

Activities (as indicated in the LFM) 
Total 
durati
on  

O N D J F M A M J J A S 

Num. 
1 2 3 4 5 6 7 8 9 10 11 12 

WP2: DEVELOPMENT -  Flexible and generic Dual Higher Education Model (DHEM) for Serbia 

  

  

BMU 2.1. 
Development of a flexible and generic 
Dual Higher Education Model for 
Serbia 

24             4X  4X  4X  4X  4X 4X 

WP2 BMU BMU 2.2. 
Conference on DualEdu added value 
on industrial sector 2               2X  4X        

  

  

BMU 2.3. 
Discussion Forum on the proposed 
DHEM model with key stakeholders 
and policy makers 

4                     2X  4X  

 

and all institutions agreed with it. 

Regarding the tasks 2.2 and 2.3 Prof. Dr. Dragan Domazet, BMU proposed to have Conference 
on DualEdu added value on industrial sector in Nis in June 2018 and Discussion Forum on the 
proposed DHEM model with key stakeholders and policy makers in Belgrade in September 
2018. His proposal was accepted. 

Prof. Joaannes Hass, FHJ suggested to invite to the Conference on DualEdu added value on 
industrial sector somebody from industry from another country that has experience in dual 
higher education, preferably someone who works as industrial mentor. Prof. Dr. Dragan 
Domazet, BMU raised the issue of the budget for the visit, but all partners agreed to thoroughly 
consider this suggestion. Prof. Joaannes Hass, FHJ proposed to explore the possibility of 
finding financing from Austrian Chamber of Commerce for this visit. 
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Proposed action plan for WP 3: 

WP  
WP 
Lead
er 

Activi
ty 
Leade
r 

Del. 
/ 
Act. 
Ref. 

 

Activities (as indicated in the LFM) 
Total 
durati
on  

O N D J F M A M J J A S 

Num. 
1 2 3 4 5 6 7 8 9 10 11 12 

WP3: DEVELOPMENT - Creation of Legal and Other Conditions for Implementation of DHE in Serbia  

  

  

MEST  3.1. 
Creating amendments to the Law on 
Higher Education of Serbia 

72             4X 4X 4X 4X 4X  4X  

  

  

UKG 3.2. 
Creating amendments to the Labour 
Law 

72             4X 4X 4X 4X 4X 4X  

WP3 UKG UNS  3.3. Creating amendments to the 
Accreditation Standards 

72             4X 4X 4X 4X 4X 4X  

  

  

NCHE 3.4. 
Discussion forum on draft proposals of 
ammendments  

8                         

  

  

UKG 3.5. 
Creating recommendations to HEIs in 
Serbia how to implement DHE 

24                         

 

There was a discussion regarding postponing the start of activities 3.1-3.3, but it was decided to 
start these activities in the seventh month of the project and to extend them by the month 18 of 
the project. Prof. Dragan Domazet, BMU proposed to change the task leader of task 3.3 to UNS 
since colleague from Novi Sad is a member of Accreditation Committee. 

All institutions agreed with the proposed action plan for WP 3. 
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Action plan for WP 4: 

WP  
WP 
Lea
der 

Activi
ty 
Leade
r 

Del. 
/ 
Act. 
Ref. 

 

Activities (as indicated in the LFM) 
Total 
durati
on  

O N D J F M A M J J A S 

Num. 
1 2 3 4 5 6 7 8 9 10 11 12 

WP4: DEVELOPMENT - Pilot testing of the flexible and generic DHEM  

  

  

UB 4.1. 
Identification and conceptual definition 
of specific DHEMs  

8                       4X 

  

  

BMU 4.2. 
Presenting specific DHEMs to 
companies and making agreements 
for participation 

8                         

WP4 VISER VISER 4.3. 
Planning of pilot testing of specific 
DHEMs  

8                         

  

  

VISER 4.4. Development of training materials 48                         

  

  

VISER 4.5. 
Pilot implementation and testing of 
specific DHEMs  

80                         

  

  

UB  4.6. Purchase of equipment 36              2X 2X 2X 2X 2X 2X 

  

  

VISER 4.7. Analysis of the results of pilot testing  12                         

 

At the proposal of Dr. Zarko Miskovic, it was agreed to change the task leader for task 4.6  
purchase of equipment to UB. 

All partners agreed with the proposed action plan. 

Ms. Sofija Dukic, NEO, emphasized that it was necessary to link the equipment to the objectives 
of the project, i.e. to the pilot testing. 

Prof. Dr. Dragan Domazet, BMU reminded that it was expected that each HEI from Serbia 
should run at least one pilot testing. 
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Action plan for WP 5 

WP  
WP 
Leade
r 

Activi
ty 
Leade
r 

Del. 
/ 
Act. 
Ref. 

 

Activities (as indicated in the LFM) 
Total 
durati
on  

O N D J F M A M J J A S 

Num
. 

1 2 3 4 5 6 7 8 9 10 11 12 

WP5: QUALITY PLAN - Quality Assurance and Monitoring                           

  

  

FHJ 5.1. 
Creating quality and evaluation 
strategy and project quality monitoring 

12 4X= 4X= 4X= 4X= 4X= 
 

            

WP5 FHJ SUNP 5.2. 
Preparation of the interim evaluation 
report 

4                         

  

  

SUNP 5.3. Preparation of the final evaluation 
report 

8                         

 

Prof. Joaannes Haas, FHJ stated that FHJ would develop questionnaires to ask every partner to 
state their expectations. 

