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AGENDA

KICK-OFF MEETING OF THE PROJECT
IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Prof. Dr.-Ing. Nenad Zrni¢, tel: +381-63-287-193

contacts: s .y .,
Dr.-Ing. Zarko Miskovi¢, +381-64-18-32-989

DAY |
Monday, 11" December 2017, Faculty of Mechanical Engineering, University of Belgrade, Hall 211 (2™ floor)

10*°-11%h Registration of participants
Part |

Opening and welcome speeches

Prof. Dr.-Ing. Nenad Zrni¢
Project coordinator

Prof. Dr. Ivanka Popovi¢

Representative of the Rectorate of the University

11° - 11*°h Welcome speeches
of Belgrade

Prof. Dr. Gabrijela Gruji¢
Representative of the Ministry of Education,
Science and Technological Development

Prof. Dr.-Ing. Nenad Zrni¢

113 -12%h Project presentation ) )
Project coordinator

12°-12%h Coffee break




Part Il

Short presentation of partner institutions

University of Belgrade Prof. Dr.-Ing. Nenad Zrni¢
12*°-12%h ) , )
Belgrade, Serbia Project coordinator
M Gesellschaft M.B.H Prof. Dipl. Ing. Joaannes Haas
12%°-12%h oanneum Lesetischart V5.1 Representative of the FH Joanneum Gesellschaft
Graz, Austria
M.B.H.
12% _ 12%% FORMASUP Dr. Nathalie Leroy
Villeneuve d'Ascq, France Representative of the FORMASUP
Universidad de Lleida Prof. Dr. Ferran Badia
12°°-12%h
Lleida, Spain Representative of the Universidad de Lleida
12% _ 13%%h Spoleczna Akademia Nauk M.A. Emilia Szczygielska
Lody, Poland Representative of the Spoleczna Akademia Nauk
13% _ 13%%h PowMio GmbH Dr.-Ing. Dejan lli¢
Karlsruhe, Germany Representative of the PowMio GmbH
13% _ 13%% Belgrade Metropolitan University Prof. Dr. Dragan Domazet
Belgrade, Serbia Representative of the Metropoliten University
13— 135h University of Novi Sad Prof. Dr. Dejan Jankovi¢
Novi Sad, Serbia Representative of the University of Novi Sad
13% _ 132 University of Kragujevac Olivera Mijatovi¢
Kragujevac, Serbia Representative of the University of Kragujevac
Assist. Prof. Dr. ic
20 25 State University of Novi Pazar ssist. Pro . r. Senad Ganic . . .
137 -13%h . . Representative of the State University of Novi
Novi Pazar, Serbia
Pazar
E i s
The School of 'Iectrllcal and ' prof. Dr. Goran Diki¢
- 30 Computer Engineering of Applied . .
13 -13"h Studies Representative of the School of Electrical and
Belgrade, Serbia Computer Engineering of Applied Studies
Ministry of Education, Science and XX
13 -13%h Technological Development Representative of the Ministry of Education,
Belgrade, Serbia Science and Technological Development
National Council for Higher Education | Prof. Dr. Miodrag Popovié¢
13%* - 13%h of the Republic of Serbia Representative of the National Council for Higher
Belgrade, Serbia Education of the Republic of Serbia
Cluster Ni-CAT M.Sc.Goran Mladenovi¢
13%-13%h
Nis, Serbia Representative of the Cluster Ni-CAT
13* - 15%h Lunch break

Part Ill
Work Package presentation session

Dr. Nathalie Leroy

15% - 15%h WP1 - PREPARATION )
Representative of the FORMASUP, France
Prof. Dr. Dragan Domazet

15°°-16"h WP2 - DEVELOPMENT Representative of the Belgrade Metropolitan
University, Serbia
Prof. Dr. Nenad Stanisi¢

16 -16%°h WP3 - DEVELOPMENT Representative of the University of Kragujevac,

Serbia




Prof. Dr. Goran Diki¢

16 - 16>h WP4 - DEVELOPMENT Representative of the School of Electrical and
Computer Engineering of Applied Studies, Serbia

16 - 17%°h Coffee break
Prof. Dipl. Ing. Joaannes Haas

20 0 Representative of the FH JOANNEUM

177=17"h WP5 - QUALITY PLAN Gesellschaft mbH (FH JOANNEUM University of

Applied Sciences), Austria
WP6 - DISSEMINATION & Prof. Dr. Mirko Savi¢

17%°-18%h EXPLOITATION Representative of the University of Novi Sad,
Serbia
Prof. Dr.-Ing. Nenad Zrni¢

18% - 18%h WP7 - MANAGEMENT Representative of the University of Belgrade,
Serbia

18%°-19%h Discussion

19% - 20°%h Dinner

DAY Il

Tuesday, 12" December 2017, Faculty of Mechanical Engineering, University of Belgrade, Hall 211 (2™ floor)

09" - 10%°h

Registration of participants

Part |

Project tasks and activities

Tatjana Stankovi¢

10%° - 10*°h Erasmus+ presentation . . .
Representative of the National Erasmus+ Office
10* - 10*h Coffee break
45 00 Forming of the rﬁanagemer}t Prof. Dr.-Ing. Nenad Zrni¢
10" -11"h structures (Steering Committee and . .
. Project coordinator
Local Committees)
Grant Agreement and Partnershi Tamara Rokvic
11%°-11%%h A & P Representative of the Rectorate of University of
greements
Belgrade
11% - 12%% Distribution of work (WP managers, Prof. Dr.-Ing. Nenad Zrni¢
task leaders, participants) Project coordinator
i il and Administrati ‘ Tamara Rokvi¢
inancial an ministrative aspects
12%°-12°°h of reporting P Representative of the Rectorate of University of
Belgrade
Steering C itt ti
30 00 eferlng omm ee.mee "né Prof. Dr.-Ing. Nenad Zrni¢
12> -13"h Action plan for the first year of the . .
. - Project coordinator
project realisation
13- 13%h Discussion and closing of the kick off meeting
13*°-15%h Lunch break
15% _ 18%h Presentation of the research and scientific capacities of the Faculty of Mechanical

Engineering at the University of Belgrade (optional)
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Action plan for the first year of the
project realisation
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Co-funded by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

Previous Work Plan for year 1

Activities
" M1 M2 M3 M4 M5 M6 M7 M3 M9 M10 | M11 | M12

Ref.nr/ Title

1.1. |Analysis of EU practices and experiences 4X= 4X= 4X= 4X= 4X= 4X=

1.2. isits of EU partners = = = = = 1=

1.3. |Surve! any needs for DHE in Serbia 4X 4X 4X 4X

21 Developmep ible and genenc Dual Higher x ax ax X ax

Education Mo bia

2.2. |Conference on DualEdu adde on industrial sector

Discussion Forum on the proposed D
stakeholders and policy makers

Creating amendments to the Law on Dual Education
Law on Higher Education of Serbia

3.2. _|Creating amendments to the Labour Law

2.3.

4 ax | ax

4X 4X ax
4X 4X ax

ax

3.3. [Creating amendments to the Accreditation Standards

3.4. |Discussion forum on draft proposals of ammend

cific DHEMs

ies and making

ax 4X 4X ax

4.1. |ldentification and conceptual definiti

Presenting specific DHEMs t

4.2, 4X 4x
4.3. 2X 2X
4.4, 2X 2X
4.5, ment of training materials 4x 3x
51 Creating guallty énd .evaluatlon strategy and project ax= ax= ax=

quality monitoring
6.1. |Defining dissemination and exploitation plan 4X 4X
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of the European Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

Work Plan (active) for year 1 WP 1-3

Total
duration 4 3 4 5 6 7 8 9 10 11 12

WP  Activity
Leader Leader
Num

WP1: PREPARATION - RESEARCH AND NEEDS ANALYSIS

Del.
Act. Ref. Activities (as indicated in the LFM)
N°

FOR 1.1.  |Analysis of EU practices and experiences 24 2X=4X=/4X=/4X=4X={4X a';:?:;y
WP1 FOR FHJ 1.2. |6 Study visits of EU partners 5 1=|2=|1=|1=
BMU 1.3.  [Survey of company needs for DHE in Serbia 24 4X|4X|4X|4X |4X
WP2: DEVELOPMENT - Flexible and generic Dual Higher Education Model (DHEM) for Serbia
BMU 21. Development of a flexible and generic Dual 24 ax | ax | ax | ax | ax | ax

Higher Education Model for Serbia
WP2 BMU BMU 29 Fonfergnce on DualEdu added value on 2 2x | ax
industrial sector

Discussion Forum on the proposed DHEM model

with key stakeholders and policy makers
WP3: DEVELOPMENT - Creation of Legal and Other Conditions for Implementation of DHE in Serbia

BMU 2.3. 4 2X [ 4X

Creating amendments to the Law on Higher

MEST 31 Education of Serbia 2 g
UKG 3.2. [Creating amendments to the Labour Law 72 4X
WP3 UKG UNS 3.3 Creating amendments to the Accreditation 72 ax
Standards
NCHE 3.4. Discussion forum on draft proposals of 8
ammendments
UKG 3.5. Creating recommendations to HEls in Serbia 24

how to implement DHE

n“alEd“ E FH | JOANNEUM =y -0
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WP Activity , Del/ Totag O N'D JFMAMUJJAS

Leader Leader duraton 1 2 3 4 5 6 7 8 9 10 11 12

Act. Ref. Activities (as indicated in the LFM)
N°

WP4: DEVELOPMENT - Pilot testing of the flexible and generic DHEM
l[dentification and conceptual definition of
UB | 41 | ecific DHEMs 8 (8
Presenting specific DHEMs to companies
BMU 4.2. - A 8
land making agreements for participation
WP4 | VISER | VISER 4.3. [Planning of pilot testing of specific DHEMs 8
VISER 4.4. [Development of training materials 48
Pilot implementation and testing of specific
VISER 45. DHEMS 80
uB 4.6. [Purchase of equipment 36 2X|2X|2X|2X | 2X | 2X
VISER 4.7. Analysis of the results of pilot testing 12
WP5: QUALITY PLAN - Quality Assurance and Monitoring
FHj 5.1. Crgating qu_ality anfl eyaluation strategy and 12 salrdsalsdsd
roject quality monitoring
WP5 FHJ SUNP 5.2. [Preparation of the interim evaluation report 4
SUNP 5.3. [|Preparation of the final evaluation report 8

Dualkdu g
o i JoawNEUN
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Go-funded by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

Work Plan (active) for year 1 WP 6-7

WP Atafell-?lef. Activities (as indicated in the LFM) 1ot B I I I I
Num. Leader Leader 5 duration 4 2 3 4 5 6 7 8 9 10 11 12
IWP6: DISSEMINATION & EXPLOITATION - Dissemination and Exploitation of Results
UNS 6.1. [Defining dissemination and exploitation plan 20 4X|4X
UNS 6.2. [Preparation of dissemination products 36 AX[1IX [ 1IX[1X[1X[1X[1X[1X[1X[1X|1X|1X
WP6 UNS UNS 6.3. Z)rqej:);:tr:tt;g: roefptgs interim dissemination and 4
UNS 6.4, Z)rqe):);tr:tt;g: rc;fptgs final dissemination and 8
uB 6.5 [Final Conference 4
WP7: MANAGEMENT - Project Management
uB 7.1. [Overall project management 36
uB 7.2. 3 H
WP7 UB uB 7.3. 4
uB 7.4. Monitoring and internal coordination 36
uB 7.5. [Preparation of Final report 12

Dualkdu g -
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Year 1: WP1 - Research and needs analysis
Planned activities

® 1.1 Analysis of EU and worldwide practices and experiences in the DHE;
15.12.2017.-31.05.2018.
0 At least 10 programmes in DHE in different industrial sectors will be analysed.
® 1.2 Study visits to EU partners;
01.02.2018.—-31.05.2018.
0 2 day study visits to 5 programme countries institutions
B 1.3 Survey of companies needs for DHE in Serbia
15.12.2017.-31.05.2018.
0 Each Serbian partner will analyse the needs of at least 10 representative companies from
chosen industrial sector.
B DELIVERABLES:
o Review of EU and worldwide best practices and experiences in DHE — Report

0 Transfer of knowledge and skills from programme countries institutions to Serbian HEIs -
Report
0 Report on review of needs and recommendations regarding DHE - Report

n“aIEd“ E FHJOANNEUM ) -0 M LR

12/28/2017
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Erasmus+ Programme
of the Eiropssn Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Year 1: WP2 - Flexible and generic Dual Higher Education
Model (DHEM) for Serbia - Planned activities

® 2.1 Development of a flexible and generic Dual Higher Education Model
for Serbia;
01.04.2018.—-31.09.2018.

® 2.2 Organization of Conference on DualEdu added value to industrial
sector
15.05.2018. - 30.06.2018.
®m 2.3 Discussion Forum on the proposed DHEM model with key
stakeholders and policy makers
15.08.2018.—-31.09.2018.
® DELIVERABLES:
o Flexible and generic Dual Higher Education Model (DHEM) for Serbia — Report
01 Conference on DualEdu added value on industrial sector — Event - Nis

01 Discussion Forum on the proposed DHEM model with key stakeholders and
policy makers — Event — Belgrade

[ s
n“aIEd“ FH |JOANNEUM o) b oo
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Year 1: WP3 - Creation of Legal and Other Conditions for
Implementation of DHE in Serbia - Planned activities

Co-funded by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

®m 3.1 Creating amendments to the Law on Higher Education of
Serbia and Law on Dual Education
01.04.2018. - 31.05.2019.

®m 3.2 Creating amendments to the Labour Law
01.04.2018.-31.05.2019.

®m 3.3 Creating amendments to the Accreditation Standards
01.04.2018.-31.05.2019.
® DELIVERABLES:

0 Amendments to the Law on Higher Education and law on Dual
Education of Serbia — Report 14.06.2018.

0 Amendments to the Labour Law — Report 14.06.2018.
0 Amendments to the Accreditation Standards — Report 14.06.2018.

n ua I E ll (1 E FH|JOANNEUM »2) -4 | M.
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3 Co-funded by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP
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of the European Union

Year 1: WP4 - Pilot testing of the flexible and
generic DHEM - Planned activities

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

®m 4.1 Identification and conceptual definition of specific
DHEMs;
01.09.2018. -31.11.2018.

B 4.4 Purchase of equipment;
15.04.2018. — 14.06.2019.

Dualkdu g -
P FH JOANNEUM .

A e
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Year 1: WP5 - Quality Assurance and Monitoring
Planned activities

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Co-funded by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

m 5.1. Creating quality and evaluation strategy and project
guality monitoring
15.12.2017. - 15.03.2018.

® DELIVERABLES:

0 Quality and evaluation strategy - Report

n“alEu“ E FH | JOANNEUM ) . e
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Erasmus+ Programme
of the European Union

Year 1: WP6 - Dissemination and Exploitation of
Results - Planned activities

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Co-funded by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

m 6.1. Defining dissemination and exploitation plan
15.12.2017. - 15.02.2018.

® 6.2. Preparation of dissemination products
15.12.2017. - 30.09.2020.

® DELIVERABLES:
0 Dissemination and exploitation plan — Report 15.02.2018.
01 Website 15.02.2018.
0 Facebook profile 15.02.2018.
0 Linkedin profile 15.02.2018.

Dualkdu g :
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Erasmus+ Programme
of the European Union - IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Year 1: WP7 - Project management
Planned activities

m 7.2 Five Steering Committee meetings
m 7.3 Seven Local Committee meetings
® DELIVERABLES:

0 2 Steering Committee meetings, Belgrade, Kragujevac
0 2 Local Committee meetings, Belgrade, Nis

n“alEd“ E FH | JOANNEUM ) . e
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3 Co-funded by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP
rasmus+ Programme

of the European Union

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Planned Travels — Year 1

VISITS TO EU PARTNERS

B FH Joanneum Gesellschaft M.B.H, Graz — xx.02.2018.
® FORMASUP, Lille — xx.03.2018.

®m Universitaty of Lleida — xx.03.2018.

®m Spoleczna Akademia Nauk, Lodz — xx.04.2018.

® PowMio, Karlsruhe — xx.05.2018.

n“alEd“ FHilUANI\!EUM oy \LI/ PRI I '/, Vi
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Erasmus+ Programme
of the European Union - IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Planned Travels — Year 1

LOCAL TRAVELS
m Belgrade SC, 11-12.12.2017.
®m Kragujevac SC, xx.07.2018.

® Nis Conference on DualEdu added value on industrial
sector + LC, xx.06.2018

m Belgrade Discussion Forum on the proposed DHEM
model with key stakeholders and policy makers + LC,
xx.09.2018.

n“alEu“ E FH | JOANNEUM ) . e
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EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

The University of Belgrade

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Number of
Participants

City of
Destination

Number of days

Belgrade

Gratz

Lille

Lodz

Lleida

Karlsruhe

Kragujevac

Nis

(S2RNC R RNV, NG, G, REC, RO, R,

Belgrade

2
4
4
4
4
4
2
2
2
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EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

FH Joanneum Gesellschaft M.B.H

FH|

Number of City of

Participants Destination AR
2 Kragujevac 4

2 Belgrade 4

12/28/2017

a4

LI ARADEVA M

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

JOANNEUM

University of Applied Sciences




Co-funded by the
Erasmus+ Programme
of the European Union

FORMASUP

EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP
IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Number of City of

Participants Destination DumBeRofcays
2 Kragujevac 4

2 Belgrade 4

12/28/2017
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Universitaty of Lleida

EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Number of City of

Participants Destination AR
2 Kragujevac 4

2 Belgrade 4
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Go-funded by the EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP
Erasmus+ Programme
of the European Union

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Spoleczna Akademia Nauk oy, o

SPOLECZNA AKADEMIA NAUK

Number of City of

Participants Destination DumBeRofcays
2 Kragujevac 4

2 Belgrade 4

= S i e
n“alEd“ FH | JOANNEUM sy RN o ;

12/28/2017 e
Co-funded by the EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP
Erasmus+ Programme
ot the Esiropean Linion IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

PowMio
Number of City of
Participants Destination AR
2 Kragujevac 4
2 Belgrade 4
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

FEan

Belgrade Metropolitan University i

USPPERZINTY
METROPOLITAN
BETHIRAR

Number of City of
Participants Destination
Belgrade 2
Gratz 4
Lille 4
Lodz 4
Lleida 4
4
2
2
2

Number of days

Karlsruhe
Kragujevac
Nis
Belgrade
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Activity Date: 12/12/2017

Organizer: University of Belgrade

Location: Faculty of Mechanical Engineering, University of Belgrade, Belgrade, Serbia
Present: 12 participants out of 14 with voting rights

- UB - Prof. Dr.-Ing. Nenad Zrnic,

- FHJ - Prof. Dipl. Ing. Joaannes Haas,
- FORMASUP - Dr. Nathalie Leroy,
- UDL - Prof. Dr. Ferran Badia,

- SAN - M. A. Emilie Szczygielska,

- PowMio - Dr. Dejan llic,

- BMU - Prof. Dr. Dragan Domazet,

- UNS - Prof. Dr. Mirko Savic,

- UNIKG - Prof. Dr. Nenad Stanisic,
- SUNP - Prof. Dr. Miladin Kostic,

- VISER - Prof. Dr. Goran Diklic,

- Ni-CAT - M. Sc. Goran Mladenovic,

and 15 other participants

Report:

The meeting was opened at 12:45 on Tuesday, December 12, 2017 by the Coordinator of the
project Prof. Dr.-Ing. Nenad Zrnic. The venue of the meeting was at the Room 211 at University
of Belgrade — Faculty of Mechanical Engineering. The topic of the meeting was the Action plan
for the first year of the project realization.

Prof. Dr.-Ing. Nenad Zrnic, UB started the presentation regarding the Action plan for the first
year of the project realization. He stated that the work plan from project application needed to
be changed. Namely, the original plan was to have the kick off meeting in the first one of two
weeks after the beginning of the project (15/10/2017). However, the Grant Agreement with the
Agency was signed and the first installment was received in November 2017. Accordingly, some
activities from original work plan need to be postponed since we are now at the second month
of the project. The working material for work plan changes will be the new work plan that Prof.
Dr. Dragan Domazet, BMU proposed.

Action plan for WP 1

Meeting in Brussels will be on 29-30 January 2018 and financial guidlines will be available
afterwards. The study visits to EU partners can start from the second half of the February 2018.
Accordingly the following action plan was suggested:
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WP1: PREPARATION - RESEARCH AND NEEDS ANALYSIS

FOR [1.1. eA:;giicesOf EU  practices  and)), X=X ={4X={aX=|4X={4X=] zg?:;y
WP1|FOR |FHJ [1.2. [5 Study visits to EU partners 5 1= 2= [1= [1=

BMU 1.3 g::\é?ay of company needs for DHE in24 lax lax lax lax lax lax

All institutions (FOR, FHJ, BMU) accepted their roles as task leaders.

Regarding task 1.1 Dr Zarko Miskovic, UB asked Dr. Natalie Leroy, FOR as activity leader to
delegate the tasks regarding analysis of dual higher education in certain countries (from EU and
worldwide) to other partners. FOR should prepare the final report regarding analysis by the end
of the May 2018. Prof. Dr. Nenad Stanisic asked to include the analysis of legal framework for
dual higher education as well, and all partners agreed. Prof. Joaannes Haas, FHJ noted that
one of the most interesting practices in dual higher education is in Hungary.

It has been decided that the study visits to EU partners would be held in the following months:

- Graz - February 2018
- Lleida — March 2018

- Lille = March 2018

- Lodz - April 2018

- Karlsruhe — May 2018

The final dates of study visits from task 1.2 will be mutually arranged. Partners from Serbia will
send the proposal. Based on his previous experience, Prof. Joaannes Haas, FHJ proposed that
it would be good to bring along representatives from companies to visits. This is feasible for visit
to Graz since traveling by bus can be arranged.

For activity 1.3 BMU should provide questionnaire which partners from Serbia will distribute to
the companies they collaborate with. These questionnaires will serve as a basis for generation
of final report. Dr Nathalie Leroy, FOR will provide an example of questionnaire to BMU.
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Action plan for WP 2

The following action plan for WP 2 was proposed:

\WP2: DEVELOPMENT - Flexible and generic Dual Higher Education Model (DHEM) for Serbia

Development of a flexible and generic

BMU [2.1. |Dual Higher Education Model for24 4X 4X 4X 4X 4X [4X
Serbia
wp2 lBmu [BMU b2 Conference on DualEdu added value2 ox lax

lon industrial sector

Discussion Forum on the proposed
BMU [2.3. DHEM model with key stakeholders4 2X [4X
|and policy makers

and all institutions agreed with it.