Action plan for WP5 was agreed by all partners. 

 

Action plan for WP 6 

WP  
WP 
Lead
er 

Activi
ty 
Leade
r 

Del. 
/ 
Act. 
Ref. 

 

Activities (as indicated in the LFM) 
Total 
durati
on  

O N D J F M A M J J A S 

Num
. 

1 2 3 4 5 6 7 8 9 10 11 12 

WP6: DISSEMINATION & EXPLOITATION - Dissemination and Exploitation of Results 

  

  

UNS 6.1. 
Defining dissemination and 
exploitation plan 

20 
  

4X  4X  
 

              

  

  

UNS 6.2. Preparation of dissemination products 36 1X 1X 1X 1X 1X  1X 1X 1X 1X 1X 1X 1X 

WP6 UNS UNS 6.3. Preparation of the interim 
dissemination and exploitation report 

4                         

  

  

UNS 6.4. 
Preparation of the final dissemination 
and exploitation report 

8                         

  

  

UB 6.5 Final Conference 4                         
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Prof. Mirko Savic, UNS asked for help from BMU regarding preparation of dissemination 
products since BMU had Design Department, and Prof. Dragan Domazet, BMU agreed. 

All partners agreed with the action plan for WP 6. 

 

Action plan for WP 7 

WP  
WP 
Lead
er 

Activi
ty 
Leade
r 

Del. 
/ 
Act. 
Ref. 

 

Activities (as indicated in the LFM) 
Total 
durati
on  

O N D J F M A M J J A S 

Num. 
1 2 3 4 5 6 7 8 9 10 11 12 

WP7: MANAGEMENT  - Project Management                           

  

  

UB 7.1. Overall project management 36  1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X  1X 

  

  

UB 7.2. 5 Steering Committee meetings 3     1X           
 

1x    
 

WP7 UB UB 7.3. 7 Local Commitee meetings 4        
 

        1X      1X  

  

  

UB 7.4. Monitoring and internal coordination 36                         

  

  

UB 7.5. Preparation of Final report 12                         

 

By the proposal of Prof. Joaannes Haas, FHJ and after the discussion, it was agreed to have 
the second Steering Committee meeting in July 2018 in Kragujevac. Prof. Nenad Stanisic, 
UNIKG agreed with organizing SC 2, and Prof. Nenad Zrnic offered that UB would organize the 
transfer from Belgrade to Kragujevac for representatives of EU institutions. 

The following meetings will be held in year 1: 

- Belgrade SC 1, 11-12/12/2017. 

- Kragujevac SC 2, xx/07/2018. 

- Nis LC 1, xx/06/2018 along with Conference on DualEdu added value on industrial 
sector 

- Belgrade LC 2, xx/09/2018 along with Discussion Forum on the proposed DHEM model 
with key stakeholders and policy makers 

All partners agreed with the proposed action plan for WP 7. 

Ms. Olivera Mijatovic, UNIKG raised the issue if the amounts that partner institutions would 
receive from the first installment would be enough to cover all travel costs. After thorough 
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discussion, it was concluded that it would be necessary to carry out the simulation of the costs 
and incomes for each partner and to find out the best solution with UB management if the 
problem existed. 

Meeting concluded at 13:45. 







Second Steering Committee meeting – 

Kragujevac, July 2018th  
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University of Kragujevac, Faculty of Economics, Djure Pucara Starog 3, 34000 Kragujevac, Serbia

contacts: Prof. Dr.-Ing. Nenad Zrni , tel: +381-63-287-193
-64-662-6676, nstanisic@kg.ac.rs
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DAY I 

Wednesday, 4th July 2018, University of Kragujevac, Faculty of Economics, Hall E5 (ground floor) 
1230  1300h Registration of participants  

Part I 
Opening and welcome speeches 

1300   1320 h Welcome speeches  
- Representative of the of the University of 
Kragujevac, t.b.d 
- Prof. dr Nenad Stanisic, Local coordinator 

1320  1400 h Report on the project realization  
Prof. Dr.-Ing. Nenad Zrni  
Project coordinator 

1400  1500 h Lunch   
Part II 

Presentations of the WP deliverables, activities and action plans for next six-months period   

1500  1530 h 

WP 1: Research and Needs Analysis 
D1.1 Review of EU and worldwide best 
practices and experiences in DHE 
(FORMASUP) 
D1.2 Transfer of knowledge and skills from 
programme countries institutions to Serbian 
HEIs (UBG) 
D1.3 Report on review of needs and 
recommendations regarding DHE (BMU) 

Representative of FORMASUP - WP1 
and Act1.1.  leader,  
Representative of UBG  Act1.2   
leader 
Representative of BMU  Act1.3   
leader  
  

1530  1600 h 

WP 2: Flexible and generic Dual Higher 
Education Model (DHEM) for Serbia 
D2.1 Flexible and generic Dual Higher 
Education Model (DHEM) for Serbia (BMU) 
D2.2 Conference on DualEdu added value 
on industrial sector (BMU) 

Representative of the Belgrade 
Metropoliten University 

1600  1630 h 

WP 3: Creation of Legal and Other 
Conditions for Implementation of DHE in 
Serbia 
D3.1 Amendments to the Law on Higher 
Education and law on Dual Education of 
Serbia (WG1) 
D3.2 Amendments to the Labour Low (WG2) 
D3.3 Amendments to the Accreditation 
Standards (WG3) 

University of 
Kragujevac 

University of 
Kragujevac 

1630  1730 h Discussion   ALL 
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DAY II 

Thursday, 5th July 2018, University of Kragujevac, Faculty of Economics, Hall E5 (ground floor) 
Part I 

Presentations of the WP deliverables, activities and action plans for next six-months period   
   

 930  1000 h 
WP 4: Pilot testing of the flexible and 
generic DHEM 
D4.6 Equipment (UBG, VISER) 

Representative of the University of Belgrade 
(Coordinator) 
Representative of the School of Electrical and 
Computer Engineering of Applied Studies (WP 
leader) 

1000  1030 h 
WP 5: Quality plan 
D5.1 Quality and evaluation strategy 
(FHJ) 
 

Representative of the FH Joanneum Gesellschaft 
M.B.H. (WP and Activity leader) 

1030  1100 h Coffee break  

1100  1130 h 
WP 6: Dissemination and Exploitation 
D6.1 Dissemination and exploitation 
plan (UNS) 
D6.2 Dissemination products (UNS) 

Representative of the University of Novi Sad 
(and optional Activity leaders participated in 
activities of WP6) 

1130  1200 h 

WP 7: Management. 
D7.1 Overall project management 
(UBG 
D7.3 Local Committee meeting Nis 
(UBG) 

Representative of the University of Belgrade (WP 
and Activity leader, Coordinator) 

1200  1330 h Discussion, conclusions and closing of 
the steering committee meeting  

1330  1430 h Lunch  
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Activity Date: 04-05/07/2018

Organizer: University of Kragujevac

Location: Faculty of Economics, University of Kragujevac, Kragujevac, Serbia

Present: 20 participants from partner organizations

Report:

The meeting was opened at 13:00 on Wednesday, July 04, 2018 by Prof. dr Nenad Stanisic, 
project local coordinator, UKG. The venue of the meeting was at the Room E5 at University of 
Kragujevac Faculty of Economics. Prof. dr Nenad Stanisic opened the meeting, welcomed 
participants and introduced them with meeting agenda. 

Prof. dr Petar Veselinovic, dean of the Faculty of Economics University of Kragujevac, and 
Olivera Mijatovic, Head of the Department for International Cooperation of the University of 
Kragujevac welcomed participants. 

After welcome speeches, Prof. Dr. Ing. Nenad Zrnic, UB, started the presentation of the Report 
on the overall project realization, prepared by Doc. Dr Zarko Miskovic and himself. He 
introduced the participants with planned and realized activities on the project, as well as with the 
action plan for the further activities. 

After the Lunch Break, representatives of the leading partners of the WP1, WP2, and WP3
introduced the SC members with realized, as well as planned, activities on the project. 

WP1 Research and Needs Analysis 

Presenter: as representative of FORMASUP, leading partner of the WP1, was not present at the 
SC meeting, Prof. dr Nenad Zrnic, project coordinator, introduced the meeting with the activities 
of this WP

Realized activities:
- The draft version of Report 1.1 is prepared WP1.1. Dual education systems of more 

than 10 EU countries are analyzed in details;
- All planned study visits to EU partner countries are finished according to the plan 

(France, Spain, Austria, Poland) WP1.2;
- Documentation about all realized study visits is fully prepared (agendas, attendance 

lists, ppt presentations, photos etc.); 
- Four separate Reports are prepared with details about each study visit;
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- Report 1.2 which unites the experiences from all study visits is written;  
- Questionnaires about the experiences from study visits are prepared (within WP5  

Quality) and they will be used to finalize the Report 1.1 and 1.2; 
- Questionnaires are sent by FHJ to all partners which participated in the study visits; 
- The questionnaire about company needs for DHE in Serbia is also prepared  it will be 

used to finish the Report 1.3  WP1.3; 
- 

distributed to different Serbian companies for the first time (this was the first public 
contact between companies from Serbia and project consortium); 

- So far, more than 20 filled-in questionnaires are gathered  every partner from Serbia 
should distribute the questionnaires to at least 10 different companies and send scanned 
filled-in questionnaires to the BMU and UB till August 15th 2018. 

 
Regarding further activities within WP1, it was decided that BMU should translate the Report 
into Serbian language. 
 
 
WP2 Flexible and generic Dual Higher Education Model (DHEM) for Serbia 
 
Presenter: prof. dr Dragan Domazet, representative of the BMU, leading partner of WP 
 
Realized activities: 

- The development of a flexible and generic Dual Higher Education Model for Serbia is in 
progress  WP2.1; Some of the results of the activity 2.1 are already presented and 
available on the DualEdu project website; 

- The conference about dual education in Serbia is organized and successfully realized in 
 WP2.2 

 
In order to achieve the best possible results in the realization of the Activity 2.1 (Development of 
a flexible and generic Dual Higher Education Model for Serbia) as well as to be able to write 
relevant and comprehensive Report in time, the BMU suggested that the realization of the 
Activity 2.1 should be extended. Members of SC voted the extension of the Activities 2.1. and 
2.3: 

- New deadline for the development of a flexible and generic Dual Higher Education 
Model for Serbia (2.1) is October, 15th; 

- New deadline for Belgrade Discussion Forum on the proposed DHEM model with key 
stakeholders and policy makers (2.3) is October, 30th.  

 
WP3 Creation of Legal and Other Conditions for Implementation of DHE in Serbia 
 
Presenters: prof. dr Nenad Stanisic and prof. dr Vesna Mandic, representatives of the UKG, 
leading partner of the WP3 
 
The first activities of the WP3 are planned to start in September 2018.  
 