Regarding the tasks 2.2 and 2.3 Prof. Dr. Dragan Domazet, BMU proposed to have Conference
on DualEdu added value on industrial sector in Nis in June 2018 and Discussion Forum on the
proposed DHEM model with key stakeholders and policy makers in Belgrade in September
2018. His proposal was accepted.

Prof. Joaannes Hass, FHJ suggested to invite to the Conference on DualEdu added value on
industrial sector somebody from industry from another country that has experience in dual
higher education, preferably someone who works as industrial mentor. Prof. Dr. Dragan
Domazet, BMU raised the issue of the budget for the visit, but all partners agreed to thoroughly
consider this suggestion. Prof. Joaannes Hass, FHJ proposed to explore the possibility of
finding financing from Austrian Chamber of Commerce for this visit.
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Proposed action plan for WP 3:

WP3: DEVELOPMENT - Creation of Legal and Other Conditions for Implementation of DHE in Serbia

Creating amendments to the Law on72 ax lax lax lax lax lax

MEST [3.1.
ST Higher Education of Serbia

Creating amendments to the Labour72 ax lax lax lax lax lax

UKG [3.2.
Law

WP3 [ukG Juns |33, [Credting ~ amendments  to  thel,, 4X Jax lax Jax lax [ax
IAccreditation Standards

Discussion forum on draft proposals of8

NCHE [3.4.
lammendments

Creating recommendations to HEls in|

UKG 35 IS erbia how to implement DHE

There was a discussion regarding postponing the start of activities 3.1-3.3, but it was decided to
start these activities in the seventh month of the project and to extend them by the month 18 of
the project. Prof. Dragan Domazet, BMU proposed to change the task leader of task 3.3 to UNS
since colleague from Novi Sad is a member of Accreditation Committee.

All institutions agreed with the proposed action plan for WP 3.
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Action plan for WP 4:

\WP4: DEVELOPMENT - Pilot testing of the flexible and generic DHEM

Identification and conceptual definition8
of specific DHEMs

UB 4.1 4X

Presenting  specific DHEMs  to]
BMU [4.2. [companies and making agreements|8
for participation

Planning of pilot testing of specifi]

IWP4|VISER|VISER} .3. DHEMs

VISERK .4. |Development of training materials 48

Pilot implementation and testing of]

VISERJ(S. Ispecific DHEMs

UB |4.6. [Purchase of equipment 36 2X[2X [2X [2X [2X [2X

IVISERH.7. |Analysis of the results of pilot testing |12

At the proposal of Dr. Zarko Miskovic, it was agreed to change the task leader for task 4.6 —
purchase of equipment to UB.

All partners agreed with the proposed action plan.

Ms. Sofija Dukic, NEO, emphasized that it was necessary to link the equipment to the objectives
of the project, i.e. to the pilot testing.

Prof. Dr. Dragan Domazet, BMU reminded that it was expected that each HEI from Serbia
should run at least one pilot testing.
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Action plan for WP 5

WP5: QUALITY PLAN - Quality Assurance and Monitoring

Creating quality and evaluation

) ) W12 [AX={aX={X=]4X=({4X=
strategy and project quality monitoring

FHJ [5.1.

Preparation of the interim evaluation
report

Y

WP5|FHJ |SUNP [5.2.

Preparation of the final evaluation
report

3

SUNP |5.3.

Prof. Joaannes Haas, FHJ stated that FHJ would develop questionnaires to ask every partner to
state their expectations.

Action plan for WP5 was agreed by all partners.

Action plan for WP 6

\WP6: DISSEMINATION & EXPLOITATION - Dissemination and Exploitation of Results

Defining dissemination and

o 20 4X 14X
lexploitation plan

UNS 6.1

UNS [6.2. |Preparation of dissemination products |36 AX X [IX [AX X X [1X [1X [1X 1X [1X [1X

Preparation of the interim|
" dissemination and exploitation report

Preparation of the final dissemination8
" land exploitation report

UB [6.5 [Final Conference 4
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Prof. Mirko Savic, UNS asked for help from BMU regarding preparation of dissemination
products since BMU had Design Department, and Prof. Dragan Domazet, BMU agreed.

All partners agreed with the action plan for WP 6.

Action plan for WP 7

WP7: MANAGEMENT - Project Management

UB  [7.1. [Overall project management 36 XX [AX X [AX [1X X [1X [1X [1X [1X | 1X
UB
WP7|[UB [UB
uB 4. [Monitoring and internal coordination
UB |7.5. |Preparation of Final report 12

By the proposal of Prof. Joaannes Haas, FHJ and after the discussion, it was agreed to have
the second Steering Committee meeting in July 2018 in Kragujevac. Prof. Nenad Stanisic,
UNIKG agreed with organizing SC 2, and Prof. Nenad Zrnic offered that UB would organize the
transfer from Belgrade to Kragujevac for representatives of EU institutions.

The following meetings will be held in year 1:

- Belgrade SC 1, 11-12/12/2017.
- Kragujevac SC 2, xx/07/2018.

- Nis LC 1, xx/06/2018 along with Conference on DualEdu added value on industrial
sector

- Belgrade LC 2, xx/09/2018 along with Discussion Forum on the proposed DHEM model
with key stakeholders and policy makers

All partners agreed with the proposed action plan for WP 7.

Ms. Olivera Mijatovic, UNIKG raised the issue if the amounts that partner institutions would
receive from the first installment would be enough to cover all travel costs. After thorough

9
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discussion, it was concluded that it would be necessary to carry out the simulation of the costs
and incomes for each partner and to find out the best solution with UB management if the

problem existed.

Meeting concluded at 13:45.
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4-5 July 2018

University of Kragujevac, Faculty of Economics, Djure Pucara Starog 3, 34000 Kragujevac, Serbia

Prof. Dr.-Ing. Nenad Zrni¢, tel: +381-63-287-193

contacts: vy .
Prof. Dr Nenad Stanisi¢, +381-64-662-6676, nstanisic@kg.ac.rs
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DAY |

Wednesday, 4*" July 2018, University of Kragujevac, Faculty of Economics, Hall E5 (ground floor)

123°-13%h

Registration of participants

Part |

Opening and welcome speeches

- Representative of the of the University of

13% - 13%0h Welcome speeches Kragujevac, t.b.d
- Prof. dr Nenad Stanisic, Local coordinator
Prof. Dr.-Ing. Nenad Zrni¢

13%0-14%h Report on the project realization ) & .
Project coordinator

14% - 15%h Lunch

Part Il

Presentation

WP 1: Research and Needs Analysis
D1.1 Review of EU and worldwide best
practices and experiences in DHE
(FORMASUP)

s of the WP deliverables, activities and action plans for next six-months period

Representative of FORMASUP - WP1
and Actl.1. leader,
Representative of UBG — Actl.2

15%-15%*h D1.2 Transfer of knowledge and skills from | leader
programme countries institutions to Serbian | Representative of BMU — Act1.3
HEls (UBG) leader
D1.3 Report on review of needs and
recommendations regarding DHE (BMU)
WP 2: Flexible and generic Dual Higher
Education Model (DHEM) for Serbia
15% _ 16%h D2.1 Flexible and generic Dual Higher Representative of the Belgrade
Education Model (DHEM) for Serbia (BMU) Metropoliten University
D2.2 Conference on DualEdu added value
on industrial sector (BMU)
WP 3: Creation of Legal and Other
Conditions for Implementation of DHE in
Serbia L
D3.1 Amendments to the Law on Higher E:g;u(jj;vl\;inad Stanisic, University of
16 -16%°h Education and law on Dual Education of L
Serbia (WG1) Prof. (?r Vesna Mandi¢, University of
D3.2 Amendments to the Labour Low (WG2) Kragujevac
D3.3 Amendments to the Accreditation
Standards (WG3)
163 -17%°h Discussion ALL
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DAY Il

Thursday, 5% July 2018, University of Kragujevac, Faculty of Economics, Hall E5 (ground floor)

Part |

Presentations of the WP deliverables, activities and action plans for next six-months period

WP 4: Pilot testing of the flexible and

Representative of the University of Belgrade
(Coordinator)

930-10%h .
generic DHEM Representative of the School of Electrical and
D4.6 Equipment (UBG, VISER) Computer Engineering of Applied Studies (WP
leader)
WP 5: Quality plan
10%° - 10%°h D5.1 Quality and evaluation strategy | Representative of the FH Joanneum Gesellschaft
(FHJ) M.B.H. (WP and Activity leader)
30 _ 1400
107 -11%h Coffee break
WP 6: Dissemination and Exploitation . . . .
. o o Representative of the University of Novi Sad
11%0-1130h D6.1 Dissemination and exploitation . o . .
plan (UNS) (and optional Activity leaders participated in
. L activities of WP6)
D6.2 Dissemination products (UNS)
WP 7: Management.
1130-12%h D7.1 Overall project management Representative of the University of Belgrade (WP
(UBG L .
. . . and Activity leader, Coordinator)
D7.3 Local Committee meeting Nis
(UBG)
12%°-13%*h Discussion, conclusions and closing of
the steering committee meeting
13%-14%h

Lunch
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MEST 3.1 Creatin.g amendm.ems to the Law on Higher 72 ax
[Education of Serbia
UKG 3.2. [creating amendments to the Labour Law 72 4X
WP3 UKG UNS 3.3, Creating amendments to the Accreditation 2 4x
Standards
NCHE 34, Discussion forum on draft proposals of 8
UKG 35, Creating recommendations to HEls in Serbia 24
lhow to implement DHE
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Work Plan for the year 1 WP 4-5 - ACTIVE

WP WPAcyDEI'/ ONDJFMAMUJJ A S
Act.oRef. Activities (as indicated in the LFM) n1 2 3 45 6.7 8 9 1011 12

Num. Leader Leader N

WP4: DEVELOPMENT - Pilot testing of the flexible and generic DHEM
Identification and conceptual definition of
UB | 41 lpecificDHEMs 8 X
Presenting specific DHEMs to companies
EMU 42 nd making agreements for participati 8
WP4 | VISER | VISER 4.3.  PPlanning of pilot testing of specific DHEMs 8
VISER 4.4. Development of training materials 48
[Pilot implementation and testing of specific
VISER 4.5. DHEMS 80
uB 4.6. [Purchase of equipment 36 2X([2X|2X |2X |2X | 2X
VISER 4.7.  |Analysis of the results of pilot testing 12
WP5: QUALITY PLAN - Quality Assurance and Monitoring
A (Creating quality and evaluation strategy and vanananana
FHi | 51 lbroject quality monitoring 12
WP5 FHJ SUNP 5.2. p of the interim luation report 4
SUNP 5.3. ion of the final luation report 8
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Go-funded by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

Erasmus+ Programme
of the European Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Work Plan for the year 1 WP 6-7 - ACTIVE

Total ©O ND J FMAMUJ JAS
duration 1 2 3 4 5 6 7 8 9 10 11 12

WP WP Activity
Leader Leader

Del. /
Act. Ref. Activities (as indicated in the LFM)
N°

Num.

IWP6: DISSEMINATION & EXPLOITATION - Dissemination and Exploitation of Results
UNS 6.1.  [Defining dissemination and exploitation plan 20 4X |4X
UNS 6.2. [Preparation of dissemination products 36 AX|1X | 1X[1X |1X [1X[1X|[1X[1X [1X|1X|1X
WP6 UNS UNS 6.3, |Preparation roef[:gre' interim dissemination and 4
UNS 6.4. Prepgrat_lon :)efpt:ﬁ final dissemination and 8
uB 6.5 [Final Conference 4
WP7: MANAGEMENT - Project Management
uB 7.1. verall project management 36
uB 7.2 3 H
WP7 uB uB 7.3. 4
uB 7.4, itoring and internal inati 36
uB 7.5.  [Preparation of Final report 12
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Erasmus+ Programme
of the European Union

o funded By the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project realisation by Work Packages — WP1 -
Lead partner: FORMASUP (Nathalie Leroy)

PLANNED
m 1.1 Analysis of EU and worldwide practices and experiences in the DHE;
15.12.2017. -31.05.2018.
0 At least 10 programmes in DHE in different industrial sectors will be analysed.
m 1.2 Study visits to EU partners;
01.02.2018. —31.05.2018.
0 2 day study visits to 5 programme countries institutions (mistake in the project
application — 4 programme countries)
m 1.3 Survey of companies needs for DHE in Serbia
15.12.2017. -31.05.2018.
0 Each Serbian partner will analyse the needs of at least 10 representative companies from
chosen industrial sector.
® DELIVERABLES:
o0 Review of EU and worldwide best practices and experiences in DHE — Report
0 Transfer of knowledge and skills from programme countries institutions to Serbian HEIs -
Report
0 Report on review of needs and recommendations regarding DHE - Report
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Go-funded by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

Erasmus+ Programme
of the European Union

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project realisation by Work Packages — WP1 —
Lead partner: FORMASUP (Nathalie Leroy)

ACHIEVED

m  The draft version of Report 1.1 is prepared (more than 40 pages) - WP1.1;

m  Dual education systems of more than 10 EU countries are analysed in details (according to the
Project application we were obliged to analyse at least 10 countries) — all partners should check
the Report and contribute to its improvement;

B We need someone to help with the translation of the Report — suggestion?

m Al planned study visits to EU partner countries are finished according to the plan (France,
Spain, Austria, Poland) — WP1.2;

m  Documentation about all realised study visits is fully prepared (agendas, attendance lists, ppt
presentations, photos etc.);

m  Four separate Reports are prepared with details about each study visit;

®  Report 1.2 which unites the experiences from all study visits is also written — all partners from
Serbia should check the Report and contribute to its improvement;;

m  Questionnaires about the experiences from study visits are prepared (within WP5 — Quality)
and they will be used to finalise the Report 1.1 and 1.2;

m  Questionnaires are sent by FHJ to all partners which participated in the study visits — so far,
only one institution (VISER) sent filled-in questionnaires to the FHJ and UB — deadline for this
activity is postponed till July 13t

©DualEdu =
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Erasmus+ Programme
of the European Union

o funded By the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project realisation by Work Packages — WP1 -
Lead partner: FORMASUP (Nathalie Leroy)

ACHIEVED

B The questionnaire about company needs for DHE in Serbia is also prepared — it will be
used to finish the Report 1.3 - WP1.3;

® During the DualEdu conference held in Ni§ on June 15t the questionnaires were
distributed to different Serbian companies for the first time (this was the first public
contact between companies from Serbia and project consortium);

® So far, more than 20 filled-in questionnaires are gathered — every partner from Serbia
should distribute the questionnaires to at least 10 different companies and send scanned
filled-in questionnaires to the BMU and UB till August 15t 2018!

All mentioned documents (Reports, Questionnaires etc.) should be uploaded
and publicly accessible at the DualEdu project website — after consideration
by all project partners! This should be done as soon as possible!
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Erasmus+ Programme
of tha Erpian Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project realisation by Work Packages — WP1 —
Lead partner: FORMASUP (Nathalie Leroy)
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o funded By the EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

Erasmus+ Programme -
of the European Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project realisation by Work Packages — WP2 —
Lead partner: BMU (Dragan Domazet)

PLANNED
m 2.1 Development of a flexible and generic Dual Higher Education Model
for Serbia;
01.04.2018.-30.09.2018.
®m 2.2 Organization of Conference on DualEdu added value to industrial
sector
15.05.2018. —-30.06.2018.
m 2.3 Discussion Forum on the proposed DHEM model with key
stakeholders and policy makers
15.08.2018.—-30.09.2018.
m DELIVERABLES:
0 Flexible and generic Dual Higher Education Model (DHEM) for Serbia — Report
o Conference on DualEdu added value on industrial sector — Event - Nis

o Discussion Forum on the proposed DHEM model with key stakeholders and
policy makers — Event — Belgrade
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Erasmus+ Programme
of tha Erpian Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project realisation by Work Packages — WP2 —
Lead partner: BMU (Dragan Domazet)

ACHIEVED

B The development of a flexible and generic Dual Higher
Education Model for Serbia is in progress — WP2.1;

® Some of the results of the activity 2.1 are already presented
in the BMU Power point presentation —which will be
available on the DualEdu project website;

®m The conference about dual education in Serbia is organised
and successfully realised in Ni$ on June 15t 2018 — WP2.2

®m Belgrade Discussion Forum on the proposed DHEM model

with key stakeholders and policy makers is planned for
September 2018 (WP2.3) - exact date?
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Project realisation by Work Packages — WP2 -
Lead partner: BMU (Dragan Domazet)
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Sasdrdad ay.the, - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP
Erasmus+ Programme
of tha Erpian Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project realisation by Work Packages — WP4 —
Lead partner: VISER (Goran Dikic)

PLANNED

® 4.1 Identification and conceptual definition of specific
DHEMs;
01.09.2018. -31.11.2018.

® 4.4 Purchase of equipment;
15.04.2018. — 14.06.20109.

DualBdu gy o -3, 22 . io13
04/07/2018 .

it S - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

of tha European Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project realisation by Work Packages — WP4 —
Lead partner: VISER (Goran Dikic)

ACHIEVED

m New equipment lists are defined (the replacements are suggested by all Serbian
partners) — WP4.6;

® The note is prepared for the DualEdu project officer in Brussels (UB standardised
form);

B The Rectorate of the University of Belgrade is notified about the new equipment
requests — we are still waiting for their permission for further actions;

B Next steps in equipment procurement: definition of equipment detailed
technical specifications (according to the EC rules), preparation of the tendering
documentation...;

According to the suggestion from the BMU, the tendering procedure (public
opening and receiving of the bids) should start no latter than September 15t —in
order to get the optimal offers regarding to the equipment price and quality
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Erasmus+ Programme
of tha Erpian Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project realisation by Work Packages — WP5 —
Lead partner: FHJ (Maja Dragan)

PLANNED

m 5.1. Creating quality and evaluation strategy and project
quality monitoring
15.12.2017.-15.03.2018.

®m DELIVERABLES:

0 Quality and evaluation strategy - Report

©DualEdu =
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Erasmus+ Programme
of the European Union

o funded By the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project realisation by Work Packages — WP5 —
Lead partner: FHJ (Maja Dragan)

ACHIEVED

®m The draft version of the Quality plan (manual) is finally finished — more
than 40 pages — WP5.1;

m All partners should check the Quality plan and contribute to its
improvement (especially UKG — they are the most experienced in this
area of the project realisation);

m The quality plan should be formatted according to the relevant DualEdu
template and complemented with the other projects’ templates
(presentations, agendas, attendance lists etc.) — which are already
available at the DualEdu project website (URGENT!);

m The final version of the Quality plan should be uploaded to the DualEdu
project website as soon as possible — deadline: July 20t 2018!
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Project realisation by Work Packages — WP5 —
Lead partner: FHJ (Maja Dragan)
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Erasmus+ Programme -
of the European Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project realisation by Work Packages — WP6 —
Lead partner: UNS (Mirko Savic)

PLANNED
®m 6.1. Defining dissemination and exploitation plan
15.12.2017.-15.02.2018.

B 6.2. Preparation of dissemination products
15.12.2017.-30.09.2020.

® DELIVERABLES:
o Dissemination and exploitation plan — Report 15.02.2018.
0 Website 15.02.2018.
0 Facebook profile 15.02.2018.
0 Linkedin profile 15.02.2018.
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rasmus+ Programme

of the European Union

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project realisation by Work Packages — WP6 —
Lead partner: UNS (Mirko Savic)

ACHIEVED

m Dissemination plan is finished and already available on the DualEdu project
website — WP6.1;

® DualEdu project website is developed and successfully started (also, its regularly
updated with the news on the project realisation!) — WP6.2;

m The Trello platform is activated — all partners are invited and asked to regularly
upload the relevant documents — WP6.2;

m  The list of the DualEdu project documentation which will be publicly available on
the project website and Trello platform is made and the upload is currently in
progress (next slide);

m Draft versions of the roll up banners are developed — the best variant will be
selected according to the results of the Steering Committee members voting;

m  Websites of DualEdu consortium members are provided with the link to the
DualEdu project website!

DualEdu  gouumen 2.4+ _ o — @19
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of tha European Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project realisation by Work Packages — WP6 —
Lead partner: UNS (Mirko Savic)

List of the documents which will be available on the DualEdu
project website and Trello platform

ade, Kick-off

[Graz 0000 |

X X X X X X X
X 1 X X X X X X
X X X X X X X X
X X X X X X X X
X X X X X X X X

X

X + 4 reports for every study visit
separately

In progress

In progress

[Qualityplan | X

X

9 DualEdu S

04/07/2018 -




Erasmus+ Programme
of the European Union

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Go-funded by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

Project realisation by Work Packages — WP6 —
Lead partner: UNS (Mirko Savi¢)

Further activities?

® The DualEdu logo on all presentations, documents and templates (where
applicable) should be replaced with the logo provided by the BMU on
June 20t 2018 (‘+Erasmus’ should read ‘Erasmus+’ as suggested by the
National Erasmus office during the Preventive monitoring visit);

®m The agendas for all study visits should be formatted according to the
DualEdu project template;

B The presentations’ filenames should be renamed — in order to represent
their contents;

m The news on the project realisation should be regularly updated!

Designated institution — UNS?

ODUAEdY g e 5.5+ g

04/07/2018

20OVT=

Giainded B the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP
Erasmus+ Programme
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Project realisation by Work Packages — WP6 —
Lead partner: UNS (Mirko Savic)
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Erasmus+ Programme
of tha Erpian Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project realisation by Work Packages — WP7 —
Lead partner: UB (Nenad Zrnic)

PLANNED

m 2 Steering Committee meetings
® 2 Local Committee meetings

® DELIVERABLES:
0 2 Steering Committee meetings, Belgrade, Kragujevac
0 2 Local Committee meetings, Belgrade, Nis

DualEdu - g e 2.4 2 i 23
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it S - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

of tha European Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project realisation by Work Packages — WP7 —
Lead partner: UB (Nenad Zrni¢)

ACHIEVED

B 2 Local Committee meetings are successfully finished during the Kick off
meeting in Belgrade (December 2017t") and in Ni$ on July 14th 2018) — WP7.3;

® Documentation from the Local Committee meetings is fully prepared (agendas,
attendance lists, ppt presentations, photos etc.) — currently, its’ being uploaded
to the DualEdu project website and Trello platform;

B 1 Steering Committee meeting is successfully held within the Kick off meeting —
the ongoing Steering Committee meeting is second — WP7.2;

m Documentation from the first Steering Committee meeting is fully prepared
(agendas, attendance lists, ppt presentations, photos etc.) — at the moment, its’
also being uploaded to the DualEdu project website and Trello platform;

B According to the action plan, the next Local Committee meeting is planned for
September 2018, and it will be held at the BMU Belgrade.
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Erasmus+ Programme
of the European Union

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Go-funded by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

Project realisation by Work Packages — WP7 —
Lead partner: UB (Nenad Zrnic)

ACHIEVED

®m Preventive monitoring visit by national Erasmus office was successfully
held in Belgrade, on June 19t 2018 - WP7.4

m There were no objections on the DualEdu project realisation in the
previous period,

B The comprehensive Report on the project realisation (in the form of
Excel table) was presented to the representatives of the national
Erasmus office — again, without objections,

m Very important and useful advices regarding to the project
implementation in the next period were received from the
representatives of the national Erasmus office — they will be
implemented as soon as possible!
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Project management — CURRENT STATE 04.07.2018.