Prof. dr Nenad Stanisic presented the WP3 activities:  

- Act.3.1 - Creating amendments to the Law on Dual Education and   Law on Higher 
Education of Serbia 
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- Act3.2 - Creating amendments to the Labour Law 
- Act3.3 - Creating amendments to the Accreditation Standards 
- Act3.4 - Discussion forum on draft proposals of amendments 

 
Members of the SC supported the proposal of prof. dr Dragan Domazet to include the 
amendments on the Taxation Law within the Act.3.2. 
 
Prof. dr Vesna Mandic presented the preparatory activities and the methodology of the work that 
will be used by three working groups that should prepare the propositions of the amendments:  

- WG1 - Creating amendments to the Law on Dual Education and Law on Higher 
Education of Serbia 

- WG2 - Creating amendments to the Labour Law and Taxation Law 
- WG3 - Creating amendments to the Accreditation Standards 

 
Members of the SC supported the proposed principles and methodology of the work. 
  
The leaders of the three WGs were voted: 
WG1 -   
WG2 -  
WG3 -  
 
Members of the SC voted for the members of the WGs and the draft of the Decisions of the 
WGs were prepared. The proposed WGs should be accompanied with the representatives of: 
the Ministry of Education, Science and Technological Development of the Republic of Serbia; 
Ministry of Labour, Employment, Veterans' Affairs and Social Affairs; and Ministry of Finance. 
Prof. dr Nenad Zrnic, project coordinator should contact these institutions, in order to finalize the 

 
 
The Rector of the Belgrade University, as the legal representative of the coordinating institution, 
should make the decision on WGs, not later than August, 31st.  
 
 
The work of the Day 1 of the Steering Committee meeting ended at 17,30. The meeting was 
continued on Thursday, July 5th at 9,30, with the presentation of realized, as well as planned, 
activities of WP4, WP5, WP6, and WP7. 
 
WP4: Pilot testing of the flexible and generic DHEM 
 
Presenter: prof. dr Nenad Zrnic, project coordinator 
 
Realized activities: 

- New equipment lists are defined (the replacements are suggested by all Serbian 
partners)  WP4.6; 

- The note is prepared for the DualEdu project officer in Brussels (UB standardized form); 
- The Rectorate of the University of Belgrade is notified about the new equipment 

requests; 
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According to the suggestion from the BMU, the tendering procedure (public opening and 
receiving of the bids) should start no later than September 1st  in order to get the optimal offers 
regarding to the equipment price and quality. 
 
WP5: Quality plan 
Presenter: Maja Dragan, representative of FORMASUP, the leading partner institution of WP5,  
 
Realized activities: 

- The draft version of the Quality plan (manual) is finished - WP5.1; 
 
All partners should check the Quality plan and contribute to its improvement; 
The final version of the Quality plan should be uploaded to the DualEdu project website as soon 
as possible. 
 
WP6: Dissemination and Exploitation 
 
Presenter: Kristina Mijic, representative of UNS, the leading partner institution of the WP6 
 
Realized activities: 

- Dissemination plan is finished and already available on the DualEdu project website  
WP6.1; 

- DualEdu project website is developed and successfully started (also,  regularly 
updated with the news on the project realization!)  WP6.2; 

- The Trello platform is activated  all partners are invited and asked to regularly upload 
the relevant documents  WP6.2; 

- The list of the DualEdu project documentation which will be publicly available on the 
project website and Trello platform is made and the upload is currently in progress; 

- Draft versions of the roll up banners are developed; 
- Websites of DualEdu consortium members are provided with the link to the DualEdu 

project website. 
 
 
Based on proposed draft versions of the roll up banners, members of the SC voted the official 
variant.  
 
WP7: Management 
 
Presenters: prof. dr Nenad Zrnic, project coordinator, and Zarko Miskovic, UB 
 
Realized activities: 

- 2 Local Committee meetings are successfully finished: during the Kick off meeting in 
 WP7.3;  

- Documentation from the Local Committee meetings is fully prepared (agendas, 
attendance lists, ppt presentations, photos etc.); 

- Preventive monitoring visit by national Erasmus office was successfully held in Belgrade, 
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on June 19th 2018  WP7.4. There were no objections on the DualEdu project 
realization in the previous period, 

- The comprehensive Report on the project realization (in the form of Excel table) was 
presented to the representatives of the national Erasmus office  again, without 
objections, 

- Very important and useful advices regarding to the project implementation in the next 
period were received from the representatives of the national Erasmus office. 

 
 
Prof. Dr Nenad Zrnic informed the SC members about the meeting he had with the 
representatives of THE Ministry for Education, Science and Technological Development of the 
republic of Serbia. His impression from the meeting is that Ministry gave very high priority to 
Dual Higher Education (DHE).  
 
Representatives of the UNS informed the SC members that they will apply for additional funds 
for co-financing of the Project to Provincial Government of the Autonomous province of 
Vojvodina. 
 
After the discussion and concluding remarks from prof. dr Nenad Zrnic, project coordinator, and 
prof. dr Nenad Stanisic, local  coordinator, the second Steering Committee meeting finished at 
12,30
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DAY I 

18.06.2019. University of Novi Sad, Dr Zorana  
Part I 

Local Committee Meeting  representatives of the SERBIAN partners 

1100  1200h Registration of the participants and 
Welcome speech 

Local Committee members 
Prof. Dr.-Ing.  

 

1200  1230h 
Project Management at the local 
level  analysis of planned/achieved 
results 

Asst. Prof. Dr.-Ing.  

1230  1300h Coffee break All present participants 

1330  1400h 

Project Management at the local 
level  planning of the local level 
activities for the next period of the 
project realisation 

Prof. Dr.-Ing.  
Asst. Prof. Dr.-Ing.  

Part II 
Administrative management of the DUAL EDU Project  representatives of ALL partners 

1400  1415h Registration of the participants Representatives of all partners 

1415  1500h Lunch break All present participants 

1500  1630h 

Presentation of the administrative 
management of the project  
changes in the documentation, 
templates for the reporting to the 
coordinator etc. 

Asst. Prof. Dr.-Ing.  

1630  1700h Coffee break All present participants 

1700  1800h 

Discussion on the administrative 
management of the project  
changes in the documentation, 
templates for the reporting to the 
coordinator etc. 

All present participants 

1800  1930h Free time   

1930h Dinner 
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DAY II 

19.06.2019.  
Part I 

Steering Committee Meeting  representatives of ALL partners 

930  1000h 
Project Management at the overall 
project level  analysis of 
planned/achieved results 

Prof. Dr.-Ing.  
Asst. Prof. Dr.-Ing.   

1000  1030h 
Definition of the new Work plan for 
the next period of the project 
realisation 

Prof. Dr.-Ing.  

1030  1045h Coffee break All present participants 

1045  1100h Analysis of the financial aspects of 
the project  budget effectiveness  Asst. Prof. Dr.-Ing.   

1100  1115h Analysis of the Interim Report  
Prof. Dr.-Ing.  
Asst. Prof. Dr.-Ing.  

1115  1430h 
WP1 Analysis, WP2 Analysis, WP3 
and WP4 Analysis, WP5 Analysis, 
WP6 Analysis, WP7 Analysis 

Nathalie Leroy  
Prof. Dr.-Ing.  
Prof. Dr.-Ing. Dragan Domazet 
Prof. Dr.-Ing.   
Prof. Dr.-Ing.    
Asst. Prof. Dr.-Ing.   
Prof. Dr.-Ing.  Johanes Haas (or Mag. Maja 
Dragan) 

 

1430  1530h Lunch   

1530h Departure of participants  

 

































1 
 

 
 
 
 

THIRD STEERING COMMITEE MEETING OF THE PROJECT 
 

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA 
 
 

MINUTES OF THE MEETING 
 
 
 

Prof. Dr.- -63-287-193 
contacts: 

Dr.- +381-64-18-32-989 



2

Project acronym: DUALEDU

Project full title: Implementation of Dual Education in Higher Education of Serbia

Project No: 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP (2017-2962/001-001)
Funding scheme: ERASMUS+
Project start date: October 15, 2017

Project duration: 36 months

Abstract This report represents the minutes of the Third Steering Committee 
meeting

Title of document: Third DualEdu steering committee meeting Minutes of the meeting

Work package: WP 7: Management
Activity: 7.2. Steering Committees Meetings
Last version date: 24/06/2019
File name: SCM#3_MoM 2019-06-19 UNS.pdf
Number of pages: 6

Dissemination level: Consortium

VERSIONING AND CONTRIBUTION HISTORY

Version Date Revision description Partner responsible

v.1.0 24/06/2016 Creation of the first draft UB ( )

DISCLAIMER

The European Commission support for the production of this publication does not constitute an 
endorsement of the contents which reflects the views only of the authors, and the Commission cannot 
be held responsible for any use which may be made of the information contained therein.



3

Activity Date: 19/06/2019

Organizer: University of Novi Sad

Location: Rectorate of the University of Novi Sad, Novi Sad, Serbia

Present: 24 participants from partner organizations

Report:

The meeting was opened at 09:30 on Wednesday, June 19, 2019 by Prof. dr , project 
local coordinator, UNS. The venue of the meeting was at the Multimedia room II-13 at the 
Rectorate of the University of Novi Sad. Prof. dr Mirko Savic opened the meeting and welcomed 
participants. Prof. Dr. Ing. Nenad Zrnic, project coordinator welcomed participants and 
introduced them with meeting agenda.

After welcome speeches, Prof. Dr. Ing. Nenad Zrnic, UB, started the presentation of the Report 
on the overall project realization, prepared by Doc. Dr Zarko Miskovic and himself. He introduced 
the participants with planned and realized activities on the project, as well as with the action plan 
for the further activities. Prof. Zrnic presented new Work plan for the next period of the project 
realization. After discussion Steering Committee adopted proposed new Work Plan with small 
change in WP7 where plan remains unchanged except regarding to the dates of the meetings
and additional change: instead to have meeting in Novi Pazar in December 2019 and in 
spring 2020, and then in Novi Pazar in 
spring 2020. 

After the Coffee Break, Doc. Dr Zarko Miskovic, UB, presented Analysis of the financial aspects 
of the project with following important milestones:

Transfer of the first installment to partners finished, except to Ministry and National 
Council in line with signed Partnership Agreement
Transfer of installment for equipment costs funds for relaunched procurement 
transferred to RS 90%
Financial Statement with request for 2nd pre-financing submitted together with Technical 
Report
EACEA transferred to University of Belgrade 2nd pre-financing new project exchange 
rate sent to partners via e-mail 10 days ago
New project exchange rate is 1 EUR = 117.9678 RSD from 1st of May 2019
1st part of second pre-financing (2nd instalment) will be transferred to all partners which 
spent more than 70 % of first instalment.
All partners need to send filled, signed and stamped Annex V Request for payment (for 
beneficiaries) SUNP already sent Annex V
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 Referencing of the ITRs remains:  Home Institution Acronym - Host Institution Acronym - 
Travel start date - number of participant (e.g. UB-UDL- 17.04.2018-1). Please find 
referencing methodology in QUALITY MANUAL. 