ACTION PLAN MODIFICATION

FOR THE NEXT PERIOD OF THE
PROJECT REALISATION
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of the European Union

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Suggestions for the modification of the current ACTION PLAN

® In order to achieve the best possible results in the realisation of
the Activity 2.1 (Development of a flexible and generic Dual Higher
Education Model for Serbia) as well as to be able to write relevant
and comprehensive Report in time, the BMU suggested that the
realization of the Activity 2.1 should be extended for at least one

or two months;
B Any more suggestions?

VOTING...
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Discussion?

All presented aspects of the
project realisation will be
analysed in details in the
following sessions...

THANK YOU FOR
YOUR ATTENTION!

Parole: ON THE ROAD TO SUCCESS, THERE ARE
NO SHORTCUTS
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SECOND STEERING COMMITEE MEETING OF THE PROJECT

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

MINUTES OF THE MEETING

contacts:

Prof. Dr.-Ing. Nenad Zrni¢, tel: +381-63-287-193
Dr.-Ing. Zarko Miskovi¢, +381-64-18-32-989
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Activity Date: 04-05/07/2018
Organizer: University of Kragujevac
Location: Faculty of Economics, University of Kragujevac, Kragujevac, Serbia

Present: 20 participants from partner organizations

Report:

The meeting was opened at 13:00 on Wednesday, July 04, 2018 by Prof. dr Nenad Stanisic,
project local coordinator, UKG. The venue of the meeting was at the Room E5 at University of
Kragujevac — Faculty of Economics. Prof. dr Nenad Stanisic opened the meeting, welcomed
participants and introduced them with meeting agenda.

Prof. dr Petar Veselinovic, dean of the Faculty of Economics University of Kragujevac, and
Olivera Mijatovic, Head of the Department for International Cooperation of the University of
Kragujevac welcomed participants.

After welcome speeches, Prof. Dr. —Ing. Nenad Zrnic, UB, started the presentation of the Report
on the overall project realization, prepared by Doc. Dr Zarko Miskovic and himself. He
introduced the participants with planned and realized activities on the project, as well as with the
action plan for the further activities.

After the Lunch Break, representatives of the leading partners of the WP1, WP2, and WP3
introduced the SC members with realized, as well as planned, activities on the project.

WP1 Research and Needs Analysis

Presenter: as representative of FORMASUP, leading partner of the WP1, was not present at the
SC meeting, Prof. dr Nenad Zrnic, project coordinator, introduced the meeting with the activities
of this WP

Realized activities:

- The draft version of Report 1.1 is prepared — WP1.1. Dual education systems of more
than 10 EU countries are analyzed in details;

- All planned study visits to EU partner countries are finished according to the plan
(France, Spain, Austria, Poland) — WP1.2;

- Documentation about all realized study visits is fully prepared (agendas, attendance
lists, ppt presentations, photos etc.);

- Four separate Reports are prepared with details about each study visit;



- Report 1.2 which unites the experiences from all study visits is written;

- Questionnaires about the experiences from study visits are prepared (within WP5 —
Quiality) and they will be used to finalize the Report 1.1 and 1.2;

- Questionnaires are sent by FHJ to all partners which participated in the study visits;

- The questionnaire about company needs for DHE in Serbia is also prepared — it will be
used to finish the Report 1.3 - WP1.3;

- During the DualEdu conference held in Ni§ on June 15th the questionnaires were
distributed to different Serbian companies for the first time (this was the first public
contact between companies from Serbia and project consortium);

- So far, more than 20 filled-in questionnaires are gathered — every partner from Serbia
should distribute the questionnaires to at least 10 different companies and send scanned
filled-in questionnaires to the BMU and UB till August 15th 2018.

Regarding further activities within WP1, it was decided that BMU should translate the Report
into Serbian language.

WP?2 Flexible and generic Dual Higher Education Model (DHEM) for Serbia
Presenter: prof. dr Dragan Domazet, representative of the BMU, leading partner of WP

Realized activities:

- The development of a flexible and generic Dual Higher Education Model for Serbia is in
progress — WP2.1; Some of the results of the activity 2.1 are already presented and
available on the DualEdu project website;

- The conference about dual education in Serbia is organized and successfully realized in
Ni$ on June 15th 2018 — WP2.2

In order to achieve the best possible results in the realization of the Activity 2.1 (Development of
a flexible and generic Dual Higher Education Model for Serbia) as well as to be able to write
relevant and comprehensive Report in time, the BMU suggested that the realization of the
Activity 2.1 should be extended. Members of SC voted the extension of the Activities 2.1. and
2.3:
- New deadline for the development of a flexible and generic Dual Higher Education
Model for Serbia (2.1) is October, 15'";
- New deadline for Belgrade Discussion Forum on the proposed DHEM model with key
stakeholders and policy makers (2.3) is October, 30™.

WP3 Creation of Legal and Other Conditions for Implementation of DHE in Serbia

Presenters: prof. dr Nenad Stanisic and prof. dr Vesna Mandic, representatives of the UKG,
leading partner of the WP3

The first activities of the WP3 are planned to start in September 2018.

Prof. dr Nenad Stanisic presented the WP3 activities:
- Act.3.1 - Creating amendments to the Law on Dual Education and Law on Higher

Education of Serbia
4



- Act3.2 - Creating amendments to the Labour Law
- Act3.3 - Creating amendments to the Accreditation Standards
- Act3.4 - Discussion forum on draft proposals of amendments

Members of the SC supported the proposal of prof. dr Dragan Domazet to include the
amendments on the Taxation Law within the Act.3.2.

Prof. dr Vesna Mandic presented the preparatory activities and the methodology of the work that
will be used by three working groups that should prepare the propositions of the amendments:
- WG1 - Creating amendments to the Law on Dual Education and Law on Higher
Education of Serbia
- WG2 - Creating amendments to the Labour Law and Taxation Law
- WGS3 - Creating amendments to the Accreditation Standards

Members of the SC supported the proposed principles and methodology of the work.

The leaders of the three WGs were voted:

WGH1 - Prof. Dr. Vesna Mandi¢, University of Kragujevac
WG2 - Prof. Dr. Miladin Kosti¢, State University of Novi Pazar
WG3 - Prof. Dr. Mirko Savi¢, University of Novi Sad.

Members of the SC voted for the members of the WGs and the draft of the Decisions of the
WGs were prepared. The proposed WGs should be accompanied with the representatives of:
the Ministry of Education, Science and Technological Development of the Republic of Serbia;
Ministry of Labour, Employment, Veterans' Affairs and Social Affairs; and Ministry of Finance.
Prof. dr Nenad Zrnic, project coordinator should contact these institutions, in order to finalize the
list of groups’ members.

The Rector of the Belgrade University, as the legal representative of the coordinating institution,
should make the decision on WGs, not later than August, 315t

The work of the Day 1 of the Steering Committee meeting ended at 17,30. The meeting was
continued on Thursday, July 5" at 9,30, with the presentation of realized, as well as planned,
activities of WP4, WP5, WP6, and WP7.

WP4: Pilot testing of the flexible and generic DHEM
Presenter: prof. dr Nenad Zrnic, project coordinator

Realized activities:
- New equipment lists are defined (the replacements are suggested by all Serbian
partners) — WP4.6;
- The note is prepared for the DualEdu project officer in Brussels (UB standardized form);
- The Rectorate of the University of Belgrade is notified about the new equipment
requests;



According to the suggestion from the BMU, the tendering procedure (public opening and
receiving of the bids) should start no later than September 1st — in order to get the optimal offers
regarding to the equipment price and quality.

WP5: Quality plan
Presenter: Maja Dragan, representative of FORMASUP, the leading partner institution of WP5,

Realized activities:

The draft version of the Quality plan (manual) is finished - WP5.1;

All partners should check the Quality plan and contribute to its improvement;
The final version of the Quality plan should be uploaded to the DualEdu project website as soon
as possible.

WP6: Dissemination and Exploitation

Presenter: Kristina Mijic, representative of UNS, the leading partner institution of the WP6

Realized activities:

Dissemination plan is finished and already available on the DualEdu project website —
WP6.1;

DualEdu project website is developed and successfully started (also, it's regularly
updated with the news on the project realization!) - WP6.2;

The Trello platform is activated — all partners are invited and asked to regularly upload
the relevant documents — WP6.2;

The list of the DualEdu project documentation which will be publicly available on the
project website and Trello platform is made and the upload is currently in progress;

Draft versions of the roll up banners are developed;

Websites of DualEdu consortium members are provided with the link to the DualEdu
project website.

Based on proposed draft versions of the roll up banners, members of the SC voted the official

variant.

WP7: Management

Presenters: prof. dr Nenad Zrnic, project coordinator, and Zarko Miskovic, UB

Realized activities:

2 Local Committee meetings are successfully finished: during the Kick off meeting in
Belgrade (December 2017th) and in Ni$ on July 14th 2018) — WP7.3;

Documentation from the Local Committee meetings is fully prepared (agendas,
attendance lists, ppt presentations, photos etc.);

Preventive monitoring visit by national Erasmus office was successfully held in Belgrade,

6



on June 19th 2018 — WP7.4. There were no objections on the DualEdu project
realization in the previous period,

- The comprehensive Report on the project realization (in the form of Excel table) was
presented to the representatives of the national Erasmus office — again, without
objections,

- Very important and useful advices regarding to the project implementation in the next
period were received from the representatives of the national Erasmus office.

Prof. Dr Nenad Zrnic informed the SC members about the meeting he had with the
representatives of THE Ministry for Education, Science and Technological Development of the
republic of Serbia. His impression from the meeting is that Ministry gave very high priority to
Dual Higher Education (DHE).

Representatives of the UNS informed the SC members that they will apply for additional funds
for co-financing of the Project to Provincial Government of the Autonomous province of
Vojvodina.

After the discussion and concluding remarks from prof. dr Nenad Zrnic, project coordinator, and
prof. dr Nenad Stanisic, local coordinator, the second Steering Committee meeting finished at
12,30
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Prof. Dr.-Ing. Nenad Zrni¢, tel: +381-63-287-193

contacts: . .
Dr.-Ing. Zarko Miskovi¢, +381-64-18-32-989
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DAY |

18.06.2019. University of Novi Sad, Dr Zorana Dindica 1, 21101 Novi Sad, Serbia
Part |

Local Committee Meeting — representatives of the SERBIAN partners

. . . Local Committee members
Registration of the participants and

11%°-12%h Prof. Dr.-Ing. Radivoje Mitrovi¢
Welcome speech . .
Prof. Dr Mirko Savi¢
Project Management at the local
12%°-12%h level — analysis of planned/achieved | Asst. Prof. Dr.-Ing. Zarko Miskovi¢
results
12 -13%h Coffee break All present participants
Project Management at the local
13% — 14%%, level — planning of the local level Prof. Dr.-Ing. Radivoje Mitrovi¢

activities for the next period of the | Asst. Prof. Dr.-Ing. Zarko Miskovi¢
project realisation

Part Il
Administrative management of the DUAL EDU Project — representatives of ALL partners
14%° - 14%h Registration of the participants Representatives of all partners
14 - 15%h Lunch break All present participants

Presentation of the administrative
management of the project —

15 - 16%°h changes in the documentation, Asst. Prof. Dr.-Ing. Zarko Migkovi¢
templates for the reporting to the
coordinator etc.

16 -17%h Coffee break All present participants

Discussion on the administrative
management of the project —
17°° - 18%h changes in the documentation, All present participants
templates for the reporting to the
coordinator etc.

18%° - 19%%, Free time

19°°h Dinner
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DAY Il

19.06.2019. University of Novi Sad, Dr Zorana Dindica 1, 21101 Novi Sad, Serbia
Part |

Steering Committee Meeting — representatives of ALL partners

Project Management at the overall
9% - 10%h project level — analysis of
planned/achieved results

Prof. Dr.-Ing. Nenad Zrni¢
Asst. Prof. Dr.-Ing. Zarko Migkovi¢

Definition of the new Work plan for

10 - 10*h the next period of the project Prof. Dr.-Ing. Nenad Zrni¢
realisation

10* - 10%h Coffee break All present participants

10*-11%h Analysis of the financial aspects of Asst. Prof. Dr.-Ing. Zarko Miskovi¢

the project — budget effectiveness

Prof. Dr.-Ing. Nenad Zrni¢

11%°-11%h Analysis of the Interim Report - o
Asst. Prof. Dr.-Ing. Zarko Miskovié¢

Nathalie Leroy

Prof. Dr.-Ing. Nenad Zrni¢
Prof. Dr.-Ing. Dragan Domazet
WP1 Analysis, WP2 Analysis, WP3 Prof. Dr.-Ing. Vesna Mandi¢

11% - 14%°h and WP4 Analysis, WP5 Analysis, Prof. Dr.-Ing. Vera Petrovi¢
WP6 Analysis, WP7 Analysis Asst. Prof. Dr.-Ing. Zarko Miskovi¢
Prof. Dr.-Ing. Johanes Haas (or Mag. Maja
Dragan)
Prof. Dr. Mirko Savi¢
14* - 15%h Lunch
15%h Departure of participants
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Project management — status on 18" of June 2019

m  Transfer of the first installment to partners —finished, except to Ministry and National
Council in line with signed Partnership Agreement

®  Transfer of installment for equipment costs — funds for relaunched procurement
transferred to RS universities partners, except to VISER — 90%

m  Report on technical implementation submitted — no negative comments till now!

® Financial Statement with request for 2" pre-financing submitted together with Technical
Report

B EACEA transferred to University of Belgrade 2"¢ pre-financing — new project exchange
rate sent to partners via e-mail 10 days ago!

® 1%t part of second pre-financing (2" instalment) will be transferred to all partners which
spent more than 70 % of first instalment.

m  All partners need to sent filled, signed and stamped Annex V — Request for payment (for
beneficiaries) — SUNP already sent Annex V

m  Referencing of the ITRs remains: Home Institution Acronym - Host Institution Acronym -
Travel start date - number of participant (e.g. UB-UDL- 17.04.2018-1)

m  Please find referencing methodology in QUALITY MANUAL
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Project management — status on 18" of June 2019

First Instalment — transferred!

Merged

1st instalment  2nd instalment
:‘Zl'.tner Name of Partner Country u.f first. pre- c!f first. pre- EQ IFl!l'gI\LMENT

financing financing
1 BG RS 21.738,85 9.316,65 50.138,00 81.193,50
2 UNS RS 8.971,20 3.844,80 48.050,00 60.866,00
3 DUNP RS 7.813,75 3.348,75 48.050,00 59.212,50
4 UKG RS 9.558,15 4.096,35 48.050,00 61.704,50
5 BMU RS 5.225,50 2.239,50 61.625,00 69.090,00
6 VISER RS 5.439,70 2.331,30 41.780,00 49.551,00
7 NCHE RS 8.477,70 3.633,30 0,00 12.111,00
8 MPNTR RS 9.992,50 4.282,50 0,00 14.275,00
9 NiCAT cluster Ni§ RS 8.505,00 3.645,00 0,00 12.150,00
10 JGS - FH Joanneum Austria 12.490,10 5.352,90 0,00 17.843,00
11 FORMASUP France 11.551,75 4.950,75 0,00 16.502,50
12 Un. Leida Spain 9.947,00 4.263,00 0,00 14.210,00
13 SAN - Spoleczna Ak.Nauk Poland 8.002,75 3.429,75 0,00 11.432,50
14 POW - PowMio Germany 11.209,45 4.804,05 0,00 16.013,50

117.184,55 50.221,95 297.693,00 465.099,50
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Project management — status on 18" of June 2019

First instalment — spent and declared!

CISTRIBUTIIN OF THE GRANT BY ORGARISATICN (in EUR)
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of the European Union

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project management — status on 18" of June 2019
Second instalment (first part of 2" pre-financing) — by PA?
Partner No. Name of Partner Country = instalmer_\t o . A instalme_nt Of.
second pre-financing second pre-financing
1 BG RS 32.477,40 32.477,40
2 UNS RS 24.346,40 24.346,40
3 DUNP RS 23.685,00 23.685,00
4 UKG RS 24.681,80 24.681,80
5 BMU RS 27.636,00 27.636,00
6 VISER RS 19.820,40 19.820,40
7 NCHE RS 4.844,40 4.844,40
8 MPNTR RS 5.710,00 5.710,00
9 NiCAT cluster Ni$ RS 4.860,00 4.860,00
10 JGS - FH Joanneum Austria 7.137,20 7.137,20
11 FORMASUP France 6.601,00 6.601,00
12 Un. Leida Spain 5.684,00 5.684,00
13 SAN - Spoleczna Ak.Nauk Poland 4.573,00 4.573,00
14 POW - PowMio Germany 6.405,40 6.405,40
165.984,60 165.984,60
" DualEdu B e ponmem 54 s BOT 5
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Project management — status on 18" of June 2019

New project exchange rate:
1 EUR=117.9678 RSD
May 2019
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Project management — status on 18" of June 2019

Erasmus+ Report on Technical
implementation of the
project (Interim Report) sent
to Brussel (EACEA) on

TECHNICAL REPORT form 14th of April 2019

and forwarded to all partners!

Cooperation for innovation and the exchange of
good practices sub-programme
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Project management — status on 18" of June 2019
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Project management — status on 18" of June 2019

| PROJECT TIMESHEET |
Project number ; SHECTS EPF1-2017-1-RS-EPPRAD-CHHE-5P
Surname
First Name :
atitation -
Country :
Pasition : Ausaclate professor
Staff Category Administrative
Foumber of Wark
e WManth
Days Packige
o 2 [Exampie: W7 - Acthity 7.2 « Steeting C gL v writing of of ing:
meetings held during the in the Kick off event Output: Mlnllhﬂ”hlmhhrlkkhﬂm
ity
[Development
Total days
Signature of the staff member : Sigranare af the persan respon sl member
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Project management — status on 18t of June 2019

Analysis of the Action Plan:
Planned/Realized Activities
by Working Packages
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WP1 - Research and needs analysis
N N ) W

P E VR AV T R CV R AVEL L IR GV EYTH 3 4 Report on the state-of-the-art DHE is prepared (DEV 1.3). It included the results of the survey of 10 DHE
and i i i [T programmes from EU and worldwide (Germany, Hungary, Italy, Austria, United Kingdom, Portugal, Poland,
is performed and results are Slovakia, France and Switzerland) in different industrial sectors. Report is publicly available at the DualEdu
presented in the appropriate project website:
Report

Study visits of EU T S U L LT UV I (Ml 21 staff members from Serbian partner institutions carried out study visits to FORMASUP company, Lille,
partners from programme countries France (March 2018%). Attendance lists, 1 detailed Report (DEV 1.2.1), presentations and materials are
institutions to Serbian HEIs s available at the DualEdu Project website:

performed — through study visits

to EU partners institutions 18 staff members from Serbian partner institutions carried out study visits to University de Lleida, Lleida,
Spain (April 2018'). Attendance lists, 1 detailed Report (DEV 1.2.2), presentations and materials are
available at the DualEdu Project website:

20 staff members from Serbian partner institutions carried out study visits to FH Joanneum, Graz, Austria
(May 2018"). Attendance lists, 1 detailed Report (DEV 1.2.3), presentations and materials are available at the
DualEdu Project website:

20 staff members from Serbian partner institutions carried out study visits to University of Social Sciences
(UosS), Lodz, Poland (May 2018"). Attendance lists, 1 detailed Report (DEV 1.2.4), presentations and
materials are available at the DualEdu Project website:

1 Report (DEV 1.2) which synthesise experiences from all listed study visit is also written and available at the:
Survey of companies | Gathering of information, The 1 Questionnaire with questions about the needs of Serbian companies for DHE is prepared.
needs for DHE in Serbia |systematisation and analysis of | The 1 Report (DEV 1.3) that includes the results of the analysis of Serbian companies’ needs for DHE s
needs and recommendations |generated. The analysis includes information on 52 companies from different industrial sectors and 4
regarding Serbian companies’ |different regions (Belgrade, Nix, Cagak and Novi Pazar) in Serbia. Both Report and Questionnaire are
needs for DHE available at the DualEdu website: i
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WP1 - Research and needs analysis — next steps?

The activities in WP1 were rescheduled by the Steering Committee at the kick-off
meeting due to the delay in Grant Agreement signing (this, sequentially caused the
delay of all related activities). Nevertheless, all activities are carried out during the
first eight months of the project duration with higher number of key performance
indicators than planned by the project proposal. The only discrepancy from original
work plan is the visit to POWMIO company (Germany) which was, in agreement
with Project Officer postponed to WP 4 and the second year of project duration. The
same goes for one more study visit (FORMASUP, France) which needs to be
organized in order to achieve the indicator of project progress (6 study visits) stated
in the Logical Framework Matrix of the Project application

19/06/2019 —
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WP2 - Flexible and generic Dual Higher Education

Model (DHEM) for Serbia
Activity N® Specific and measurable indicators of achievement
Title out

Development of a flexible and ~ The document: Flexible and generic IS T T I o I T T e G L L e e e T R T e )

generic Dual Higher Education Dual Higher Education Model the DualEdu project website:

Model for Serbia (DHEM) for Serbia that summarizes
the needs and requirements of
different stakeholders in DHE
(companies, HEIs, students) is
generated. This document presents
abasis for generation of specific

DHE programmes.

Conference on DualEdu added
value on industrial sector

LEELEC I EIEE TSI 1 Conference on DualEdu added value on industrial sector is realized, in Nis, Serbia, June 2018". The conference
(UL RCIEEINE PR o attended from 21 representatives of the companies, 8 representatives of the students and 24 persons from

LA L o rtners institutions. 3 Attendance lists, 1 detailed Report (DEV 2.2), presentations and materials are available
representatives of partner countries

and representatives of companies
from industrial sector. Due to
experience from programme
countries and needs of domestic
industrial sector, it shown the
benefits of DualEdu on industrial
sector with emphasis on
improvement of competencies of
DHE students.

at the DualEdu Project website:

Photos from the conference are available at the gallery:

Discussion Forum on the Discussion Forum on the proposed |1 Discussion Forum on the proposed DHEM model is realized, in Belgrade, Serbia, December 2018'". The
proposed DHEM model with |DHEM model is held in Belgrade | conference was attended by 14 participants from Serbian project team and 27 key stakeholders’ and policy
keY eaencliersnd pol-yil| Snd i s2ve SnCProRtnity makers’ representatives. 1 Attendance list, 1 Minutes of the meeting, 1 detailed Report (DEV 2.3), presentations

ke consortium obtain public opinions |, 1 aterjals are available at the DualEdu Project website:
and ideas of key stakeholders and

policy makers regarding flexible
and generic DHEM. Different
[viewpoints on the subject.

Photos from the Forum are available at the gallery:

Erasmus+ Programme
of the European Union

WP2 - Flexible and generic Dual Higher Education
Model (DHEM) for Serbia — next steps?
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The activities in WP2 were rescheduled by the Steering
Committee at the kick-off meeting due to the delay in Grant
Agreement signing. Nevertheless, all activities are carried
out during the first half of the project implementation so
they will not affect the successful realization of the
activities planned for the second half.

ODuslEdu g,
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WP3 - Creation of Legal and Other Conditions for

Implementation of DHE in Serbia
I e e

Creating amendments tothe  The workgroup for Serbian Law on PR I Te T (O L e S T e e e A e L R L
Law on Dual Education and  dual education modification is version of the proposed amendments is prepared and submitted to the authorities (and prepared for

EVCLLULCE S LG N L LR L EE SRR R oting in National Assembly). At the project website, the both documents are available:
Serbia the Law on dual model of studies in

higher education is generated.

Ga:fundad by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

(TN EL R SRR, PR T SELYECRI official workgroup (team) for Serbian Labour Law modification is formed and available at the DualEdu
Labour Law Law modification is formed. Due to {25 i F I AV D) S

the changes in Serbian government

policy, instead of making

amendments to the Labour Law, the

amendments dealing with the

labour issues are integrated in the

proposed draft of Serbian Law on

Dual education in HE (Activity 3.1)

Creating amendments to the | The workgroup for Serbian HEI 1 official workgroup (team) for Serbian Labour Law modification is formed and available at the DualEdu

Accreditation Standards jon standards broject website (DEV. 3.3):
n is formed. Due to the

MIRKO SAVIC

lamendments dealing with the
quality of higher education are
integrated in the proposed draft of
Serbian Law on Dual education in
HE (Activity 3.1)

©DualEdu B o 5.4 o T
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Co-funded by the
e [
WP3 - Creation of Legal and Other Conditions for
Implementation of DHE in Serbia — next steps?

ol I e el sl o]
N° Title indicators of progress
Discussion forum 15/10/2019  14/11/2019 At one of ~ Organisation of the Discussion Discussion forum on
on draft the Forum on draft proposals of draft proposals of
proposals of participati amendments amendments
amendments ng
organisati
ons from
Serbia
Recommendatio | 15/03/2019 | 14/10/2020 | At al| Research, preparation and writing | The

ns to HEIs in participati | of the Recommendations to HEIs in | Recommendations
Serbia on how to ng Serbia on how to implement DHE. | to HEls in Serbia on
implement DHE organizati | This document will synthesize the | how to implement

ons findings of pilot tests of the DHE are published
specific DHEMs and provide on project web site
recommendations and guidelines
to all Serbian HEls for
implementation of DHE

9DualEdu B eomen 5.0 e 16
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Study visits plan for 2019:

1. Mobility: during June (in line with availability and transfer od
2" pre-financing from EACEA) — Local Committee and Steering
Committee in Novi Sad — ALL PARTNERS;

2. Mobility: during September — study visit to Germany
(Karlsruhe) — RS PARTNERS ONLY;

3. Mobility: during October — Local Committee in Kragujevac — RS
PARTNERS ONLY;

4 . Mobility: during December — Local Committee and Steering
Committee in Novi Pazar — ALL PARTNERS.

17
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WP4 - Pilot testing of the flexible and generic DHEM

o Activity N° Activity Description of the activity carried out Specific and measurable indicators of [
Title achievement

Identification and At least 6 documents for 6 specific DHEMs (at least one per Each of Serbian HEI partner has
conceptual definition of participating HEI) is being developed. The documents will partially specified its specific
specific DHEMs describe the concepts of specific DHEMs and will representa  {o)512) Kie/d o1 [ol 8 {13

basis for presentation of specific DHEMSs to companies.

Purchase of equipment A large part (over 65%) of equipment for pilot testing is 1 Tendering procedure for
purchased and installed at the Serbian HEIs equipment procurement was

started in October 2018, Out of
22 Equipment Lots (in total), only
five didn’t receive any offers (rest
of them are to date delivered and
installed in 5 Serbian HEIs) — so
procurement procedure is
already successfully finished for
15 Equipment Lots.

©DualEdu B roem .54 2 B

19/06/2019

18




Co-funded by the
Erasmus+ Programme
of the European Union

next steps?
ity A

Start date End date

Identification and 15/11/2018 14/07/2019 Atall At least 6 documents for 6 specific DHEMs (at

conceptual definition participating  least one per participating HEI) will be

of specific DHEMs organizati developed. The di 1ts will describe the
concepts of specific DHEMs and will represent
a basis for presentation of specific DHEMs to
companies.

Presenting specific 15/04/2019 14/01/2020 Atall Each HEI will present the concepts of specific
DHEMSs to companies participating  DHEMs to at least 10 selected companies
and making organizations
agreements for from Serbia
participation

15/04/2019 14/01/2020 Atall Each HEI partner from Serbia signs agreement
Planning of pilot participating ~ for participation in pilot testing of specific
testing of specific organizations DHEM with at least one company

DHEMs from Serbia

14/09/2019 | 14/06/2020 | At all

participating
organizations
from Serbia

HEIs develop detailed plans for pilot testi

of specific DHEMs in cooperation with
contracted companies. This plan will include
the creation of the template of the three-
lateral contract between students, company
and HEI.

Pilot
implementation and
testing of specific
DHEMs

9 DualEdu =
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WP4 - Pilot testing of the flexible and generic DHEM —

Description of the activity to be carried out Specificand measurable ™
indicators of progress

Each of Serbian HEI
partner has specified its
specific DHEM for pilot
testing.

Concepts of specific
DHEM s presented to at
least 10 companies per
HEI

At least 5 companies
involved in pilot testing
are known

Plan for pilot testing is
accepted by HEIs
authorities

6 HEIs are ready for
implementation of pilot
testing

19
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Development of 15/04/2019 | 14/02/2020

training materials

Atall
participating
organizations
from Serbia

Creation of learning and training material for
specific DHEMs

01/01/2019 31/07/2019 Atall

participating
organizations
from Serbia

At the moment, the relaunch of the remaining
five Lots is started and it is expected that
complete procurement procedure will be
finished in next three months. 1 New set of
tendering documents is available at the
website of the Project Coordinator:

Purchase of
equipment

http://www.bg.ac.rs/sr/univerzitet/nabavke/in

abavke.php

Analysis of the 15/04/2020 | 14/09/2020
results of pilot

testing of each of

specific DHEM of

HEI-partners from

Serbia

Atall
participating
organizations
from Serbia

This document provides the results of the
analysis and summarizing of the individual
HEIs reports on pilot testing

Learning and training
material created

5 remaining Equipment
Lots acquired

Report on the results of
pilot testing is published
on project website.

ODuslEdu g,
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WP5 - Quality Assurance and Monitoring

. Description of the activity Specific and measurable indicators of achievement -
Title carried out

Creating quality L CECEET IO NCIE I 1 Quality and evaluation strategy is developed and published in the 1
and evaluation which includes project document titled ‘Quality Control and Monitoring Manual’ which is
strategy and processes, policies, goals and constantly being improved. It is also published on the DualEdu project
project quality Management Quality Manualis |5 {8

monitoring created. Quality Manual include

chapters related to preventive
and corrective measures of the
project, hierarchy of
responsibilities, communication
flows and decision making, PR
strategy and communication
with external parties.

Preparation of the | Interim evaluation report which | 1 Interim Evaluation Report

interim evaluation | contains the results of the

report implementation of the DualEdu

project, project key

performance indicator

evaluation and project goal

success rate evaluation is

developed. -

i ppoanneum . -4 21
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WP5 - Quality Assurance and Monitoring — next steps?

= Activity Activity Start date End date Description of the activity to be carried out pecific and measurable -
N° Title ators of progress

Creating quality 15/10/2017 14/10/2020 At gl Continuous project quality 0 unnecessary
and evaluation participati  monitoring delays, 0 of the
strategy and ng project goals
project quality organizati unfulfilled
monitoring ons
Preparation of ~ 15/02/2019 14/04/2019 ynjversity Interim evaluation report which 1 Interim
the interim of contains the results of the Evaluation Report
evaluation Belgrade  implementation of the DualEdu uploaded to the
report project, project key performance DualEdu project

indicator evaluation and project goal |\/= 1)

success rate evaluation will be
uploaded to the project website.
Preparation of | 15/07/2020 | 14/10/2020 | University | Final evaluation report will be 1 Final Evaluation
the final of quality assurance report as Report is prepared
evaluation Belgrade | executive summary of quality and published on

report assurance throughout the whole the project web site

9Dualkdu g,
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WP6 - Dissemination and Exploitation of Results

and measurabl tors of achievement

carried out
Defining inati and pre i n Plan is prepared and published on the DualEdu project
and exploitationplan  of the dissemination plan.

This document starts with
the plan of visual identity of
project (logo, site, motto)
and then contains strategy
on dissemination which
predominantly describes all
dissemination activities
(conference, printing
promotion material..), along
with time table and
allocation of responsibilities
within the involved partners

Preparation of Visual identity of the The following dissemination products are developed and constantly used by consortium: 1
project is created: Project |logo, 1 Roll-up banner, 1 project website, 1 Trello platform. DualEdu dissemination

logo, project web site, products are available at the:

project motto. Afterwards,

all partners organize

dissemination events in The project is presented to the public in at least 5 occasions (conferences, forums etc.), 1
their own contexts in order | TV interview and 3 publications. More at:

to raise publicawareness

of the DualEdu issues.

FH|oANNEUN 5 -3 e T
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WP6 — Lead partner: UNS (Mirko Savic)
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WP6 - Dissemination and Exploitation of Results — next steps?

I I Nl ) I Il

N Title indicatorsof progress M.
Preparation of 15/10/2017 14/10/2020 Atall Visual identity of the project was created in initial [2JE TR GRS
dissemination participating  phase: Project logo, project web site, project are printed and presented

products organizations  motto. Afterwards, all partners organize to the public, in as many
dissemination events in their own contexts in as occasions as possible,
order to raise public awareness of the DualEdu and appropriate news
issues. shown at the DualEdu
project website:

Preparation of the 15/04/2019 14/07/2019 University of  Reports on interim dissemination and IDER published on the
interim dissemination Novi Sad exploitation as steady activity throughout project || J2o[=aal/[S 1

and exploitation duration. All partners organize dissemination
report events in their own contexts which follow the

project goals.
Preparation of the 15/07/2020 14/10/2020 University of  This report will summarize the interim reports FDER published on the
final dissemination Novi Sad with reached achievements of dissemination due |/ {oJ{=a a1

and exploitation
report
Final Conference 15/08/2020 |14/10/2020 | University of | Organizing a final conference with the aim of Proceedings from the Final
Belgrade demonstrating the overarching achievements of | Conference published on
the project and the complexity of project work | the project web site
having been carried out, with a special emphasis
on the main aim of the project i.e. the setting up
DHE programs in Serbia.

@ DuaI.Edu E FHI]QA_NMEUM = i], B m

to project goals.

25

19/06/2019
Giainded B the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP
Erasmus+ Programme
s Eurosan Ution IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Analysis of the Project Implementation by Working
Packages — WP6 — Lead partner: UNS (Mirko Savic)

Next steps?

m Regularly updating news on the project web-site (please inform colleagues from
NS about provided activities)

m  Publishing all the documents (reports drafted till now, dissemination plan and
quality plan, etc.) on the project web-site

AL BT 71 .1 R AL G S

m Updating the Reporting template @ ODuelEdy @@
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WP7 - Project management

Acti N° A ipti and measurable indicators of achievement
carried out
71

Overall project Efficient overall project 6 Reports on overall project management prepared and published at the Project Trello
platform (DEV 7.1.1, 7.1.2, 7.1.3, 7.1.4, 7.1.5, 7.1.6 and 7.1.7)

1 successful monitoring visit by the national Erasmus office of Serbia, presented at th

5 Steering Preparation and 2 Steering Committee meetings are held. First one in Belgrade, December 2017% —

Committee meetings organisation of the during the kick off meeting, and the second one - in Kragujevac, July 2018™. 2 detailed
successful Steering Reports, Attendance lists, presentations and materials are available at the DualEdu
Committee meetings Project website:

73 Local Committee Preparation and 2 Local Committee meetings are held. First one in Belgrade, December 2017t — during
i of the the kick off meeting, and the second one - in Ni$, June 2018th.

successful Local

Committee meetings

Monitoring and Preparation of the 1 Interim Technical Report prepared and uploaded to the EC website
terim report Interim Repo
o L
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WP7 - Project management — next steps?

Activity Start date End date Description of the activity to be carried out Specific and measurable [
Title indicators of progress

7.1 Overall project 15/10/2017 14/10/2020 Atall Efficient overall project management. 6 new Reports on overall
management participating project management
organizations

7.2 5 Steering 15/10/2017 14/10/2020 At different Preparation and organisation of the 11|l 3 Steering Committee
Committee meetings participating  Steering Committee meetings meetings

organizations

from Serbia

7 Local Committee 15/11/2017 14/10/2020 At different Preparation and organisation of the 1" 5 Local Committee
meetings participatil Local C i i meetings

organizations
from Serbia

Preparation of final | 15/09/2017 | 14/10/2020 | University of | Preparation of Final Report. 1 Final Project Report
report Belgrade prepared and delivered
to the EC Commission
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Discussion?

THANK YOU FOR
YOUR ATTENTION!

Parole: ON THE ROAD TO SUCCESS, THERE ARE
NO SHORTCUTS
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THIRD STEERING COMMITEE MEETING OF THE PROJECT

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

MINUTES OF THE MEETING

contacts:

Prof. Dr.-Ing. Nenad Zrni¢, tel: +381-63-287-193
Dr.-Ing. Zarko Miskovi¢, +381-64-18-32-989



QDualEdu

+Erasmus

Co-funded by the
Erasmus+ Programme
of the European Union

Project acronym:

DUALEDU

Project full title:

Implementation of Dual Education in Higher Education of Serbia

Project No:

586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP (2017-2962/001-001)

Funding scheme:

ERASMUS+

Project start date:

October 15, 2017

Project duration:

36 months

Abstract

This report represents the minutes of the Third Steering Committee
meeting

Title of document:

Third DualEdu steering committee meeting — Minutes of the meeting

Work package:

WP 7: Management

Activity:

7.2. Steering Committees Meetings

Last version date: 24/06/2019

File name: SCM#3_MoM 2019-06-19 UNS.pdf
Number of pages: 6

Dissemination level: Consortium

VERSIONING AND CONTRIBUTION HISTORY

Version Date Revision description Partner responsible
v.1.0 24/06/2016 Creation of the first draft UB (Aleksandar Jovi¢)
DISCLAIMER

The European Commission support for the production of this publication does not constitute an
endorsement of the contents which reflects the views only of the authors, and the Commission cannot
be held responsible for any use which may be made of the information contained therein.




@ Co-funded by the
Dual. Edu Erasmus+ Programme

+Erasmus of the European Union

Activity Date: 19/06/2019
Organizer: University of Novi Sad
Location: Rectorate of the University of Novi Sad, Dr Zorana Pindi¢a 1, 21000 Novi Sad, Serbia

Present: 24 participants from partner organizations

Report:

The meeting was opened at 09:30 on Wednesday, June 19, 2019 by Prof. dr Mirko Savi¢, project
local coordinator, UNS. The venue of the meeting was at the Multimedia room [I-13 at the
Rectorate of the University of Novi Sad. Prof. dr Mirko Savic opened the meeting and welcomed
participants. Prof. Dr. — Ing. Nenad Zrnic, project coordinator welcomed participants and
introduced them with meeting agenda.

After welcome speeches, Prof. Dr. — Ing. Nenad Zrnic, UB, started the presentation of the Report
on the overall project realization, prepared by Doc. Dr Zarko Miskovic and himself. He introduced
the participants with planned and realized activities on the project, as well as with the action plan
for the further activities. Prof. Zrnic presented new Work plan for the next period of the project
realization. After discussion Steering Committee adopted proposed new Work Plan with small
change in WP7 where plan remains unchanged except regarding to the dates of the meetings
and additional change: instead to have meeting in Novi Pazar in December 2019 and in Ni$ in
spring 2020, new plan is to have meeting in Ni§ in December 2019 and then in Novi Pazar in
spring 2020.

After the Coffee Break, Doc. Dr Zarko Miskovic, UB, presented Analysis of the financial aspects
of the project with following important milestones:
— Transfer of the first installment to partners — finished, except to Ministry and National
Council in line with signed Partnership Agreement
— Transfer of installment for equipment costs — funds for relaunched procurement
transferred to RS universities partners, except to VISER — 90%
— Financial Statement with request for 2nd pre-financing submitted together with Technical
Report
— EACEA transferred to University of Belgrade 2nd pre-financing — new project exchange
rate sent to partners via e-mail 10 days ago
- New project exchange rate is 1 EUR = 117.9678 RSD from 15t of May 2019
— 1st part of second pre-financing (2nd instalment) will be transferred to all partners which
spent more than 70 % of first instalment.
— All partners need to send filled, signed and stamped Annex V — Request for payment (for
beneficiaries) — SUNP already sent Annex V



— Referencing of the ITRs remains: Home Institution Acronym - Host Institution Acronym -
Travel start date - number of participant (e.g. UB-UDL- 17.04.2018-1). Please find
referencing methodology in QUALITY MANUAL.

Prof. Dr. — Ing. Nenad Zrnic and Doc. Dr Zarko Miskovic, UB, presented Analysis of the Interim
Report. They informed partner institutions that Report on Technical implementation of the project
(Interim Report) have been sent to Brussel (EACEA) on 14th of April 2019 and forwarded to all
partners and that it has been well received by EACEA. Also, he pointed out that the only
discrepancy from original work plan for WP1 is the visit to POWMIO company (Germany) which
was, in agreement with Project Officer postponed to WP 4 and the second year of project duration
and that the same goes for one more study visit (FORMASUP, France) which needs to be
organized in order to achieve the indicator of project progress (6 study visits) stated in the Logical
Framework Matrix of the Project application. He reminded that the activities in WP2 were
rescheduled by the Steering Committee at the kick-off meeting due to the delay in Grant
Agreement signing, but all activities were carried out during the first half of the project
implementation so they will not affect the successful realization of the activities planned for the
second half.

Representatives of the leading partners of the Working Packages introduced the SC members
with realized, as well as planned, activities on the project.

WP1 Research and Needs Analysis

Presenter: as representative of FORMASUP, leading partner of the WP1, was not present at the
SC meeting, Prof. dr Nenad Zrnic, project coordinator, introduced the meeting with the activities
of this WP. He informed the consortium that all planned activities had been finished, except the
visit to POWMIO company (Germany) which was postponed to WP 4 and the second year of
project duration.

WP2 Flexible and generic Dual Higher Education Model (DHEM) for Serbia

Presenter: prof. dr Dragan Domazet, representative of the BMU, leading partner of WP2,
concluded that all planned activities had been realized during the first half of the project
implementation so they will not affect the successful realization of the activities planned for the
second half, even that the activities in WP2 were rescheduled by the Steering Committee at the
kick-off meeting due to the delay in Grant Agreement signing.

WP3 Creation of Legal and Other Conditions for Implementation of DHE in Serbia

Presenters: prof. dr Vesna Mandic, representative of the UKG, leading partner of the WP3,
reminded the consortium that three working groups that should prepare the propositions of the
amendments have been established in October 2018:
— WGH1 - Creating amendments to the Law on Dual Education and Law on Higher Education
of Serbia



— WG2 - Creating amendments to the Labour Law and Taxation Law
— WGS3 - Creating amendments to the Accreditation Standards

The first activity of the WP3 is finished. Draft version of the proposed amendments to the Law on
Dual Education is prepared and submitted to the authorities (and prepared for voting in National
Assembly). At the project website, the both documents are available. Creating amendments to
the Labour Law and to the Accreditation Standards (Activities 3.2 and 3.3) should be finished
before October 15", 2019. Prof. dr. Marko Savi¢, UNS, president of the WG3 presented draft
version of the new standard on dual education models in higher education that should be part of
the Accreditation Standards for study programmes in Serbia. Till the end of the project Activities
3.4. Discussion forum on draft proposals of amendments and 3.5. Recommendations to HElIs in
Serbia on how to implement DHE need to be finished.

WP4: Pilot testing of the flexible and generic DHEM

Presenter: prof. dr Nenad Zrnic, project coordinator, and prof. dr. Vera Petrovi¢, representative of
the VISER, the leading partner institution of WP6, presented that realized activities:
— New equipment had been purchased for all Serbian academic partners — WP4.6;

Realization of the other activities in this WP depend on adoption of the Law on Dual Education
Models in Higher Education in the National Assembly of the Republic of Serbia and following
bylaws.

WP5: Quality plan
Presenter: Maja Dragan, representative of FORMASUP, the leading partner institution of WP5,

Realized activities:
— Quality Control and Monitoring Manual QCM is adopted and continually improved - WP5.1;
— Interim evaluation report uploaded to the DualEdu project website — WP5.2.

All partners should check the Quality plan and contribute to its improvement. Next task is
preparation of the final evaluation report — WP5.3.