 
Prof. Dr.  Ing. Nenad Zrnic and Doc. Dr Zarko Miskovic, UB, presented Analysis of the Interim 
Report. They informed partner institutions that Report on Technical implementation of the project 
(Interim Report) have been sent to Brussel (EACEA) on 14th of April 2019 and forwarded to all 
partners and that it has been well received by EACEA. Also, he pointed out that the only 
discrepancy from original work plan for WP1 is the visit to POWMIO company (Germany) which 
was, in agreement with Project Officer postponed to WP 4 and the second year of project duration 
and that the same goes for one more study visit (FORMASUP, France) which needs to be 
organized in order to achieve the indicator of project progress (6 study visits) stated in the Logical 
Framework Matrix of the Project application. He reminded that the activities in WP2 were 
rescheduled by the Steering Committee at the kick-off meeting due to the delay in Grant 
Agreement signing, but all activities were carried out during the first half of the project 
implementation so they will not affect the successful realization of the activities planned for the 
second half. 
 
Representatives of the leading partners of the Working Packages introduced the SC members 
with realized, as well as planned, activities on the project.  
 
 
WP1 Research and Needs Analysis  
 
Presenter: as representative of FORMASUP, leading partner of the WP1, was not present at the 
SC meeting, Prof. dr Nenad Zrnic, project coordinator, introduced the meeting with the activities 
of this WP. He informed the consortium that all planned activities had been finished, except the 
visit to POWMIO company (Germany) which was postponed to WP 4 and the second year of 
project duration. 
 
 
WP2 Flexible and generic Dual Higher Education Model (DHEM) for Serbia 
 
Presenter: prof. dr Dragan Domazet, representative of the BMU, leading partner of WP2, 
concluded that all planned activities had been realized during the first half of the project 
implementation so they will not affect the successful realization of the activities planned for the 
second half, even that the activities in WP2 were rescheduled by the Steering Committee at the 
kick-off meeting due to the delay in Grant Agreement signing. 
 
 
WP3 Creation of Legal and Other Conditions for Implementation of DHE in Serbia 
 
Presenters: prof. dr Vesna Mandic, representative of the UKG, leading partner of the WP3, 
reminded the consortium that three working groups that should prepare the propositions of the 
amendments have been established in October 2018:  

 WG1 - Creating amendments to the Law on Dual Education and Law on Higher Education 
of Serbia 



5 
 

 WG2 - Creating amendments to the Labour Law and Taxation Law 
 WG3 - Creating amendments to the Accreditation Standards 

 
The first activity of the WP3 is finished. Draft version of the proposed amendments to the Law on 
Dual Education is prepared and submitted to the authorities (and prepared for voting in National 
Assembly). At the project website, the both documents are available. Creating amendments to 
the Labour Law and to the Accreditation Standards (Activities 3.2 and 3.3) should be finished 
before October 15th, 2019. 
version of the new standard on dual education models in higher education that should be part of 
the Accreditation Standards for study programmes in Serbia. Till the end of the project Activities 
3.4. Discussion forum on draft proposals of amendments and 3.5. Recommendations to HEIs in 
Serbia on how to implement DHE need to be finished. 
 
 
WP4: Pilot testing of the flexible and generic DHEM 
 
Presenter: prof. dr Nenad Zrnic, project coordinator, representative of 
the VISER, the leading partner institution of WP6, presented that realized activities: 

 New equipment had been purchased for all Serbian academic partners  WP4.6; 
 
Realization of the other activities in this WP depend on adoption of the Law on Dual Education 
Models in Higher Education in the National Assembly of the Republic of Serbia and following 
bylaws. 
 
 
WP5: Quality plan 
Presenter: Maja Dragan, representative of FORMASUP, the leading partner institution of WP5,  
 
Realized activities: 

 Quality Control and Monitoring Manual QCM is adopted and continually improved - WP5.1; 
 Interim evaluation report uploaded to the DualEdu project website  WP5.2. 

 
All partners should check the Quality plan and contribute to its improvement. Next task is 
preparation of the final evaluation report  WP5.3. 
 
 
WP6: Dissemination and Exploitation 
 
Presenter: , representative of UNS, the leading partner institution of the WP6 
 
Realized activities: 

 Dissemination plan is finished and available on the DualEdu project website  WP6.1; 
 Dissemination products are printed and presented to the public, in as many as occasions 

as possible, and appropriate news shown at the DualEdu project website, DualEdu project 
website is developed, The Trello platform is activated, DualEdu roll up banner is printed  
WP6.2; 
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 The interim dissemination and exploitation report (IDER) published on the project Web site 
 WP6.3; 

 The final dissemination and exploitation report (FDER) published on the project Web site 
 WP6.4; 

 
Activity WP6.5  Final Conference need to be organized in 2020. Also, pending activities are: 

 Regularly updating news on the project website (please inform colleagues from NS about 
provided activities) 

 Publishing all the documents (reports drafted till now, dissemination plan and quality plan, 
etc.) on the project website  

 Updating the Reporting template 
 
 
WP7: Management 
 
Presenters: prof. dr Nenad Zrnic, project coordinator, and Zarko Miskovic, UB, presented realized 
activities: 