WP6: Dissemination and Exploitation
Presenter: Prof. Dr. Mirko Savi¢, representative of UNS, the leading partner institution of the WP6

Realized activities:

— Dissemination plan is finished and available on the DualEdu project website — WP6.1;

— Dissemination products are printed and presented to the public, in as many as occasions
as possible, and appropriate news shown at the DualEdu project website, DualEdu project
website is developed, The Trello platform is activated, DualEdu roll up banner is printed —
WP6.2;



— The interim dissemination and exploitation report (IDER) published on the project Web site
- WP6.3;

— The final dissemination and exploitation report (FDER) published on the project Web site
- WP6.4;

Actwnty WP6.5 — Final Conference need to be organized in 2020. Also, pending activities are:
Regularly updating news on the project website (please inform colleagues from NS about
provided activities)

— Publishing all the documents (reports drafted till now, dissemination plan and quality plan,
etc.) on the project website
— Updating the Reporting template

WP7: Management

Presenters: prof. dr Nenad Zrnic, project coordinator, and Zarko Miskovic, UB, presented realized
activities:

— 6 Reports on overall project management prepared and published at the Project Trello
platform and 1 successful monitoring visit by the national Erasmus office of Serbia —
WP7.1;

— 3 Steering Committee meetings are held. First one in Belgrade, December 2017 — during
the kick-off meeting, the second one — in Kragujevac, July 2018", and the third one — in
Novi Sad today — WP7.2;

— 3 Local Committee meetings are successfully finished: during the Kick off meeting in
Belgrade (December 2017%), in Ni§ (July 14", 2018) and in Novi Sad yesterday (June 18™,
2019) - WP7.3;

— Interim Technical Report prepared and uploaded to the EC website on April 14", 2019 —
WP7.4;

Activities planned till the end of project are:
— 6 new Reports on overall project management to prepare
— 2 more Steering Committee meetings to organize
— 4 more Local Committee meetings to organize
— Final Project Report to prepare and deliver to the EC Commission

After the discussion and concluding remarks from prof. dr Nenad Zrnic, project coordinator, and
prof. dr Mirko Savi€, local coordinator, the third Steering Committee meeting finished at 14,30.
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AGENDA

LOCAL AND STEERING COMMITTEE MEETING
NICAT cluster, Bulevar Svetog cara Konstantina Rd 80-86, Nis, Serbia

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Prof. Dr.-Ing. Nenad Zrni¢, tel: +381-63-287-193
contacts: <

Dr.-Ing. Zarko Miskovié¢, +381-64-18-32-989
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DAY |

03.03.2020. NICAT cluster, Bulevar Svetog cara Konstantina Rd 80-86, Ni$, Serbia

Part |
Local Committee Meeting - representatives of the SERBIAN partners

12°-12%h Registration of the participants Local Committee members
123 -13%h Welcome speech Prof. dr. Nenad Zrni¢

Project Management at the local
13%°-13%h level — analysis of planned/achieved | Asst. Prof. dr. Zarko Mikovi¢

results
13%-14%h Coffee break All present participants

Project Management at the local Prof. dr. Nenad zrni¢

level — planning of the local level e 5 L
14%° - 14%h ev.e . .p anning of the 0<Ea eve Asst. Prof. dr. Zarko Miskovic¢

activities for the next period of the ¢ dr. Aleksand B

project realisation Asst. Prof. dr. Aleksandar Jovi¢
14%* - 15%h Lunch break All present participants

Part Il

Steering Committee Meeting -
Administrative management of the DUAL EDU Project — representatives of ALL partners

15%* - 16%h

Registration of the participants

Representatives of all partners

16 - 16*°h

Presentation of the administrative
management of the project —
changes in the documentation,
templates for the reporting to the
coordinator etc.

Asst. Prof. dr. Zarko Migkovié¢
Asst. Prof. dr. Aleksandar Jovi¢

16%° - 17%h

Coffee break

All present participants

17%° - 18%h

Discussion on the local
administrative management of the
project — changes in the
documentation, templates for the
reporting to the coordinator etc.

All present participants

18°°—19%%

Free time

19%%h

Dinner
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DAY Il

04.03.2020. NICAT cluster, Bulevar Svetog cara Konstantina Rd 80-86, Ni$, Serbia
Part |

Steering Committee Meeting — representatives of ALL partners

10* -11%h Registration of the participants Representatives of all partners

Project Management at the overall
11°-11%*h project level — analysis of
planned/achieved results

Prof. dr. Nenad Zrni¢
Asst. Prof. dr. Zarko Migkovi¢

Definition of the new Work plan for

11*°-12%h the next period of the project Prof. dr. Nenad Zrni¢
realisation
12%-12%h Coffee break All present participants

Analysis of the financial aspects of

12%-13%h ; ! Asst. Prof. dr. Aleksandar Jovi¢
the project — budget effectiveness
Analysis of the Interim Report and | Prof. dr. Nenad Zrni¢

13% - 14%h project progress with external Asst. Prof. dr. Zarko Migkovi¢
expert Asst. Prof. dr. Aleksandar Jovi¢

14% - 15%h Lunch break
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STEERING COMMITTEE MEETING

Sastanak steering komiteta
Prof. Dr.-Ing. Nenad Zrni¢

Dr.-Ing. Zarko Miskovi¢
Nis, 3. and 4. March 2020.
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project management — status on 3" of March 2020

= Transfer of the first installment to partners — finished, except to Ministry and National Council in line
with signed Partnership Agreement

m  Transfer of installment for equipment costs — funds for relaunched procurement transferred to all RS
universities partners, UNS is relaunching ONE more equipment procurement

®  Report on technical implementation (Interim report) submitted — all recomendations from Brusells
are fully followed (Website for students, Quality plan etc.)!

®m  Financial Statement with request for 2" pre-financing is submitted together with Interim Report

B EACEA transferred to University of Belgrade 2" pre-financing — new project exchange rate was sent
to partners via e-mail in May 2019th!

® 1t part of second pre-financing (2" instalment) is transferred to all partners which spent more than
70 % of first instalment.

m  All partners sent filled, signed and stamped Annex V — Request for payment (for beneficiaries) —
except partners from Poland, more details on financial analysis of the project realisation

m  Referencing of the ITRs remains the same as in previous period: Home Institution Acronym - Host
Institution Acronym - Travel start date - number of participant (e.g. UB-UDL- 17.04.2018-1)

m  Referencing methodology is described in QUALITY MANUAL
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Go-funded by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

Project management — status on 3t of March 2020

First Instalment — transferred!

Merged

1st instalment  2nd instalment
:‘Zl'.tner Name of Partner Country u.f first. pre- c!f first. pre- EQ IFl!l'gI\LMENT

financing financing
1 BG RS 21.738,85 9.316,65 50.138,00 81.193,50
2 UNS RS 8.971,20 3.844,80 48.050,00 60.866,00
3 DUNP RS 7.813,75 3.348,75 48.050,00 59.212,50
4 UKG RS 9.558,15 4.096,35 48.050,00 61.704,50
5 BMU RS 5.225,50 2.239,50 61.625,00 69.090,00
6 VISER RS 5.439,70 2.331,30 41.780,00 49.551,00
7 NCHE RS 8.477,70 3.633,30 0,00 12.111,00
8 MPNTR RS 9.992,50 4.282,50 0,00 14.275,00
9 NiCAT cluster Ni§ RS 8.505,00 3.645,00 0,00 12.150,00
10 JGS - FH Joanneum Austria 12.490,10 5.352,90 0,00 17.843,00
11 FORMASUP France 11.551,75 4.950,75 0,00 16.502,50
12 Un. Leida Spain 9.947,00 4.263,00 0,00 14.210,00
13 SAN - Spoleczna Ak.Nauk Poland 8.002,75 3.429,75 0,00 11.432,50
14 POW - PowMio Germany 11.209,45 4.804,05 0,00 16.013,50

117.184,55 50.221,95 297.693,00 465.099,50
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Erasmus+ Programme
of the European Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project management — status on 3" of March 2020

First instalment — spent and declared!

CISTRIBUTIIN OF THE GRANT BY ORGARISATICN (in EUR)
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project management — status on 3t of March 2020
Second instalment (first part of 2" pre-financing) — by PA?
Partner No. Name of Partner Country = instalmer_\t & . A instalme_nt Of.
second pre-financing second pre-financing
1 BG RS 32.477,40 32.477,40
2 UNS RS 24.346,40 24.346,40
3 DUNP RS 23.685,00 23.685,00
4 UKG RS 24.681,80 24.681,80
5 BMU RS 27.636,00 27.636,00
6 VISER RS 19.820,40 19.820,40
7 NCHE RS 4.844,40 4.844,40
8 MPNTR RS 5.710,00 5.710,00
9 NiCAT cluster Ni$ RS 4.860,00 4.860,00
10 JGS - FH Joanneum Austria 7.137,20 7.137,20
11 FORMASUP France 6.601,00 6.601,00
12 Un. Leida Spain 5.684,00 5.684,00
13 SAN - Spoleczna Ak.Nauk Poland 4.573,00 4.573,00
14 POW - PowMio Germany 6.405,40 6.405,40
165.984,60 165.984,60
" DualEdu B e pomem 5 s BOT 5
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project management — status on 3" of March 2020

New project exchange rate:
1 EUR=117.9678 RSD
May 2019
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project management — status on 3t of March 2020

Erasmus+ Report on Technical
implementation of the
project (Interim Report) sent
to Brussel (EACEA) on

TECHNICAL REPORT form 14th of April 2019

and forwarded to all partners!

Cooperation for innovation and the exchange of
good practices sub-programme
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Erasmus+ Programme
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Project management — status on 3" of March 2020
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Project management — status on 3t of March 2020
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Project management — status on 3" of March 2020

Analysis of the Action Plan:
Planned/Realized Activities
by Working Packages
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WP1 - Research and needs analysis

Analysis of EU practices and | Review of EU and worldwide best 1 Report on the state-of-the-art DHE is prepared (DEV 1.3). It included the results of the survey of 10 DHE programmes from
practices and experiences in DHEs  |EU and worldwide (Germany, Hungary, Italy, Austria, United Kingdom, Portugal, Poland, Slovakia, France and Switzerland) in
performed and results are presented | different industrial sectors. Reportis publicly available at the DualEdu project website
in the appropriate Report

Studyvisits of EUpartners  Transfer of knowledge and skills from P00 L A 0 e P e e e A L GV e e e (e
P L L R R PR A 201 8t Attendance lists, 1 detailed Report(DEV 1:2:1), presentations and materials are available at the DualEdu Project
Serbian HEIs is performed —through | /[ {1+

study visits to EU partners institutions

18 staff members from Serbian partner institutions carried out study visits to University de Lieida, Lleida, Spain (April 2018%).
Attendance lists, 1 detailed Report (DEV 1.2.2), presentations and materials are available at the DualEdu Project website:

20 staff members from Serbian partner institutions carried out study visits to FH Joanneum, Graz, Austria (May 2018%).
| Attendance lists, 1 detailed Report (DEV 1.2.3), presentations and materials are available at the DualEdu Project website:

20 staff members from Serbian partner institutions carried out study visits to University of Social Sciences (UoSS), Lodz,
Poland (May 2018"). Attendance lists, 1 detailed Report (DEV 1.2.4), presentations and materials are available at the DualEdu
Project website:

1 Report (DEV 1.2) which synthesise experiences from all listed study visit is also written and available at the:

16 staff members from Serbian partner institutions carried out study visits to PowMio, Karlsruhe, Germany (September.
2019%).

\ttendance lists, 1 detailed Report (DEV 1.2.4) should be written and (with presentations and materials) should be posted at
the DualEdu Project website!
At least one more study visit (FORMASUP, France or UDL, Spain) should be organised before the end of the project

Survey of companies needs |Gathering of information, The 1 Questionnaire with questions about the needs of Serbian companies for DHE is prepared.

for DHE in Serbia systematisation and analysis of needs |The 1 Report (DEV 1.3) that includes the results of the analysis of Serbian companies’ needs for DHE is generated. The analysis
and recommendations regarding includes information on 52 companies from different industrial sectors and 4 different regions (Belgrade, Nix, Catak and Novi
Serbian companies’ needs for DHE Serbia. Both Report and Questionnaire are available at the DualEdu website:

Co-funded by the
Erasmus+ Programme
of the European Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

WP1 - Research and needs analysis — next steps?

The activities in WP1 were rescheduled by the Steering Committee at the kick-off
meeting due to the delay in Grant Agreement signing (this, sequentially caused the
delay of all related activities). Nevertheless, all activities are carried out during the
first eight months of the project duration with higher number of key performance
indicators than planned by the project proposal. The only discrepancy from original
work plan is the visit to POWMIO company (Germany) which was, in agreement
with Project Officer postponed to WP 4 and the second year of project duration. The
same goes for at least one more study visit (FORMASUP, France / UDL, Spain)
which needs to be organized in order to achieve the minimal indicator of project
progress (6 study visits) stated in the Logical Framework Matrix of the Project
application
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WP2 - Flexible and generic Dual Higher Education

Model (DHEM) for Serbia
Activity N® “ Specific and measurable indicators of achievement

Development of a flexible and |The document: Flexible and generic |1 Flexible and generic Dual Higher Education Model (DHEM) for Serbia is developed (DEV 2.1) and published on
lgeneric Dual Higher Education [Dual Higher Education Model the DualEdu project website:
Model for Serbia (DHEM) for Serbia that summarizes

the needs and requirements of

different stakeholders in DHE

(companies, HEIs, students) is

generated. This document presents

a basis for generation of specific

DHE programmes.

Conference on DualEdu added [The Conference on dual education |1 Conference on DualEdu added value on industrial sector is realized, in Ni§, Serbia, June 2018". The

value on industrial sector  [added value on industrial sector is |conference was attended from 21 representatives of the companies, 8 representatives of the students and 24
held in Nis, with involvementof | arsans from partners institutions. 3 Attendance lists, 1 detailed Report (DEV 2.2), presentations and materials

representatives of partner countries |, ¢ o\ ailable at the DualEdu Project website:

and representatives of companies

from industrial sector. Due to

experience from programme Photos from the conference are available at the gallery:

countries and needs of domestic

industrial sector, it shown the

benefits of DualEdu on industrial

sector with emphasis on

improvement of competencies of

DHE students.

Discussion Forum on the Discussion Forum on the proposed |1 Discussion Forum on the proposed DHEM model is realized, in Belgrade, Serbia, December 2018". The
proposed DHEM model with  |DHEM model is held in Belgrade and | conference was attended by 14 participants from Serbian project team and 27 key stakeholders’ and policy

key stakeholders and policy  |it gave an opportunity to makers’ representatives. 1 Attendance list, 1 Minutes of the meeting, 1 detailed Report (DEV 2.3),

[t consortium obtain public opinions ||, oo nations and materials are available at the DualEdu Project website:

and ideas of key stakeholders and
policy makers regarding flexible and
eneric DHEM. Different viewpoints Photos from the Forum are available at the gallery:

on the subject.
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WP2 - Flexible and generic Dual Higher Education
Model (DHEM) for Serbia — next steps?

The activities in WP2 were rescheduled by the Steering
Committee at the kick-off meeting due to the delay in Grant
Agreement signing. Nevertheless, all activities are carried
out during the first half of the project implementation so
they will not affect the successful realization of the
activities planned for the second half.
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WP3 - Creation of Legal and Other Conditions for

Implementation of DHE in Serbia
‘Specific and measurable indicators of achievement

1 official workgroup (team) for Serbian Law on Dual education in HE modification is formed. 1 Draft version
of the proposed amendments is prepared and submitted to the authorities (and prepared for voting in
National Assembly). At the project website, the both documents are available:

The Law on Dual Education in Higher Education in Serbia is adopted on September 23th, 2019

[ER R U LU S TR U, RSP SR ETSI 1 Official Workeroup (team) for Serbian Labour Law modification is formed and available at the DualEdu

Labour Law Law modification is formed. Due to |17/ FCS T T (VLA

the changes in Serbian government

policy, instead of making

amendm e Labour Law, the
o The document which explains why the amendments to the Labour Law are not written must be prepared

amendmer ing with the labour

issues are integrated in the proposed

draft of Serbian Law on Dual

education in HE (Activity 3.1)

Creating amendments to the 1 official workgroup (team) for Serbian Labour Law modification is formed and available at the DualEdu
Accreditation Standards cr ards project website (DEV. 3.3):

stead

e el Amendments to the Acreditation Standards are prepared (together with Elaborate) and forwarded to

National Accreditation body of HEl in Serbia in January 2020th

o DualEdu g FHljoANNEuM . -, e T E @r ;
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WP3 - Creation of Legal and Other Conditions for
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WP3 - Creation of Legal and Other Conditions for
Implementation of DHE in Serbia — next steps?

Activity

One Discussion forum
on draft proposals of
amendments for
national Law on Dual
Education in Higher
Education in Serbia is
held in Kragujevac in
December 2020%

Recommendationsto | 15/04/2019 | 14/10/2020 Research, preparation and writing of the | The Recommendations
HEls in Serbia on how participating | Recommendations to HEIs in Serbia on | to HEIs in Serbia on how
to implement DHE organizations | how to implement DHE. This document | to implement DHE are
will synthesize the findings of pilot tests | published on project
of the specific DHEMs and provide web site
recommendations and guidelines to all
Serbian HEls for implementation of DHE

ODualEdu g 19
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WP4 - Pilot testing of the flexible and generic DHEM

_ Description of the activity carried out Specific and measurable indicators of achievement
ol L

Identification and | Atleast6 d for 6 specific DHEMs (at least  |=-14 0 S TR E T T EH
definition of specific DHEMs one per participating HEI) is being developed. The for pilot testing.
documents will describe the concepts of specific
DHEMs and will rept a basis for pr
of specific DHEMs to companies.

Purchase of equipment A large part (over 90%) of equipment for pilot 1 Tendering procedure for equipment procurement
testing is purchased and installed at the Serbian was started in October 2018t. Out of 22 Equipment
HEls Lots (in total), only five didn’t receive any offers
(rest of them are to date delivered and installed in 5
Serbian HEIs) — so procurement procedure is already
successfully finished for 15 Equipment Lots.

The relaunch of the remaining five Lots is also
completed and finished. 1 New set of tendering
documents is available at the website of the Project
Coordinator:

UNS is relaunching procurement of one more
additional Lot — work in progress.

ODualEdu g, 20
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WP4 - Pilot testing of the flexible and generic DHEM —
next steps?

Activity “ Description of the activity to be carried Specific and measurable indicators of
Title out progress

Identification and 15/11/2018 14/07/2019 Atall At least 6 documents for 6 specific  [[Z [ ENERLEAES
conceptual definition participating  DHEMs (at least one per specified its specific DHEM for pilot
of specific DHEMs izati participating HEI) will be p testing.
The documents will describe the
concepts of specific DHEMs and will
p a basis for pi ion of
specific DHEMs to companies.
Presenting specific 15/04/2019 14/01/2020 Atall Each HEI will present the concepts  NelII{= 50 T DHEMs
DHEMs to companies participating  of specific DHEMs to at least 10 presented to at least 10 companies
and making izati lected i per HEI
agreements for from Serbia
participation

15/04/2019 14/01/2020 Atall Each HEI partner from Serbia signs At least 5 companies involved in
Planning of pilot participati g for participation in pilot BTSSRI GIT
testing of specific organizations testing of specific DHEM with at
DHEMs from Serbia least one company

14/09/2019 | 14/06/2020 | Atall HEIs develop detailed plans for pilot | Plan for pilot testing is accepted by
participating | testing of specific DHEMs in HEIs authorities
organizations | cooperation with contracted 6 HEIs are ready for implementation
from Serbia companies. This plan will include of pilot testing
the creation of the template of the
three-lateral contract between
students, company and HEI.

Pilot implementation

and testing of
specific DHEMs

Erasmus+ Programme
of the European Union
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next steps?
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WP4 - Pilot testing of the flexible and generic DHEM —
next steps?
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WP4 - Pilot testing of the flexible and generic DHEM —
next steps?
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WP4 - Pilot testing of the flexible and generic DHEM —
next steps?
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WP4 - Pilot testing of the flexible and generic DHEM —
next steps?

MsjaBa o Hamepama nocnogagala fa ce Ko bux
peanuayje cTyAeHTCKa Npakca y cnyvajy nitopa
eTyAMjcKor nporpama

1 BAP Wast Balkans d.o.o.. Ounanuscii Spirana 886 11070 Hoan Bearpan
2. Siemens Mabiity doc Cerovas, CoSoeaya 55, 34321 Kpanjesay,
3 HAC A 0.0, Byniesap MapLian TonSyoius 44, 11070 Hosv B=aman

4, MeTanay an, Kress AnexcaHapa 212, 32300 Tepiwi Munasonay

5 "HWC" a.q. Hoew Cag, HapagHor ®powTa 12, 21000 Hoew Caq

& Milinawic: [ndusiies Group doo, Beorpadcra 66, 24000 Kparyjsaay

T Kowmnawsja Crofoga, Fata Metpoasha 66, 32000 Yea-ax

& Netl Co dloe. Mapwana Tira 208, 11000 Beorpag

9 Star Impont d.0.0, Beograd, Caragiwenis Sovraga 33, 11070 Heen Beorpag
10, Miuang nnact goa, Bajeage Miwxha 5, 31210 Mowera

11. Iva 28 d.o.0 Beograd, Jypia MarspuHa 231/322, 11070 Heen Bearpas

12 Key IT d.o.o. Axmwdawwcrivwe Sopfe 47/4, 11000 Beorpan

13 CepeoTex g.o.0 163, 11272

14. G i qy Team Uw Wropa 4%, 11210 Beorpag
15. Festo Gessllschaft m b.H, orpanes Beorpaa, Oann:ch fpnrags B0e, 11070
Hoan Bearpag

16. Stell Product and Progect, Kokesiha 56, 22000 Usqax

17. Bpamen - Kpow aoo. Case oSancarha 26, 22313 Bojka

18, ZF Serbia d.o.0., 7. Hosa 7, 26000 Mawveso
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WP4 - Pilot testing of the flexible and generic
DHEM - next steps?

Development of 15/04/2019 | 14/02/2020 Creation of learning and training material for | Learning and training
ing materials i { specific DHEMs material created
organizations
from Serbia

01/01/2019 31/07/2019 Atall At the moment, the relaunch of the remaining
participating Lot is in progress (or already finished).

organizations

Purchase of from Serbia

equipment

Analysis of the 15/04/2020 | 14/09/2020 | At all This document provides the results of the
results of pilot participating | analysis and summarizing of the individual
testing of each of organizations | HEIs reports on pilot testing

specific DHEM of from Serbia

HEIl-partners from

Serbia
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WP4 - Purchase of equipment — next steps?
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WPS5 - Quality Assurance and Monitoring

| Activity Activity Description of the activity Specific and measurable indicators of achievement -
Title carried out

5.1. 1 Quality and evaluation strategy is developed and published in the 1
document titled ‘Quality Control and Monitoring Manual’ which is
constantly being improved. It is also published on the DualEdu project
web site:

Preparation of the | Interim evaluation report which | 1 Interim Evaluation Report successfully delivered to EC. All
interim evaluation | contains the results of the recomendations are fully followed (website dedicated to students,
report implementation of the DualEdu | Quality strategy etc.).

project, project key

performance indicator

evaluation and project goal
success rate evaluation is
developed. C

ODUAlEdU gy o -5+ _
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WPS5 - Quality Assurance and Monitoring — next steps?

Activity Start date End date Description of the activity to be carried out Spet and measurable
ators of progress

Creating quality = 15/10/2017 14/10/2020 At al| Continuous project quality

and evaluation participati monitoring

strategy and ng

project quality organizati

monitoring ons

Preparation of | 15/07/2020 | 14/10/2020 | yniversity | Final evaluation report will be

the final of quality assurance report as

evaluation Belgrade | executive summary of quality

report assurance throughout the whole
project.

+ ONE REPORT FROM EXTERNAL EXPERT (already hired — Prof. Ph.D. Petar Mari¢)!
+ Developed Dual Education study modules should be assesed by foreign partners!

Q DualEdu g FH | JOANNEUM

3/4 March 2020.




Go-funded by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

Erasmus+ Programme
of the European Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

WP6 - Dissemination and Exploitation of Results

Preparation of Visual identity of the The following dissemination products are developed and constantly used by consortium: 1
dissemination project is created: Project |logo, 1 Roll-up banner, 1 project website, 1 Trello platform. DualEdu dissemination
products logo, project web site, products are available at the:

project motto. Afterwards,

all partners organize Website dedicated for students is also prepared (as well as presentations on social

dissemination events in networks).

their own contexts in order | The project is presented to the public in at least 8 occasions (conferences, forums etc.), 1

to raise publicawareness |TV interview and 3 publications. More at:

of the DualEdu issues.

@DualEdl-l EFHI;MMEUM =y .,m
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WP6 — Lead partner: UNS (Mirko Savic)
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Co-funded by the
coeri oo [
WP6 - Dissemination and Exploitation of Results — next steps:

m End date “ Description of the activity to be carried out
Title

Preparation of 15/10/2017 14/10/2020 Atall Visual identity of the project was created in initial
dissemination products participating phase: Project logo, project web site, project printed and presented to
organizations motto. Afterwards, all partners organize the public, in as many as
dissemination events in their own contexts in order |ls T EEE ST
to raise public awareness of the DualEdu issues. appropriate news shown at
the DualEdu project
website:

Activity
N

Proceedings from the
project realisation should
be united and printed as a
book!

IDER published on the
project Web site

Preparation of the final 15/07/2020  14/10/2020  University of This report will summarize the interim reports with 1 35] 318 G R
dissemination and Novi Sad reached achievements of dissemination due to project web site

exploitation report project goals.
15/08/2020 |14/10/2020

Final Conference University of Organizing a final conference with the aim of Proceedings from the Final
Belgrade demonstrating the overarching achievements of Conference published on
the project and the complexity of project work the project web site

having been carried out, with a special emphasis

on the main aim of the project i.e. the setting up
DHE programs in Serbia.

Erasmus+ Programme
of the European Union
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Analysis of the Project Implementation by Working
Packages — WP6 — Lead partner: UNS (Mirko Savic)

Next steps?

m Regularly updating news on the project web-site (please inform colleagues from
NS about provided activities) and on the social networks

m  Publishing all the documents (reports drafted till now, dissemination plan and
quality plan, etc.) on the project web-site

...INCLUDING THE MISSING ONES!

©DualEdu Bl e soaneun
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WP7 - Project management

Activity N° Description of the activity Specific and measurable indicators of achievement
Ti carried out

7.1 Overall project Efficient overall project 6 Reports on overall project management prepared and published at the Project Trello
management management. platform (DEV 7.1.1, 7.1.2, 7.1.3, 7.1.4, 7.1.5, 7.1.6 and 7.1.7)

1 successful monitoring visit by the national Erasmus office of Serbia, presented at the:

5 Steering Preparation and 3 Steering Committee meetings are held. First one in Belgrade, December 2017*" — during

Committee meetings organisation of the the kick off meeting, the second one - in Kragujevac, July 2018t and the third one in Novi
successful Steering Sad, June 2019, 3 detailed Reports, Attendance lists, presentations and materials are
Committee meetings available at the DualEdu Project website:

7.3 7 Local Committee Preparation and 5 Local Committee meetings are held. First one in Belgrade, December 2017 — during the
meetings organisation of the kick off meeting, the second one - in Ni§, June 2018™, the third one in Novi Sad, June
successful Local 2019™, forth one in Novi Pazar, October 2019t and fifth one in Kragujevac, December
Committee meetings 2019,

7.4 Monitoring and Preparation of the 1 Interim Technical Report prepared and uploaded to the EC website
interim report Interim Report

OO o i - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP
rasmus+ Programme

of the European Union

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Study visits plan for 2019 - fully acomplished:

1. Mobility: during June (in line with availability and transfer od
2"d pre-financing from EACEA) — Local Committee and Steering
Committee in Novi Sad — ALL PARTNERS;

2. Mobility: during September — study visit to Germany
(Karlsruhe) — RS PARTNERS ONLY;

3. Mobility: during October — Local Committee in Kragujevac — RS
PARTNERS ONLY;

4 . Mobility: during December — Local Committee in Novi Pazar —
RS PARTNERS ONLY;

© DualEdu B pomneun .5 -
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WP7 - Project management — next steps?

o Actlvltv Activity Start date End date Description of the activity to be carried out nd measurable
Title -ators of progress

Overall project 15/10/2017 14/10/2020 Atall Efficient overall project management. 6 new Reports on overall
management participating project management
organizations

7.2 5 Steering 15/10/2017 14/10/2020 At different Preparation and organisation of the successful P45 1000 1)
Committee meetings participating  Steering Committee meetings. meetings should be held
organizations before the end of the
from Serbia project - one in Belgrade
in October 2020

7 Local Committee 15/11/2017 14/10/2020 At different Preparation and organlsatlon of the successful AL Re0 11 a
meetings participatil Local C i meetingsshould be held
organizations before the end of the

from Serbia project — one in Belgrade
in October 2020%

Preparation of final | 15/09/2017 | 14/10/2020 | University of | Preparation of Final Report. 1Final Project Report
report Belgrade prepared and delivered
to the EC Commission

@ DualEdl.l E FH | JOANNEUM . ﬂ_g]/ B

3/4 March 2020.
Giainded B the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP
Erasmus+ Programme
s Eurosan Ution IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

What do we need for the Final Report preparation?

.the same like for the Interim
Report (Financial Statement etc.) +
FULL SET of supporting documents!
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Discussion?

THANK YOU FOR
YOUR ATTENTION!

Parole: ON THE ROAD TO SUCCESS, THERE ARE
NO SHORTCUTS

©DualEdu =

3/4 March 2020.
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LOCAL AND STEERING COMMITTEE MEETING OF THE PROJECT
IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

MINUTES OF THE MEETING

Prof. Dr.-Ing. Nenad Zrni¢, tel: +381-63-287-193

contacts: « .
Dr.-Ing. Zarko Miskovi¢, , +381-64-18-32-989
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Activity Date: 3/3/2020 and 3/4/2020
Organizer: NiCAT cluster
Location: Bulevar Svetog Cara Konstantina Rd 80A, Nis, Serbia

Present: 18 participants from Serbian partner organizations and 1 from foreign partner
organization

Report:

The local and steering commitee meeting was opened at 12:30 on Thusday, March 3,2020 by
project Coordinator Prof. Dr.-Ing. Nenad Zrni¢, UB. Coordinator opened the meeting, welcomed
participants and introduced them with meeting agenda. Project Coordinator presented basic
information about the project and briefly provided insight into the current situation of the
project.

After welcome speech, Asst. Prof. dr. Zarko Miskovic¢ started the presentation of planned and
achived results within the project. He presented what was done within work packages, current
situation and what was foreseen by the end of the project. It was determined that there were
no changes in the documentation to justify the costs and that the exchange rate remains the
same. The same documentation will be used for final financial report as for the interim report.

Some of completed activities within the work packages are:
- Dual Education Law was enacted last year based on the proposed changes
- Proposals to supplement and amend the accreditation standards have been sent

After briefly presented activities that are completed, Asst. Prof. Dr.-Ing. Zarko Migkovi¢ started
the analysis of the action plan. Due to the larger amount left to most partners for travel, it was
proposed to organize an extraordinary steering comitee in Spain in the second half of June
which was adopted by all participants at the meeting.

After analysis, it was discussed about preparation of the final report. The supporting
documentation is the same as for the interim report. The deadline for submission of complete
documentation for the final report is the end of August (to have time for eventualy remarks).
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At the end Prof. Dragan Domazet summarized the presentation and mentioned two main
activities for the further: to encourage the authorities to enact the law acts and for the
institutions to adopt their acts so that the next school year dual education can be implemented.
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ATTENDANCE LIST, DAY |, 03.03.2020.

LOCAL AND STEERING COMMITTEE MEETING

NICAT cluster, Bul Swvetog cara K ina Rd 80-86, Nis, Serbia

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Prof. Dr.-Ing. Nenad Zrnic, tel: +381-63-287-193
contacts:
Dr.-Ing. Zarko Miskovi¢, +381-64-18-32-989
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ATTENDANCE LIST, DAY II, 04.03.2020.
LOCAL AND STEERING COMMITTEE MEETING
NICAT cluster, Bulevar Svetog cara Konstantina Rd 80A, Nis, Serbia

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

prof. Dr.-Ing. Nenad Zrni¢, tel: +381-63-287-193
contacts:
Dr.-Ing. Zarko Miskovic, +381-64-18-32-989
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Fifth Steering Committee meeting — Belgrade,
December 2020t
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Steering committee meeting
IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Prof. Dr.-Ing. Nenad Zrni¢, tel: +381-63-287-193
Dr.-Ing. Zarko Migkovi¢, +381-64-18-32-989

Tuesday, 22" December 2020, Zoom
platform

contacts:

Prof. Dr.-Ing. Nenad Zrni¢, Project coordinator,
10° - 10 Welcome speech University of Belgrade
10 30 . .4 | Dr.-Ing. Zarko Migkovi¢, Project administrator,
10~ -10"h Project management — status on 22 . .
University of Belgrade
of December 2020
Analysis of the Action Plan:
Planned/Realized Activities by
Working Packages
30 45 . . ..
107 -10"h Discussion All participants
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STEERING COMMITTEE MEETING
Sastanak menadzementa projekta

Prof. Dr.-Ing. Nenad Zrni¢
Dr.-Ing. Zarko Miskovi¢
Dr.-Ing. Sanja Seslija
Belgrade, 22. December 2020.
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project management — status on 22" of December 2020

m  Transfer of the first installment to partners — finished, except to Ministry and National Council in line
with signed Partnership Agreement

= Transfer of installment for equipment costs — UNS relaunched and finished ONE more equipment
procurement

m  Report on technical implementation (Interim report) submitted — all recomendations from Brusells
are fully followed (Website for students, Quality plan etc.)!

B 1% part of second pre-financing (2" instalment) is transferred to all partners which spent more than
70 % of first instalment — MORE IN THE FINANCIAL PART OF THE MEETING.

m  All partners need to sent filled, signed and stamped Annex V — Request for payment (for
beneficiaries) — if they meet the conditions

m  Referencing of the ITRs remains the same as in previous period: Home Institution Acronym - Host
Institution Acronym - Travel start date - number of participant (e.g. UB-UDL- 17.04.2018-1)

m  Referencing methodology is described in QUALITY MANUAL
Project extended till August 14th 2021

9 DualEdu

December 22", 2020
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Project management — status on 22" of December 2020
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Project management — status on 22" of December 2020

Project exchange rate:
1 EUR=117.9678 RSD
May 2019
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Project management — status on 22" of December 2020
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Analysis of the Action Plan:
Planned/Realized Activities
by Working Packages
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WP1 - Research and needs analysis
‘Specific and measurable indicators of achievement

Analysis of EU practices and | Review of EU and worldwide best 1 Report on the state-of-the-art DHE is prepared (DEV 1.3). Itincluded the results of the survey of 10 DHE programmes from

practices and experiences in DHEis | EU and worldwide (Germany, Hungary, Italy, Austria, United Kingdom, Portugal, Poland, Slovakia, France and Switzerland) in
performed and results are presented | different industrial sectors. Reportis publicly available at the DualEdu project website:
in the appropriate Report

Study visits of EU partners | Transfer of knowledge and skills from |21 staff members from Serbian partner institutions carried out study visits to FORMASUP company, Lille, France (March
programme countries institutions to |2018%). Attendance lists, 1 detailed Report (DEV 1.2.1), presentations and materials are available at the DualEdu Project
Serbian HEIs is performed — through | website:
study visits to EU partners institutions
18 staff members from Serbian partner institutions carried out study visits to University de Lleida, Lleida, Spain (April 2018%).
Attendance lists, 1 detailed Report (DEV 1.2.2), presentations and materials are available at the DualEdu Project webs

20 staff members from Serbian partner institutions carried out study visits to FH Joanneum, Graz, Austria (May 2018%).
Attendance lists, 1 detailed Report (DEV 1.2.3), presentations and materials are available at the DualEdu Project website:

20 staff members from Serbian partner institutions carried out study visits to University of Social Sciences (UoSS), Lodz,

Poland (May 2018"). Attendance lists, 1 detailed Report (DEV 1.2.4), presentations and materials are available at the DualEdu
Project website:

1 Report (DEV 1.2) which synthesise experiences from all listed study visit is also written and available at the:

16 staff members from Serbian partner institutions carried out study visits to PowMio, Karlsruhe, Germany (September
2019th).

Attendance lists, 1 detailed Report (DEV 1.2.4) iswritten and (with presentations and materials) at the
DualEdu Project website!

Survey of companies needs |Gathering of information, The 1 Questionnaire with questions about the needs of Serbian companies for DHE is prepared.

for DHE in Serbia systematisation and analysis of needs |The 1 Report (DEV 1.3) that includes the results of the analysis of Serbian companies’ needs for DHE is generated. The analysis
and recommendations regarding includes information on 52 companies from different industrial sectors and 4 different regions (Belgrade, Nix, Catak and Novi
Serbian companies’ needs for DHE Pazar) in Serl Both Report and Questionn: are available at the DualEdu websi

Co-funded by the
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WP1 - Research and needs analysis — next steps?

The activities in WP1 were rescheduled by the Steering Committee at the kick-off
meeting due to the delay in Grant Agreement signing (this, sequentially caused the
delay of all related activities). Nevertheless, all activities are carried out during the
first eight months of the project duration with higher number of key performance
indicators than planned by the project proposal. The only discrepancy from original
work plan is the visit to POWMIO company (Germany) which was, in agreement
with Project Officer postponed to WP 4 and the second year of project duration. The
same goes for at least one more study visit (UDL, Spain) which needs to be
organized in order to achieve the minimal indicator of project progress (6 study
visits) stated in the Logical Framework Matrix of the Project application

Qp
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WP2 - Flexible and generic Dual Higher Education

Model (DHEM) for Serbia
Activity N® “ Specific and measurable indicators of achievement

Development of a flexible and |The document: Flexible and generic |1 Flexible and generic Dual Higher Education Model (DHEM) for Serbia is developed (DEV 2.1) and published on
lgeneric Dual Higher Education [Dual Higher Education Model the DualEdu project website:
Model for Serbia (DHEM) for Serbia that summarizes

the needs and requirements of

different stakeholders in DHE

(companies, HEIs, students) is

generated. This document presents

a basis for generation of specific

DHE programmes.

Conference on DualEdu added |The Conference on dual education 1 Conference on DualEdu added value on industrial sector is realized, in Ni$, Serbia, June 2018, The
value on industrial sector  [added value on industrial sector is |conference was attended from 21 representatives of the companies, 8 representatives of the students and 24
held in NE, with involvementof | ,o1ons from partners institutions. 3 Attendance lists, 1 detailed Report (DEV 2.2), presentations and materials

tatiy f parts trie " " ”
representatives of partner countries [, ayailable at the DualEdu Project website:

and representatives of companies
from industrial sector. Due to
experience from programme Photos from the conference are available at the gallery:
countries and needs of domestic

industrial sector, it shown the

benefits of DualEdu on industrial

sector with emphasis on

improvement of competencies of

DHE students.

Discussion Forum on the Discussion Forum on the proposed |1 Discussion Forum on the proposed DHEM model is realized, in Belgrade, Serbia, December 2018". The
proposed DHEM model with  |DHEM model is held in Belgrade and | conference was attended by 14 participants from Serbian project team and 27 key stakeholders’ and policy

key stakeholders and policy  |it gave an opportunity to makers’ representatives. 1 Attendance list, 1 Minutes of the meeting, 1 detailed Report (DEV 2.3),

[t consortium obtain public opinions ||, oo nations and materials are available at the DualEdu Project website:

and ideas of key stakeholders and
policy makers regarding flexible and
eneric DHEM. Different viewpoints Photos from the Forum are available at the gallery:

on the subject.
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The activities in WP2 were rescheduled by the Steering
Committee at the kick-off meeting due to the delay in Grant
Agreement signing. Nevertheless, all activities are carried
out during the first half of the project implementation so
they will not affect the successful realization of the
activities planned for the second half.
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WP3 - Creation of Legal and Other Conditions for

Implementation of DHE in Serbia
‘Specific and measurable indicators of achievement

Creating amendments to the | The workgroup for Serbian Law on |1 official workgroup (team) for Serbian Law on Dual education in HE modification is formed. 1 Draft version
Law on Dual Education and dual education modification is

EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP
IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

of the proposed amendments is prepared and submitted to the authorities (and prepared for voting in

Law on Higher Education of |formed and the new draft version of | National Assembly). At the project website, the both documents are available:

Serbia the Law on dual model of studies in
higher education is generated.

| The Law on Dual Education in Higher Education in Serbia is adopted on September 23th, 2019
Creating amendments to the  [The workgroup for Serbian Labour |1 official workgroup (team) for Serbian Labour Law modification is formed and available at the DualEdu
Labour Law ification is formed. Dueto [ project website (DEV. 3.2):
erbian government

policy, instead of making

[amendments to the Labour Law, the

[amendments dealing with the labour

issues are integrated in the proposed

draft of Serbian Law on Dual

education in HE (Activity 3.1)

Creating amendments to the | The workgroup for Serbian HEI 1 official workgroup (team) for Serbian Labour Law modification is formed and available at the DualEdu
Accreditation Standards Accreditation standards project website (DEV. 3.3):

modification is formed. Due to the

changes in Serbian government

policy, instead of making - o
Amendments to the Acreditation Standards are prepared (together with Elaborate) and forwarded to
[amendments to the HEI

S —— National Accreditation body of HEIin Serbia in January 2020th
lamendments dealing with the

quality of higher education are

integrated in the proposed draft of

Serbian Law on Dual education in HE

(Activity 3.1)

© _ . pw—
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WP3 - Creation of Legal and Other Conditions for
Implementation of DHE in Serbia
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WP3 - Creation of Legal and Other Conditions for
Implementation of DHE in Serbia — next steps?

Discussion forum on 15/10/2019 14/11/2019 At one of the Organisation of the Discussion Forum on
draft proposals of participating draft proposals of amendments draft proposals of
amendments i amendments for national
from Serbia Law on Dual Education in
Higher Education in Serbia
is held in Kragujevacin
December 2020

Recommendationsto | 15/04/2019 14/10/2020 | Atall Research, preparation and writing of the The Recommendations to
HEIs in Serbia on how participating Recommendations to HEIs in Serbia on how | HEIs in Serbia on how to
to implement DHE i to implement DHE. This document will implement DHE are
synthesize the findings of pilot tests of the | published on project web
specific DHEMs and provide site
recommendations and guidelines to all
Serbian HEls for implementation of DHE Will be prepared according
to the results of analysis of
pilot study programs
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Co-funded by the
e o [
WP4 - Pilot testing of the flexible and generic DHEM

Description of the activity carried out Specific and measurable indicators of achievement
Title L

Identification and conceptual At least 6 documents for 6 specific DHEMs (at least | Each of Serbian HEI partner has partially specified

definition of specific DHEMs one per participating HEI) is being developed. The | its specific DHEM for pilot testing.
documents will describe the concepts of specific
DHEMs and will represent a basis for presentation
of specific DHEMs to companies.

Purchase of equipment A large part (over 90%) of equipment for pilot 1 Tendering procedure for equipment procurement
testing is purchased and installed at the Serbian | was started in October 2018t". Out of 22 Equipment
HEIs Lots (in total), only five didn’t receive any offers
(rest of them are to date delivered and installed in 5
Serbian HEIs) — so procurement procedure is already
successfully finished for 15 Equipment Lots.

The relaunch of the remaining five Lots is also
completed and finished. 1 New set of tendering
documents is available at the website of the Project
Coordinator:

UNS relaunched and finished procurement of one
more additional Lot!

9 DualEdu
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Co-funded by the
e P [
WP4 - Pilot testing of the flexible and generic DHEM —
next steps?

Activity Start date End date Description of the activity to be carried out Specific and measurable indicators of
Title progress

Presenting specific 15/04/2019  14/01/2020  Atall Each HEI will present the concepts of & 1o Lohe i e i A LA ]
DHEM s to companies participating  specific DHEMs to at least 10 selected K8 EEE S LNGTITEN AT

and making organizations companies
agreements for from Serbia

participation

Activity
P

15/04/2019  14/01/2020  Atall Each HEI partner from Serbia signs At least 5 companiesinvolved in pilot
participati for participation in pilot testing are known
Planning of pilot organizations  testing of specific DHEM with at least
testing of specific from Serbia one company
DHEMs

14/09/2019 | 14/06/2020 | Atall HEls develop detailed plans for pilot Plan for pilot testing is accepted by
participating testing of specific DHEMs in HEls authorities

Toh . organizations | cooperation with contracted 6 HEIs are ready for implementation
Pilot implementation

and testing of specific
DHEMs

from Serbia companies. This plan will include the of pilot testing

creation of the template of the three-
lateral contract between students,
company and HEI.

QDualEdu
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WP4 - Pilot testing of the flexible and generic DHEM —
next steps?
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. . o .
WP4 - Pilot testing of the flexible and generic DHEM —
next steps?
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WP4 - Pilot testing of the flexible and generic DHEM —
next steps?
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA
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WP4 - Pilot testing of the flexible and generic DHEM —
next steps?
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WP4 - Pilot testing of the flexible and generic DHEM —
next steps?