 6 Reports on overall project management prepared and published at the Project Trello 
platform and 1 successful monitoring visit by the national Erasmus office of Serbia  
WP7.1; 

 3 Steering Committee meetings are held. First one in Belgrade, December 2017th  during 
the kick-off meeting, the second one  in Kragujevac, July 2018th, and the third one  in 
Novi Sad today  WP7.2; 

 3 Local Committee meetings are successfully finished: during the Kick off meeting in 
Belgrade (December 2017th), (July 14th, 2018) and in Novi Sad yesterday (June 18th, 
2019)  WP7.3;  

 Interim Technical Report prepared and uploaded to the EC website on April 14th, 2019  
WP7.4; 

 
Activities planned till the end of project are: 

 6 new Reports on overall project management to prepare 
 2 more Steering Committee meetings to organize 
 4 more Local Committee meetings to organize  
 Final Project Report to prepare and deliver to the EC Commission 

 
After the discussion and concluding remarks from prof. dr Nenad Zrnic, project coordinator, and 
prof. dr , local coordinator, the third Steering Committee meeting finished at 14,30. 
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DAY I 

03.03.2020. NICAT cluster, Bulevar Svetog cara Konstantina Rd 80-  
Part I 

Local Committee Meeting - representatives of the SERBIAN partners 
1200  1230h Registration of the participants Local Committee members 
1230  1300h Welcome speech Prof. dr.  

1300  1330h 
Project Management at the local 
level  analysis of planned/achieved 
results 

Asst. Prof. d  

1330  1400h Coffee break All present participants 

1400  1430h 

Project Management at the local 
level  planning of the local level 
activities for the next period of the 
project realisation 

Prof. dr.   
Asst. Prof. d  
Asst. Prof. d  

1430  1530h Lunch break All present participants 
Part II  

Steering Committee Meeting - 
Administrative management of the DUAL EDU Project  representatives of ALL partners 

1530  1600h Registration of the participants Representatives of all partners 

1600  1630h 

Presentation of the administrative 
management of the project  
changes in the documentation, 
templates for the reporting to the 
coordinator etc. 

Asst. Prof. d  
Asst. Prof. d  

1630  1700h Coffee break All present participants 

1700  1800h 

Discussion on the local 
administrative management of the 
project  changes in the 
documentation, templates for the 
reporting to the coordinator etc. 

All present participants 

1800  1930h Free time  

1930h Dinner 
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DAY II 

04.03.2020. NICAT cluster, Bulevar Svetog cara Konstantina Rd 80-  
Part I 

Steering Committee Meeting  representatives of ALL partners 
1030  1100h Registration of the participants Representatives of all partners 

1100  1130h 
Project Management at the overall 
project level  analysis of 
planned/achieved results 

Prof. dr.  
Asst. Prof. d  

1130  1215h 
Definition of the new Work plan for 
the next period of the project 
realisation 

Prof. dr.  

1215  1245h Coffee break All present participants 

1245  1330h Analysis of the financial aspects of 
the project  budget effectiveness  Asst. Prof. dr.  

1330  1445h 
Analysis of the Interim Report and 
project progress with external 
expert 

Prof. dr.  
Asst. Prof. d  
Asst. Prof. dr.  

1445  1530h Lunch break 
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Activity Date: 3/3/2020 and 3/4/2020 

Organizer: NiCAT cluster 

Location: Bulevar Svetog  

Present: 18 participants from Serbian partner organizations and 1 from foreign partner 
organization 

 

Report: 
The local and steering commitee meeting was opened at 12:30 on Thusday, March 3,2020 by 
project Coordinator Prof. Dr.- , UB. Coordinator opened the meeting, welcomed 
participants and introduced them with meeting agenda. Project Coordinator presented basic 
information about the project and briefly provided insight into the current situation of the 
project. 

After welcome speech,  of planned and 
achived results within the project. He presented what was done within work packages, current 
situation and what was foreseen by the end of the project. It was determined that there were 
no changes in the documentation to justify the costs and that the exchange rate remains the 
same. The same documentation will be used for final financial report as for the interim report. 

Some of completed activities within the work packages are:  

- Dual Education Law was enacted last year based on the proposed changes 

- Proposals to supplement and amend the accreditation standards have been sent 

After briefly presented activities that are completed, Asst. Prof. Dr.-
the analysis of the action plan. Due to the larger amount left to most partners for travel, it was 
proposed to organize an extraordinary steering comitee in Spain in the second half of June 
which was adopted by all participants at the meeting. 

After analysis, it was discussed about preparation of the final report. The supporting 
documentation is the same as for the interim report. The deadline for submission of complete 
documentation for the final report is the end of August (to have time for eventualy remarks). 
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At the end Prof. Dragan Domazet summarized the presentation and mentioned two main 
activities for the further: to encourage the authorities to enact the law acts and for the 
institutions to adopt their acts so that the next school year dual education can be implemented. 
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AGENDA 
Steering committee meeting  

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA 
 

contacts: Prof. Dr.- -63-287-193 
Dr.- -64-18-32-989 

 
Tuesday, 22th December 2020, Zoom 

platform 

 
1000  1010 h 

 
Welcome speech 

Prof. Dr.- , Project coordinator, 
University of Belgrade 

1010  1030h Project management  status on 22nd 
of December 2020 

Analysis of the Action Plan:  
Planned/Realized Activities by 
Working Packages  

 