Lectures sterted STy ey
from October 1t - R
2020
- Combined
teching model

(online+live)

) - |
DecEwlt;learlZE"?lz.(I)zo E eujjonnneun . -3 e EEETIIEN E @ G} = &

EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP
IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Co-funded by the
Erasmus+ Programme
of the European Union

WP4 - Pilot testing of the flexible and generic
DHEM - next steps?

Development of 15/04/2019 | 14/02/2020 | Atall Creation of learning and training material for | Learning and training
training materials participating | specific DHEMs material created
organizations
from Serbia

01/01/2019 | 31/07/2019 | Atall At the moment, the relaunch of the remaining
participating | Lot is finished. The official Equipment
organizations lists should be completed
Purchase of from Serbia and with Eq. ID numbers
forwarded to the Project
equipment

coordinator.
Analysis of the 15/04/2020 | 14/09/2020 | Atall This document provides the results of the
results of pilot participating | analysis and summarizing of the individual
testing of each of organizations | HEIs reports on pilot testing
specific DHEM of from Serbia
HEl-partners from
Serbia

9 DualEdu
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WP4 - Purchase of equipment — next steps?

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA
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WPS5 - Quality Assurance and Monitoring

W Acti |ty Description of the activity Specific and measurable indicators of achievement
carried out

1 Quality and evaluation strategy is developed and published in the 1

Creating quallty
and evaluation
strategy and
project quality
monitoring

Preparation of the
interim evaluation
report

9 DualEdu

December 22", 2020

The quality and evaluation plan
which includes project
processes, policies, goals and
Management Quality Manual is
created. Quality Manual include
chapters related to preventive
and corrective measures of the
project, hierarchy of
responsibilities, communication
flows and decision making, PR
strategy and communication
with external parties.

Interim evaluation report which
contains the results of the
implementation of the DualEdu
project, project key
performance indicator
evaluation and project goal
success rate evaluation is
developed.

document titled ‘Quality Control and Monitoring Manual’ which is

constantly being improved. It is also published on the DualEdu project

web site:

1 Interim Evaluation Report successfully delivered to EC. All
recomendations are fully followed (website dedicated to students,
Quality strategy etc.).
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WPS5 - Quality Assurance and Monitoring — next steps?

Activity Start date End date Description of the activity to be carried out Spet nd measurable
ators of progress

Creating quality = 15/10/2017 14/10/2020 At al| Continuous project quality

and evaluation participati monitoring

strategy and ng

project quality organizati

monitoring ons

Preparation of | 15/07/2020 | 14/10/2020 | yniversity | Final evaluation report will be

the final of quality assurance report as

evaluation Belgrade [ executive summary of quality

report assurance throughout the whole
project.

+ ONE REPORT FROM EXTERNAL EXPERT (already hired — Prof. Ph.D. Petar Mari¢)!
+ Developed Dual Education study modules should be assesed by foreign partners
—two per study module/programme!
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WP6 - Dissemination and Exploitation of Results

Activity N° Descri f the activity Spe nd measurabls icators of achievement
- -
Title carried out

ion Plan is prepared and published on the DualEdu project

Preparation of Visual identity of the The following dissemination products are developed and constantly used by consortium: 1
dissemination project is created: Project [logo, 1 Roll-up banner, 1 project website, 1 Trello platform. DualEdu dissemination

products logo, project web site, products are available at the:

project motto. Afterwards,

all partners organize Website dedicated for students is also prepared (as well as presentations on social
dissemination events in networks).

their own contexts in order | The project is presented to the public in at least 8 occasions (conferences, forums etc.), 1

to raise publicawareness |TV interview and 3 publications. More at:

of the DualEdu issues. -

[0 DualEdu
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WP6 — Lead partner: UNS (Mirko Savic)
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Co-funded by the -
Erasmus+ Programme
of the European Union
WP6 - Dissemination and Exploitation of Results — next steps:

m“ = S
Title

Preparation of 15/10/2017  14/10/2020 Atall Visual identity of the project was created in initial
dissemination products participating phase: Project logo, project web site, project printed and presented to
organizations motto. Afterwards, all partners organize the public, in as many as
dissemination events in their own contexts in order |l EEE ST
to raise public awareness of the DualEdu issues. appropriate news shown at
the DualEdu project
website:

Activity

Proceedings from the
project realisation should
be united and printed as a
book!

IDER published on the
project Web site

Preparation of the final 15/07/2020  14/10/2020  University of This report will summarize the interim reports with | 35]31 8GR RG
dissemination and Novi Sad reached achievements of dissemination due to project web site

exploitation report project goals.

Final Conference 15/08/2020 |14/10/2020 | University of Organizing a final conference with the aim of Proceedings from the Final

Belgrade demonstrating the overarching achievements of | Conference published on
the project and the compl of project work the project web site
having been carried out, with a special emphasis

on the main aim of the project i.e. the setting up
DHE programs in Serbia.
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Analysis of the Project Implementation by Working
Packages — WP6 — Lead partner: UNS (Mirko Savic)

Next steps?

m Regularly updating news on the project web-site (please inform colleagues from
NS about provided activities) and on the social networks

B Publishing all the documents (reports drafted till now, dissemination plan and
quality plan, etc.) on the project web-site

...INCLUDING THE MISSING ONES!
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WP7 - Project management

Activity N° ivit Specific and measurable indicators of achievement

7.1 Overall project Efficient overall project 6 Reports on overall project management prepared and published at the Project Trello
platform (DEV 7.1.1,7.1.2, 7.1.3,7.1.4, 7.1.5, 7.1.6 and 7.1.7)

1 successful monitoring visit by the national Erasmus office of Serbia, presented at the:

5 Steering Committee | Preparation and 4 Steering Committee meetings are held. First one in Belgrade, December 2017t — during the
[UEEOES organisation of the kick off meeting, the second one - in Kragujevac, July 2018t", the third one in Novi Sad, June
successful Steering 2019t And the forth one in Ni$ 3-4 March 2020. 4 detailed Reports, Attendance lists,
Committee meetings presentations and materials should be available at the DualEdu Project website — PLEASE
CHECK!

7 Local Committee Preparation and 5 Local Committee meetings are held. First one in Belgrade, December 2017t — during the kick
i of the off meeting, the second one - in Ni§, June 2018, the third one in Novi Sad, June 2019*, forth
EILS T N T [T Y37 one in Novi Pazar, October 2019t and fifth one in Kragujevac, December 2019t

meetings

Monitoring and Preparation of the Interim | 1 Interim Technical Report prepared and uploaded to the EC website
interim report Report
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Study visits plan for 2021:

1. Mobility during June-July 2021 — Lleida (7 days) — ALL
PARTNERS FROM SERBIA WITH LEFTOVER TRAVEL FUNDS

2. Mobilities in RS: bilateral meetings between partners
(preparation of the FINAL REPORT)

3. Two Local Committee meetings: before the end of the Project,
partners from Serbia, at least one partner institution +
Belgrade (Final conference)

©DualEdu
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WP7 - Project management — next steps?

= Actlvvtv Activity Start date End date Description of the activity to be carried out nd measurable
Title -ators of progress

Overall project 15/10/2017 14/10/2020 Atall Efficient overall project management. 6 new Reports on overall
management participating project management
organizations

7.2 5 Steering 15/10/2017 14/10/2020 At different Preparation and organisation of the successful [0 L0001y )
Committee meetings participating  Steering Committee meetings meetings should be held
organizations before the end of the
from Serbia project —in Belgrade in
August 2021

7 Local Committee 15/11/2017 14/10/2020 At different Preparation and organisation of the successful 22 Kl Relo) 1 1e )

meetings participating  Local Committee meetings meetingsshould be held

organizations before the end of the

from Serbia project — one in Belgrade
in August 2021

Preparation of final | 15/09/2017 | 14/10/2020 | University of | Preparation of Final Report. 1 Final Project Report
report Belgrade prepared and delivered
to the EC Commission

9 DualEdu
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What do we need for the Final Report preparation?

..the same like for the Interim Report
(Financial Statement etc.) + FULL SET of
supporting documents!

D
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Discussion?

THANK YOU FOR
YOUR ATTENTION!

Parole: ON THE ROAD TO SUCCESS, THERE ARE
NO SHORTCUTS

op —
ualEdu
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STEERING MANAGEMENT COMMITTEE
Sastanak menadZementa projekta / 2

Prof. Dr.-Ing. Nenad Zrni¢

Dr.-Ing. Zarko Miskovi¢
Dr.-Ing. Sanja Sedlija

Belgrade, 22. December 2020.
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Total budget per

partner 123409 99102 121732 138180 118425 32027 33005 24300 22865 35686 28420
13,654.50 7,771.00 12,816.00 7,465.00 11,162.50 16,013.50 16,502.50 12,150.00 11,432.50 17,843.00 14,210.00
48,102.00 6585.00 41,083.00 62,574.82 47,578.00 6,601.00  4,860.00 7,137.20
24,681.80 6286.00 24,346.40 27,636.00 23,685.00 23,0350 17,010.00 24,980.20
24,681.80 927559  5,689.53 97,675.82 82,425.50
Realized payments | 111,120.10 19,076.28  83,934.93
19,820.40
19,820.40
88,634.67

Future payment _

Budget Spent(Staff)

Ministry of
Education, Science
and Technological

Development 28550 6270
National Council

for Higher

Education 24222
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WHAT IS NEXT?

UUpdated Annex VI
Spoleczna FH Joanneum Universidad de
Kragujevac Viser UNS DUNP JP NI-CAT ‘Akademia Nauk Gesellschaft Lleida

URequest for the second instalment of the second pre-financing
UPreparation of the supporting documentation (for the claimed costs)

0 Uploading all the appropriate documents to the project platform (as signed
and stamped true copies)

UsSending it in printed form to the address of the University of Belgrade
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Supporting documentation

Please be careful because some of the documents that you will be sending are needed to be originals

For Staff Costs:
B JOINT DECLARATION (ANNEX II) for each person employed SIGNED & filled ORIGINAL
®  TIME-SHEETS (attached to each staff convention), indicating number of days workedfor

corresponding month/year, description of tasks , outputs produced and relatedwork
package SIGNED & filled ORIGINAL

= ANY EVIDENCE allowing to verify that declared workloads correspond to actual
activities/outputs (e.g. attendance lists for lectures given, tangible outputs /products,
salary slips, etc.) Certified copy

B EMPLOYMENT CONTRACT Certified copy- PROOF OF PAYMENT (net + taxes) Certified
copy
CALCULATION OF COSTS
PAYSLIP
TAX STATEMENT (if applicable by national law) Certified copy

. DualEdu g FH|JOANNEUM .25 - &
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For travel costs and costs of stay:

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Individual travel report (ITR) - SIGNED & filled — ORIGINAL
Table of specification of travel and stay costs Certified copy
Travel order/decision (if applicable) Certified copy

Proof that the trip actually took place (e.g. travel tickets, boarding passes,
invoices, receipts, attendance lists, agendas, etc) Certified copy

®m Invoices for air tickets, hotel etc. - proof of payment for travel costs (bank
statement) Certified copy

B Proof of payment for stay costs (bank statement) Certified copy
Proof of payment for taxes (if any) Certified copy

© DualEdu Bromen 5.4 e 28O NWT=—T1— 4
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For Equipment :

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

B Documentation on the tendering procedure and three quotations (certified
copy)

m Proof that equipment is properly registered in the inventory of the institution
concerned (inventory list) (certified copy)

®m Invoice (order forms, pro-forma invoices, quotations or estimates are not
considered as proof of expenditure) (certified copy)

Pro forma invoice
VAT exemption statement (certified copy)
Proof of payment (bank statement) (certified copy)

Contract with supplier (certified copy)

o DualEdu E FHlJANNEUM .0 -3 | e ER
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Subcontracting costs:

Documentation from the conducted procurement procedure
Contract with selected supplier

]

[ |

® Pro forma invoice

® Proof of payment (bank statement)
[ |

Proof of payment for taxes (if any)

DualEdu g e 2.4 e 7
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FIFTH STEERING COMMITEE MEETING OF THE PROJECT

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

MINUTES OF THE MEETING

Prof. Dr.-Ing. Nenad Zrni¢, tel: +381-63-287-193

contacts:

Dr.-Ing. Zarko Miskovi¢, tel: +381-64-18-32-989

Dr.-Ing. Sanja Sedlija, tel:+381-60-62-62-612
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Project acronym:

DUALEDU

Project full title:

Implementation of Dual Education in Higher Education of Serbia

Project No:

586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP (2017-2962/001-001)

Funding scheme:

ERASMUS+

Project start date:

December 22, 2020

Project duration:

36 months

Abstract

This report represents the minutes of the Fifth Steering Committee
meeting

Title of document:

Fifth DualEdu steering committee meeting — Minutes of the meeting

Work package:

WP 7: Management

Activity:

7.2. Steering Committees Meetings

Last version date: 22/12/2020
File name:

Number of pages: 3
Dissemination level: Consortium

VERSIONING AND CONTRIBUTION HISTORY

Version Date Revision description Partner responsible

v.1.0 24/12/2020 Creation of the first draft UB (Sanja Seslija)
Revision and approval of ;

v.1.1 30/12/2020 first draft UB (Zarko Miskovic)

DISCLAIMER

The European Commission support for the production of this publication does not constitute an
endorsement of the contents which reflects the views only of the authors, and the Commission cannot
be held responsible for any use which may be made of the information contained therein.
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Activity Date: 22/12/2020
Organizer: University of Belgrade
Location: Zoom platform

Present: 18 participants from partner organizations

Report:

The meeting was opened at 10:00 on Tuesday, December 22, 2020 by Prof. dr Nenad Zrnic,
project coordinator, UB. Due to COVID 19 travel restriction this meeting was organized virtually
using Zoom platform. Prof. dr Nenad Zrnic opened the meeting, welcomed participants and
introduced them with meeting agenda.

Prof. Dr Nenad Zrnic informed the SC members about the meeting he had with the representatives
of The Ministry for Education, Science and Technological Development of the republic of Serbia.
Prof. Dr. Mirko Savic, UNS, also shared his cognition about the procedural stage of adoption of
the proposed Dual Higher Education Model for Serbia. The short discussion about received
feedback was initiated by Prof. dr Dragan Domazet, Metropolitan University. It was followed by
the presentation of the Report on the overall project realization prepared and given by Dr. —Ing.
Zarko Miskovic, UB, project administrator.

He introduced the participants with planned and realized activities on the project, as well as with
the action plan for the further activities. The Financial aspects of the project were analyzed
through the presentation prepared and given by Dr.-Ing. Sanja Seslija, UB. She introduced the
SC members about the current financial status of all participating institutions as well as about
obligations that has to be fulfilled till the end of the project. She closely defined administrative
procedure for preparation of documentation required for delivering of the Final project report.

All partners agreed to deliver scanned agreements with companies interested to participate in the
pilot testing of the specific Dual Higher Education models. All project related materials
(administrative documentation, teaching materials, dissemination reports) will be updated and
uploaded to the project website.

After the discussion and concluding remarks from prof. dr Nenad Zrnic, project coordinator,
Steering Committee was closed at 11:30.
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Sixth Steering Committee meeting - Belgrade,
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AGENDA

FINAL CONFERENCE / LOCAL AND STEERING COMMITTEE MEETING

University of Belgrade — Faculty of Mechanical engineering, Kraljice Marije 16, 11120 Belgrade 35
Serbia

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA
Prof. Dr.-Ing. Nenad Zrnic, tel: +381-63-287-193
contacts: i} «

Dr.-Ing. Zarko Miskovi¢, +381-64-18-32-989

DAY |
08.07.2021. University of Belgrade — Faculty of Mechanical engineering, Kraljice Marije 16, 11120
Belgrade 35, Serbia

Part |
08% — 09%h

Final Conference - representatives of ALL partners
Registration of the participants

All partners and present participants
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09% — 09%%h Welcome speech Prof. dr. Nenad Zrni¢
Project presentation at the overall

09%° — 09%h level — analysis of planned/achieved | Asst. Prof. dr. Zarko Miskovi¢
results

09% - 10%h Coffee break All present participants
Presentation of the developed dual | Prof. dr. Nenad Zrni¢

10% - 10%°h study model at the University of Asst. Prof. dr. Zarko Miskovi¢
Belgrade Ph.D. Sanja Selija
Presentation of the developed dual

103 - 11%h study model at the Metropolitan Prof. dr. Dragan Domazet
University
Presentation of the developed dual

11%-113h study model at the University of Prof. dr. Vesna Mandi¢
Kragujevac
Presentation of the developed dual

1130 -12%h study model at the University of Prof. dr. Mirko Savi¢
Novi Sad
Presentation of the developed dual

12%0—123%h study model at the University of Prof. dr. Miladin Kosti¢
Novi Pazar

1230 _ 1300, Presentation of the developed dual | Prof. dr. Vera Petrovi¢
study model at the VISER Prof. dr Goran Diki¢

13% - 143%h Lunch break All present participants

Part Il

Local Committee Meeting -
Administrative management of the DUAL EDU Project — representatives of SERBIAN partners

14% - 15%h Registration of the participants Representatives of Serbian partners
Presentation of the administrative
management of the project at the Prof. dr. Nenad Zrni¢

15% - 163°h local level — changes in the Asst. Prof. dr. Zarko Migkovié¢
documentation, templates for the Ph.D. Sanja Seslija
reporting to the coordinator etc.

1630 — 17%h Coffee break All present participants

1790 — 193% Free time

193%h Dinner
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DAY II

09.07.2021. University of Belgrade — Faculty of Mechanical engineering, Kraljice Marije 16, 11120
Belgrade 35, Serbia

Part |

Steering Committee Meeting — representatives of ALL partners

10%0-11%h Registration of the participants Representatives of all partners

Project Management at the overall
11%-113h project level — analysis of
planned/achieved results

Prof. dr. Nenad Zrni¢
Asst. Prof. dr. Zarko Migkovi¢

Definition of the Work plan for the

1130-12%h final period of the project Prof. dr. Nenad Zrni¢
realisation — remaining activities
1215 - 12%h Coffee break All present participants
Analysis of the financial aspects of s g
124 — 1339 .D. |
37h the project — budget effectiveness Ph.D. Sanja Seslija
Analvsis of th its of th oct Prof. dr. Nenad Zrni¢
133 - 14%h nalysis ot the results orthe project | \ost. prof. dr. Zarko Migkovic
external evaluation e
Ph.D. Sanja Sedlija
14% - 15%%h Lunch break
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STEERING COMMITTEE MEETING -
Planned and realised activities

Prof. Dr.-Ing. Nenad Zrni¢
Dr.-Ing. Zarko Miskovi¢
Dr.-Ing. Sanja Sedlija

[N

.

J
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= Belgrade, 09. July 2021.
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Project management - status on 8'" of July 2021

m Transfer of the first and second installment to partners — finished

®m Transfer of installment for equipment costs — UNS relaunched and
finished ONE more equipment procurement (equipment
procurement is finished)

®m Project external revision is in progress — soon it will be finished
(hopefully with positive feedback)

® Project is extended till August 14t 2021 - WE HAVE TO FINISH THE
FINAL REPORT

EnthalEg:j Broman 54 3 e S0QOT=T= 4 2
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Project management — status on 8'" of July 2021

Analysis of the Action Plan:
Planned/Realized Activities
by Working Packages

Q DualEdu

July 9*, 2021
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WP1 - Research and needs analysis — next steps?

The activities in WP1 were rescheduled by the Steering Committee at the kick-off
meeting due to the delay in Grant Agreement signing (this, sequentially caused the
delay of all related activities). Nevertheless, all activities are carried out during the
first eight months of the project duration with higher number of key performance
indicators than planned by the project proposal. The only discrepancy from original
work plan was the visit to POWMIO company (Germany) which was, in agreement
with Project Officer postponed to WP 4 and the second year of project duration. The
same goes for at least one more study visit (UDL, Spain) which will be organized
next week in order to achieve the minimal indicator of project progress (6 study
visits) stated in the Logical Framework Matrix of the Project application

Q DualEdu

July 9%, 2021




Co-funded by the
Erasmus+ Programme
of the European Union

EACEA 586029-EPP-1-2017-1-R$-EPPKA2-CBHE-SP
IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

WP1 - Research and needs analysis
i O e e S

Analysis of EU practices and | Review of EU and worldwide best 1 Report on the state-of-the-art DHE is prepared (DEV 1.3). It included the results of the survey of 10 DHE programmes from
experiences practices and experiences in DHE is EU and worldwide (Germany, Hungary, Italy, Austria, United Kingdom, Portugal, Poland, Slovakia, France and Switzerland) in
performedand results are presented | different industrial sectors. Report is publicly available at the DualEdu project website:
in the appropriate Report

Study visits of EU partners | Transfer of knowledge and skills from |21 staff members from Serbian partner institutions carried out study visits to FORMASUP company, Lille, France (March
programme countries institutions to 2018t). Attendance lists, 1 detailed Report (DEV 1.2.1), presentations and materials are available at the DualEdu Project
Serbian HEls is performed — through | website:
study visits to EU partners institutions
18 staff members from Serbian partner institutions carried out study visits to University de Lleida, Lleida, Spain (April 2018t").
Attendance lists, 1 detailed Report (DEV 1.2.2), presentations and materials are available at the DualEdu Project website:

20 staff members from Serbian partner institutions carried out study visits to FH Joanneum, Graz, Austria (May 2018%).
Attendance lists, 1 detailed Report (DEV 1.2.3), presentations and materials are available at the DualEdu Project website:

20 staff members from Serbian partner institutions carried out study visits to University of Social Sciences (UoSS), Lodz,
Poland (May 2018). Attendance lists, 1 detailed Report (DEV 1.2.4), presentations and materials are available at the DualEdu
Project website:

1 Report (DEV 1.2) which synthesise experiences from all listed study visit is also written and available at the:

Survey of companies needs | Gathering of information, The 1 Questionnaire with questions about the needs of Serbian companies for DHE is prepared.

for DHE in Serbia systematisation and analysis of needs | The 1 Report (DEV 1.3) that includes the results of the analysis of Serbian companies’ needs for DHE is generated. The analysis
and recommendations regarding includes information on 52 companies from different industrial sectors and 4 different regions (Belgrade, Nix, €a¢ak and Novi
Serbian companies’ needs for DHE Pazar) in Serbia. Both Report and Questionnaire are available at the DualEdu website:

Co-funded by the
Erasmus+ Programme
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. ) D
WP1 - Check the website if all the documents for
[ e [ [ [ e
meetings held in your institution are awailable
No,  Destination Date Description Management mestings Agenda  Minutes
1 Belgrade 11-12.42.2017. Hick off 5Cmeeting VES vES https://dualedu_ef‘ uns‘acirsf
2 Belgrade 6.3.2018. Meating st BMU
3 Lille 20-21.3.2021. Study visit YES YES % 2 [ 8 -
4 Lleida 18-15.4.2021. Study visit YES YES |ndex' php down ioad
5 “Graz 3-4.5.2021 Study visit YES YES
(] Lodz 20-21.5.2018. Study visit YES YES 9 Dua_[Edu . T e
3 Belgracde 28.6.2018. Seminar, Metropolitan i
] Nis 14-15.6.2018. Conference LC meeting YES
g Belgrade 19.6.2018. Manitoring visit YES
i Kragujevac 4-5.7. 2018, Mesating SCmeeting YES YES
11 Balgrade 19122018, Forum YES YES
12 Belgrade 1112009, Analysis of the proposed Law on DE YES
13 |NoviSad 18-19.2009.  Meeting LCHSC meeting YES YES
14 |Kragujevac 6-7.9.2013 IRMES
15 Karlsrube 22-259.2019.  Study wisit
16 Movi Pazar 28-30.10.3019. Masting L meeting -
17 Kragujevac 5.12.2018. Discussion forum YES -
13 Nis 3-4.3.2020, Meeting LC+SC meeting YES -
13 Tnline 5C meetin22,12.2020. Mesting SCmeeting YES
20 Belgrade 19-20.4.2071.  UNS VISR 10 UB YES -
21 Mowi Pazar 23.4.2001 UB visit to DUNE YES -
2 Nis 1252021, LB wisit to NICAT YES
23 |Kragujevac 18.5.2001 UB visit 1o LIKG YES YES M
Nowi Sad B.5.2021. DUNP visit to UNS - n
3 NoiSsd 6201 UBvisRroLNS w w o ..send all missing documents
25 Sabotica 5.7.3021, Wisit 1o NS DualSei
7 ain 1172001 i 2
> to Mirko Savic (UNS)
DUaI.Edu - FH HUJ\NNEUM
July 9, 2021 e
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WP2 - Flexible and generic Dual Higher Education
Model (DHEM) for Serbia — next steps?

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

The activities in WP2 were rescheduled by the Steering
Committee at the kick-off meeting due to the delay in Grant
Agreement signing. Nevertheless, all activities are carried
out during the first half of the project implementation so
they will not affect the successful realization of the
activities planned for the second half.

©QDualEdu

July 9th, 2021
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WP2 - Flexible and generic Dual Higher Education

Model (DHE M) for Serbia
Specific and measurable indicators of achievement

Developmentof a flexible and |The document: Flexible and generic |1 Flexible and generic Dual Higher Education Model (DHEM) for Serbia is developed (DEV 2.1) and published on
generic Dual Higher Education |Dual Higher Education Model the DualEdu project website:
Model for Serbia (DHEM) for Serbia that summarizes

the needs and requirements of

different stakeholders in DHE

(companies, HEIs, students) is

generated. This document presents

a basis for generation of specific

DHE programmes.

Conference on DualEdu added |The Conference on dual education |1 Conference on DualEdu added value on industrial sector is realized, in Ni§, Serbia, June 2018, The
value on industrial sector added value on industrial sector is [conference was attended from 21 representatives of the companies, 8 representatives of the students and 24
held in Nis, with involvement of persons from partners institutions. 3 Attendance lists, 1 detailed Report (DEV 2.2), presentations and materials

representatives of partner countries 1 q q
5 p are available at the DualEdu Project website:

and representatives of companies
from industrial sector. Due to
experience from programme
countries and needs of domestic

Photos from the conference are available at the gallery:

industrial sector, it shown the
benefits of DualEdu on industrial
sector with emphasis on
improvement of competencies of
DHE students.

Discussion Forum on the Discussion Forum on the proposed |1 Discussion Forum on the proposed DHEM model is realized, in Belgrade, Serbia, December 2018%. The
proposed DHEM model with  [DHEM model is held in Belgrade and | conference was attended by 14 participants from Serbian project team and 27 key stakeholders’ and policy

key stakeholders and policy it gave an opportunity to

makers consortium obtain public opinions
and ideas of key stakeholders and
policy makers regarding flexible and
generic DHEM. Different viewpoints
on the subject.

makers’ representatives. 1 Attendance list, 1 Minutes of the meeting, 1 detailed Report (DEV 2.3),
presentations and materials are available at the DualEdu Project website:

Photos from the Forum are available at the gallery:
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Activity N° Activity Description of the activity carried Specific and ble indit of
L Qut
3.1. Creating amendments to the The workgroup for Serbian Law on |1 official workgroup (team) for Serbian Law on Dual education in HE modification is formed. 1 Draft version
Law on Dual Educationand  |dual education modification s of the proposed amendments is prepared and submitted to the authorities (and prepared for voting in
Law on Higher Education of formedand the new draft version of [ natjonal Assembly). At the project website, the both documents are available:
Serbia the Law on dual model of studies in
higher education is generated.
The Law on Dual Education in Higher Education in Serbia is adopted on September 23th, 2019
3.2. Creating amendmentstothe | The workgroup for Serbian Labour |1 official workgroup (team) for Serbian Labour Law modification is formed and available at the DualEdu
Labour Law Law modification is formed. Due to | project website (DEV. 3.2):
the changes in Serbian government
policy, instead of making
amendments to the Labour Law, the
amendments dealing with the labour
issues are integrated in the proposed
draft of Serbian Law on Dual
education in HE (Activity 3.1)
3.3. Creating amendments to the The workgroup for Serbian HEI 1 official workgroup (team) for Accreditation Standards modification is formed and available at the DualEdu
Accreditati Accreditation standards project website (DEV. 3.3):
modification is formed. Due to the
changes in Serbian government
policy, instead of making e )
amendments to the HEI Amendments to the Acreditation Standards are prepared (together with Elaborate) and forwarded to
Accreditation standards, the National Accreditation body of HEI in Serbia in January 2020th
amendments dealing with the
quality of higher education are The Accreditation standards for Dual studies in Higher Education in Serbia is adopted on March 5th, 2021
integrated in the proposed draft of | http://www.pravno-informacioni-
Serbian Law on Dual education in HE | sistem.rs/SIGlasnikPortal/eli/rep/sgrs/drugidrzavniorganiorganizacije/pravilnik/2019/13/7/reg
(Activity 3.1)
. . U E e i 3 = )
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WP3 - Creation of Legal and Other Conditions for

Implementation of DHE in Serbia — next steps?

Activity Activity Start date End date Place Description of the activity to be carried out Specific and measurable
N° JTitle indicators of progress
3.4. Discussion forum on 15/10/2019 14/11/2019 At one of the Organisation of the Discussion Forum on One Discussion forum on
draft proposals of participating draft proposals of amendments draft proposals of
amendments organisations amendments for national
from Serbia Law on Dual Education in

Higher Education in Serbia
is held in Kragujevac in

December 2020t
3.5. Recommendationsto | 15/04/2019 | 14/10/2020 [ At all Research, preparation and writing of the The Recommendations to
HEIs in Serbia on how participating Recommendations to HEls in Serbia on how | HEIs in Serbia on how to
to implement DHE organizations to implement DHE. This document will implement DHE are
synthesize the findings of pilot tests of the | published on project web
specific DHEMs and provide site

recommendations and guidelines to all
Serbian HEls for implementation of DHE
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WP4 - Pilot testing of the flexible and generic DHEM

Activity Activity Description of the activity carried out Specific and ble ind| of act
N° Title
4.1. Identification and conceptual At least 6 documents for 6 specific DHEMs (at least | Each of Serbian HEI partner has specified its specific

definition of specific DHEMs

one per participating HEI) is being developed. The
documents will describe the concepts of specific
DHEM s and will represent a basis for presentation
of specific DHEMs to companies.

DHEM for pilot testing.

4.2 Presenting specific 15/04/2019 | 14/01/2020 | Atall Each HEI will present the concepts of | Concepts of specific DHEMs presented
DHEMs to companies participating specific DHEMs to at least 10 selected | to at least 10 companies per HEI
and making organizations | companies
agreements for from Serbia UB completed the presentation of the
participation DHEM to companies.

4.3 15/04/2019 | 14/01/2020 | Atall Each HEI partner from Serbia signs At least 5 companies involved in pilot

Planning of pilot
testing of specific
DHEMs

Co-funded by the

Erasmus+ Programme
of the European Union

participating
organizations
from Serbia

POWMIio~

agreement for participation in pilot
testing of specific DHEM with at least
one company

testing are known

UB signed agreements with more than
10 companies

EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP
IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

» » r > » - - >
4 0 0 C 0 gnda g [
- -J9
Activity Activity Start date End date Place Description of the activity to be carried out Specific and measurable indicators of
N° Title progress
4.4. 14/09/2019 | 14/06/2020 | Atall HEIs develop detailed plans for pilot Plan for pilot testing is accepted by
participating testing of specific DHEMs in HEIs authorities
organizations | cooperation with contracted 6 HEls are ready for implementation of
S ) from Serbia companies. This plan will include the | pilot testing
Pilot implementation A
i ) creation of the template of the three-
and testing of specific ) ) )
T lateral contract between students, UB started with the implementation of
company and HEL. pilot (et October 1st 2020).
4.5, Development of 15/04/2019 | 14/02/2020 | Atall Creation of learning and training Learning and training material
training materials participating | material for specific DHEMs created
organizations
from Serbia
4.6. 01/01/2019 | 31/07/2019 | Atall At the moment, the relaunch of the
participating | remaining Lot is finished. The official Equipment lists is
organizations completed and with Eq. ID numbers
from Serbia forwarded to the Project coordinator.
Purchase of
equipment
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WPA4 - Pilot testing of the flexible and generic DHEM
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WP4 - Pilot testing of the flexible and generic
DHEM - next steps?

Analysis of the 15/04/2020 | 14/09/2020 | At all This document provides the results of the
results of pilot participating | analysis and summarizing of the individual
testing of each of organizations | HEIs reports on pilot testing

specific DHEM of from Serbia
HEIl-partners from
Serbia

CAEA ST I TR Y £

Co-funded by the 5
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of the European Union
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WP5 - Quality Assurance and Monitoring

Activity N° Activity

Title

Description of the activity
carried out

5.1. Creating quality
and evaluation
strategy and
project quality
monitoring

Specific and measurable indicators of achievement

The quality and evaluation plan
which includes project
processes, policies, goals and
Management Quality Manual is
created. Quality Manual include
chapters related to preventive
and corrective measures of the
project, hierarchy of
responsibilities, communication
flows and decision making, PR
strategy and communication
with external parties.

1 Quality and evaluation strategy is developed and published in the 1
document titled ‘Quality Control and Monitoring Manual’ which is
constantly being improved. It is also published on the DualEdu project
web site:

Preparation of the
interim evaluation
report

9 DualEdu

July 9*, 2021

Co-funded by the
Erasmus+ Programme
of the European Union

[
FH |lpﬁNNE1:.IM

Interim evaluation report which
contains the results of the
implementation of the DualEdu
project, project key
performance indicator
evaluation and project goal
success rate evaluation is
developed.

e

1 Interim Evaluation Report successfully delivered to EC. All
recomendations are fully followed (website dedicated to students,
Quality strategy etc.).

PowMio

EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

IMPLEMENTATION

OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

WPS5 - Quality Assurance and Monitoring — next steps?

Activity
Ne

Activity
Title

Start date End date

Description of the activity to be carried
out

Specific and measurable
indicators of progress

5.1

Preparation of
the final
evaluation
report

15/07/2020 | 14/10/2020

of

University

Belgrade

Final evaluation report will be
quality assurance report as
executive summary of quality
assurance throughout the whole
project.

+ ONE REPORT FROM EXTERNAL EXPERT (already hired — Prof. Ph.D. Petar Maric)!
+ Developed Dual Education study modules should be assesed by foreign partners
- two per study module/programme!

Q DualEdu

July 9%, 2021
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of the European Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

WP6 - Dissemination and Exploitation of Results

Description of the activity Specific and measurable indicators of achievement
Title carried out

Defining dissemination | Definition and preparation |1 Dissemination and Exploitation Plan is prepared and published on the DualEdu project
and exploitation plan |of the dissemination plan. |web site:

This document starts with

the plan of visual identity

of project (logo, site,

motto) and then contains

strategy on dissemination

which predominantly

describes all dissemination

activities (conference,

printing promotion

material..), along with time

table and allocation of

responsibilities within the

involved partners

@ DUBI.EdU = & 5 e 3 : ; | Sppe— 60
FH [JOANNEUM .27 -0 - PowMio,. [ s e e 27
July sth' 2021 ' Ity f Aapeg o . SR pa i Nl PoWMio = ey
PG Lot i - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP
¥ the Earopgan Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

WP6 - Lead partner: UNS (Mirko Savi¢)

@Dua[Edu Mo Eveotsand activities  Projectv  Otharv  Linksw  Contact  Downlosd

+tErasmus

Implementation of Dual Education in Higher Education of Serbia / DualEdu

© DualEdu

9 DualEdu

+ EraSIH US tErasmus
Wekome to officis site of =+ project. entitied implementation of Dual Education in Higher Education of Serbia / DualEy, EACEA SS6175-EPF.1-201 7.1 R5-EPFRAT Implemel‘ltatiﬂl‘l of
CBHE-5P, Thes project et with support rom EUrnpean Commisson, wahin Efasmiss pogameme.
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WP6 - Dissemination and Exploitation of Results — next steps:

“ S dicatorsoforossest
N° Title indicators of progress

Preparation of 15/10/2017 14/10/2020 Atall Visual identity of the project was created in initial 215 EL sl e e T
dissemination products participating phase: Project logo, project web site, project printed and presented to
organizations  motto. Afterwards, all partners organize the public, in as many as
dissemination events in their own contexts in order [l HEE TS T
to raise public awareness of the DualEdu issues. appropriate news shown at
the DualEdu project
website:

IDER published on the
project Web site
FDER published on the
project web site

Final Conference 15/08/2020 | 14/10/2020 | University of Organizing a final conference with the aim of Proceedings from the Final
demonstrating the overarching achievements of | Conference published on
the project and the complexity of project work the project web site
having been carried out, with a special emphasis
on the main aim of the project i.e. the setting up
DHE programs in Serbia.

Co-funded by the
Erasmus+ Programme
of the European Union

EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

WP6 - Dissemination and Exploitation of Results — next steps?
PREPARATION AND PRINTING OF PROCEEDINGS - Subcontracting

[BoOK (FINAL CONFERENCE PROCEEDINGS)

+
TRANSLATION
SERVICE

©DualEdu % B
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of the European Union

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Co-unded by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

Analysis of the Project Implementation by Working
Packages — WP6 — Lead partner: UNS (Mirko Savic)

Next steps?

®m Regularly updating news on the project web-site (please inform colleagues from
NS about provided activities) and on the social networks — for example we’ve
presented DualEdu at KOD 2021 and CNN TECH 2021 conference

[ Translation and Publishing of all the FINAL VERSIONS of documents (‘repQr

site (please send to us and UNS)

..INCLUDING THE MISSING ONES!

@ DUBlEdU : JOANNEL = el - viio, . A : 6’)%— '-3-_ rt\'l 31
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of the European Union IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

WP7 - Project management

Activity Description of the activity Specific and measurable indicators of achievement
Title carried out

6 Reports on overall project management prepared and published at the Project Trello
platform (DEV 7.1.1,7.1.2,7.1.3,7.1.4,7.1.5,7.1.6 and 7.1.7)

1 successful monitoring visit by the national Erasmus office of Serbia, presented at the:

5 Steering Committee | Preparation and 5 Steering Committee meetings are held. First one in Belgrade, December 2017t - during the
meetings organisation of the kick off meeting, the second one - in Kragujevac, July 2018, the third one in Novi Sad, June
successful Steering 2019, the forth one in Ni3 3-4 March 2020 and Fifth one in Belgrade (ZOOM) - december
Committee meetings 2020. 4 detailed Reports, Attendance lists, presentations and materials should be available at
the DualEdu Project website — PLEASE CHECK!

5 Local Committee meetings are held. First one in Belgrade, December 2017t — during the kick
off meeting, the second one — in Ni$, June 2018™, the third one in Novi Sad, June 2019, forth
one in Novi Pazar, October 2019 and fifth one in Kragujevac, December 2019,

Monitoring and
interim report



Erasmus+ Programme
of the European Union

IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Ge-fandad by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

Study visits plan for 2021.:

1. Mobility during June-July 2021 - Lleida (7 days) — ALL
PARTNERS FROM SERBIA WITH LEFTOVER TRAVEL FUNDS

2. Mobilities in RS: bilateral meetings between partners
(preparation of the FINAL REPORT) - for partners which have

leftover funds

©DualEdu B o 5 .

July 9th, 2021
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WP7? - Project management — next steps?

Actlwty Activity Start date End date Description of the activity to be carried out Specific and measurable
Title indicators of progress

Preparation of 15/09/201 14/10/202 University | Preparation of Final Report. 1 Final Project
final report of Report prepared
Belgrade and delivered to
the EC Commission

34

9 DualEdu B e ronneum

July 9%, 2021
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

What do we need for the Final Report preparation?

...the same like for the Interim Report
(Financial Statement etc.) + FULL SET of
supporting documents!

@ Dual‘Edu . FH|JOANNEUM 5 - W& m @ E @ @F W “ 35
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Co-funded by the
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EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

Discussion?

THANK YOU FOR
YOUR ATTENTION!

Parole: ON THE ROAD TO SUCCESS, THERE ARE
NO SHORTCUTS

© DualEdu Brjomem.o- 2 E o 28O T=
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© DualEdu
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Final conference meeting
Finalna konferencija

Prof. Dr.-Ing. Nenad Zrni¢
Dr.-Ing. Zarko Miskovi¢
Dr.-Ing. Sanja Selija
Belgrade, 8-9. July 2021.
— //-\ " * 5 # Your IT solution. s
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PARTNER PAYMENTS

13,654.50 7,771.00 12,816.00 7,465.00 11,162.50 16,013.50 16,502.50 12,150.00 11,432.50 17,843.00 14,210.00
48,102.00 6,585.00 41,083.00 62,574.82 47,578.00 128108  6,601.00 4,860.00 7,137.20 11,368.00
24,681.80 6,286.00 24,346.40 27,636.00 23,685.00 28,824.30 23,103.50 17,010.00 24,980.20 25,578.00
24,681.80 9,275.59 5,689.53 27,636.00 23,685.00
111,12010  19,076.28 24,364.40 125311.82  106,110.50
19,820.40 108,299.33
19,820.40
88,634.67
Budget Spent(Staff)
28550 6270

28022
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Co-funded by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

CURRENT STATUS

Anex VI To be payed before balance payment
FH Joanneum Gesellschatt M.BH 7137.2
FORMASUP 6601
Universitaty of Lleida

Spoleczna Akademia Nauk
PowMio

Belgrade Metropolitan University
University of Novi Sad

University of Kragujevac

State University of Novi Pazar
VISER

NiCat

©DualEdu B
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

Supporting documentation requested by project audit control

Please be careful because some of the documents that you will be sending are needed to be originals

For Staff Costs:
B JOINT DECLARATION (ANNEX II) for each person employed SIGNED & filled ORIGINAL

®  TIME-SHEETS (attached to each staff canventian), indicating number of days workedfor
corresponding manth/year, description of tasks , outputs produced and relatedwork
package SIGNED & filled ORIGINAL

B ANY EVIDENCE allowing to verify that declared workloads correspond to actual
activities/outputs (e.g. attendance lists for lectures given, tangible outputs /products,
salary slips, etc.) Certified copy

® EMPLOYMENT CONTRACT Certified copy- PROOF OF PAYMENT (net + taxes) Certified
Ccopy

®  CALCULATION OF COSTS

m  PAYSLIP

B TAX STATEMENT (if applicable by national law) Certified copy

Q DualEdu

July 8%, 2021
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IMPLEMENTATION OF DUAL EDUCATION IN HIGHER EDUCATION OF SERBIA

For travel costs and costs of stay:

Individual travel report (ITR) - SIGNED & filled — ORIGINAL
Table of specification of travel and stay costs Certified copy
Travel order/decision (if applicable) Certified copy

Proof that the trip actually took place (e.g. travel tickets, boarding passes,
invoices, receipts, attendance lists, agendas, etc) Certified copy

®m Invoices for air tickets, hotel etc. - proof of payment for travel costs (bank
statement) Certified copy

®m Proof of payment for stay costs (bank statement) Certified copy
® Proof of payment for taxes (if any) Certified copy

QDualEdu
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Co-fondad by the - EACEA 586029-EPP-1-2017-1-RS-EPPKA2-CBHE-SP

For Equipment :

® Documentation on the tendering procedure and three quotations (certified
copy)

®m Proof that equipment is properly registered in the inventory of the institution
concerned (inventory list) (certified copy)

®m Invoice (order forms, pro-forma invoices, quotations or estimates are not
considered as proof of expenditure) (certified copy)

Pro forma invoice

VAT exemption statement (certified copy)

Proof of payment (bank statement) (certified copy)
Contract with supplier (certified copy)

Q DualEdu

July 8%, 2021
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Subcontracting costs:

Documentation from the conducted procurement procedure
Contract with selected supplier

Proof of payment (bank statement)

|

|

® Pro forma invoice

m

® Proof of payment for taxes (if any)

QDualEdu

July 8, 2021
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Questions
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ATTENDANCE LIST

TYPE OF THE EVENT: Meeting
STEERING COMMITTEE

Prof. Dr.-Ing. Nenad Zrni¢, tel: +381-63-287-193

contacts: Dr.-Ing. Zarko Migkovi¢, +381-64-18-32-989

‘Date and place of the event: 09/07/2021 UB (University of Belgrade — Faculty of Mechanical Engineering),
Kraljice Marije 16, 11120 Belgrade 35
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9 DualEdu

Erasmus+

Xenute nn ga casHaTe BULIE O AyaniHOM moaeny ctyauja?
NMocetute UHTepHeT cTpaHuue DualEdu npojekra...

https://dualedu.ef.uns.ac.rs

@ DUalEdu Uty sed scdition  Visiott = Ott Uik = Coantecr  Dawelad

Higher Education of Sechla/ DusiEdu

© DualEdu

Erasmus+

Latest News

https://dualedud4students.ef.uns.ac.rs

9 \ Ual Edu

Implementacija dualnog obrazovanja u visokom obrazovanju u Srbiji / DualEdu
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