Dr.- , Project administrator, 
University of Belgrade 
 

1030  1045h Discussion   All participants  
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22/12/2020

University of Belgrade

Zoom platform 

18 participants from partner organizations

The meeting was opened at 10:00 on Tuesday, December 22, 2020 by Prof. dr Nenad Zrnic, 
project coordinator, UB. Due to COVID 19 travel restriction this meeting was organized virtually 
using Zoom platform. Prof. dr Nenad Zrnic opened the meeting, welcomed participants and 
introduced them with meeting agenda. 
Prof. Dr Nenad Zrnic informed the SC members about the meeting he had with the representatives 
of The Ministry for Education, Science and Technological Development of the republic of Serbia.
Prof. Dr. Mirko Savic, UNS, also shared his cognition about the procedural stage of adoption of 
the proposed Dual Higher Education Model for Serbia. The short discussion about received 
feedback was initiated by Prof. dr Dragan Domazet, Metropolitan University. It was followed by 
the presentation of the Report on the overall project realization prepared and given by Dr. Ing. 
Zarko Miskovic, UB, project administrator. 
He introduced the participants with planned and realized activities on the project, as well as with 
the action plan for the further activities. The Financial aspects of the project were analyzed 
through the presentation prepared and given by Dr.-Ing. Sanja Seslija, UB. She introduced the 
SC members about the current financial status of all participating institutions as well as about 
obligations that has to be fulfilled till the end of the project. She closely defined administrative 
procedure for preparation of documentation required for delivering of the Final project report. 

All partners agreed to deliver scanned agreements with companies interested to participate in the 
pilot testing of the specific Dual Higher Education models. All project related materials 
(administrative documentation, teaching materials, dissemination reports) will be updated and 
uploaded to the project website. 

After the discussion and concluding remarks from prof. dr Nenad Zrnic, project coordinator, 
Steering Committee was closed at 11:30.
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University of 
Belgrade

EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

Implementation of Dual Education in Higher Education of 
Serbia

Kraljice Marije 16, 11120 Belgrade 35, Republic of Serbia

email: nzrnic@mas.bg.ac.rs

Faculty of Mechanical 
Engineering

      

             

AGENDA

FINAL CONFERENCE / LOCAL AND STEERING COMMITTEE MEETING

University of Belgrade Faculty of Mechanical engineering, Kraljice Marije 16, 11120 Belgrade 35, 
Serbia

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

contacts: Prof. Dr.-Ing. Nenad Zrni , tel: +381-63-287-193
Dr.-Ing. -64-18-32-989

DAY I

08.07.2021. University of Belgrade Faculty of Mechanical engineering, Kraljice Marije 16, 11120 
Belgrade 35, Serbia

Part I
Final Conference - representatives of ALL partners

0830 0900h Registration of the participants All partners and present participants
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0900  0915h Welcome speech Prof. dr.  

0915  0945h 
Project presentation at the overall 
level  analysis of planned/achieved 
results 

Asst. Prof. dr  

0945  1000h Coffee break All present participants 

1000  1030h 
Presentation of the developed dual 
study model at the University of 
Belgrade 

Prof. dr.   
Asst. Prof. d  

ija 

1030  1100h 
Presentation of the developed dual 
study model at the Metropolitan 
University 

Prof. dr. Dragan Domazet 

1100  1130h 
Presentation of the developed dual 
study model at the University of 
Kragujevac 

Prof. dr. Vesna Mandi  

1130  1200h 
Presentation of the developed dual 
study model at the University of 
Novi Sad 

Prof. dr.  

1200  1230h 
Presentation of the developed dual 
study model at the University of 
Novi Pazar 

Prof. dr.  

1230  1300h Presentation of the developed dual 
study model at the VISER 

Prof. dr. Vera Pet  
Prof. d  

1300  1430h Lunch break All present participants 
 

Part II  
Local Committee Meeting - 

Administrative management of the DUAL EDU Project  representatives of SERBIAN partners 

1430  1500h Registration of the participants Representatives of Serbian partners 

1500  1630h 

Presentation of the administrative 
management of the project at the 
local level  changes in the 
documentation, templates for the 
reporting to the coordinator etc. 

Prof. dr.   
Asst. Prof. d  

ija 

1630  1700h Coffee break All present participants 
1700  1930h Free time  
1930h Dinner 
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DAY II 

09.07.2021. University of Belgrade  Faculty of Mechanical engineering, Kraljice Marije 16, 11120 
Belgrade 35, Serbia 

Part I 
Steering Committee Meeting  representatives of ALL partners 

1030  1100h Registration of the participants Representatives of all partners 

1100  1130h 
Project Management at the overall 
project level  analysis of 
planned/achieved results 

Prof. dr.  
Asst. Prof. d  

1130  1215h 
Definition of the Work plan for the 
final period of the project 
realisation  remaining activities 

Prof. dr.  

1215  1245h Coffee break All present participants 

1245  1330h Analysis of the financial aspects of 
the project  budget effectiveness  Ph.D  

1330  1445h Analysis of the results of the project 
external evaluation 

Prof. dr.  
Asst. Prof. d  
Ph.D  

1445  1530h Lunch break 
 





















































 

 



 

 

 

 



 

 

 

 

 



 

 



 

 



Желите ли да сазнате више о дуалном моделу студија? 
Посетите Интернет страницe DualEdu пројекта... 

 

   

https://dualedu.ef.uns.ac.rs  
 
 

 
 

https://dualedu4students.ef.uns.ac.rs  
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